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In the past, consolidation of schools was studied for the post-consolidation phase.
This study focused on the pre-consolidation perceptions of administrators, teachers, and
parents in the areas of academics, athletics, and interactions and collaborations between
administrators, teachers, students and parents of two school districts in Mississippi that
went through consolidation.
Data were collected through: a) archival data, b) observations, and c) focus group
interviews of administrators, teachers, and parents from the two school districts. Data
from all sources were carefully reviewed and coded, further categorized, and emerging
themes were related to the research questions.
This study found that after consolidation, Starkville School District (SSD)
students would continue to do the same academically while the Oktibbeha County School
District (OCSD) students will improve and do much better academically. SSD students
would continue to do the same athletically but face more competition while OCSD
students will have more choices, and face more competition. All stakeholders agreed that
most of the OCSD administrators will be without employment. Teachers and parents

from both school districts thought the administrators from both school districts will get
along fine. Moving into the future all thought teacher interactions will go well. SSD
administrators, teachers, and parents thought student interactions will be fine. OCSD
administrators, teachers, and parents thought initially student interactions might be rough
but it will be fine later. SSD administrators, teachers, and parents and OCSD teachers
thought parent interaction will go well. OCSD administrators and parents thought parent
interaction would be fine if they were treated right by the SSD parents.
More research during the pre-consolidation phase needs to be done. Areas like
transportation and funding need to be studied. Quantitative studies for the areas looked at
in this study need to be done. Longitudinal studies needs to be done in the future.
Students need to be used as participants in future research.
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CHAPTER I
INTRODUCTION
Consolidation of school districts in the United States of America has regularly
occurred from the early part of the 20th Century to the present. The same is true for the
state of Mississippi.
Federally mandated integration of the public schools appears to be the impetus for
school district consolidation in Mississippi. A genuine attempt for the integration of
public schools did not happen, however, until 1970: 16 years after the United States
Supreme Court’s pivotal 1954 Brown v Board of Education decision (Brown v. Board of
Education,1954).
According to Bolton (2000), one of the major reasons for consolidating
predominantly black student school districts with predominantly white student school
districts involved fiscal issues, especially funding for facilities, equipment, and materials.
As late as 1962, the average Mississippi school district spent nearly four dollars per
capita in local instruction funds for white students for every dollar spent on black
students. Simply put, consolidation represented an attempt to upgrade black schools
within a culture where resources were unequally distributed between the races.
However, consolidation didn’t come easy and took time. In an attempt to mandate
consolidation of school districts, numerous bills were introduced in the legislature but
none passed. Gradually, school district consolidation, once considered a politically risky
1

subject by most state politicians, became viewed as a very real possibility if not
probability (Hayden, 2005).
As consolidation became a real possibility, more and more school districts were
ordered to consolidate through legislative fiat. The mandated consolidation of the
Starkville School District (SSD) and the Oktibbeha County School District (OCSD) into
the new Starkville Oktibbeha Consolidated School District (SOCSD) on July 1, 2015
constitutes the latest example of school district consolidation taking place in Mississippi.
The study is presented in five chapters: (1) introduction; (2) literature review; (3)
methodology; (4) findings; and (5) discussion and recommendations. The study also
includes references and appendices providing resource references and specific materials
relative to the investigation.
Subdivided into four sections, the introductory chapter addresses (1) problem
statement, purpose, and research questions; (2) significance of the study, (3) method, and
(4) limitations and delimitations. Terms unique to the study are defined in context as
needed.
Statement of the Problem, Purpose, and Research Questions
The problem addressed in this study focused on the lack of information about preconsolidation issues in Mississippi, especially from the perspective of administrators,
teachers, and parents (often referred to as stakeholders). Any time a major project like
school consolidation is undertaken, efforts should be made to hear the voice of
stakeholders as in administrators, teachers, and parents of the school districts involved in
consolidation.
2

The Mississippi Legislature mandated the consolidation of the SSD and the
OCSD through the passage of House Bill (HB) 716 and Senate Bill (SB) 2818.
Administrators, teachers, and parents in both school districts were shocked at the rapid
and authoritarian action taken by the legislators. The fact that the voice of stakeholders as
in administrators, teachers, and parents of the school districts involved in consolidation
was not being heard prior to consolidation, was a big problem. This study was therefore
conducted to address the problem.
The purpose of the study was to systematically investigate the phenomenon that
occurred in regard to educational issues affecting the stakeholders of two communities
(the City of Starkville and the County of Oktibbeha) when decisions regarding schools
are whisked from their control. What happens? Does anarchy run rampart? Do riots break
out? Do residents flee the communities? Or does nothing dramatically occur?
Three research questions were formulated to provide tangible substance to preconsolidation issues. These questions also provided foundational support for the
investigation as a whole. The three questions that guided the investigation follow:
1. How do administrators, teachers, and parents of the two school districts during
the pre-consolidation phase perceive that consolidation will influence students
academically?
2. How do administrators, teachers, and parents of the two school districts during
the pre-consolidation phase perceive that consolidation will influence students
athletically?
3. How do administrators, teachers, and parents of the two school districts during
the pre-consolidation phase perceive that consolidation will influence
3

interactions and collaboration among the stakeholder (administrators, teachers,
students, and their families)?
Significance of the Study
This study focused on the importance of planning, for school district
consolidation to be successful. Providing opportunities for the voices of various
stakeholders in a school district to be heard is critical. Previous studies failed to do that;
this study allowed the voices of the stakeholders to be heard. The present study addressed
the gap that had been present in research on consolidation of school districts. An area of
research that was vital but missing was the pre-consolidation perception of stakeholders
like administrators, teachers, and parents of the school districts undergoing consolidation.
Pre-consolidation data as in academic performance outcomes and expenditures
have been compared to post-consolidation data but pre-consolidation perceptions of
school administrators, teachers, and parents have not been taken into consideration, in
previous studies. This was a problem that needed to be addressed. It was important to
address this because it could provide the potential to be better prepared in areas like
academics, athletics, and interaction and collaboration between stakeholders, prior to the
consolidation (Cox, 2010).
The study’s primary significance was its value to educational administrators and
governing board members involved in school district consolidation. The investigation
makes it possible for school district officials to more clearly and concisely determine the
pre-consolidation issues (e.g., teacher retention) confronting the merging of two separate
educational organizations into one. Such knowledge should prove beneficial for future
decision-making purposes.
4

This study also had significance for educational leaders and policymakers in
education throughout Mississippi and the nation in general. At present, information
concerning pre-consolidation phenomena is not easily accessible. This investigation
provided readily available information for educators and policymakers alike that also
adds to previous research.
Considering that school district consolidation is not an action favorably embraced
by stakeholders in general, the findings from this study may prove to be an impetus for
viewing mergers from a more positive perspective. Better understanding the issues
confronting consolidation may help determine whether it’s a viable option.
Method
The research design of this investigation may be referred to as a descriptive case
study that provides thick description. According to Tobin (2013), a descriptive case study
is a focused and detailed study in which suppositions and interrogatives concerning a
phenomenon are carefully examined and delineated. The main goal of the descriptive
case study is to investigate a phenomenon in detail and depth. For this particular case
study, the new consolidated school district identified as the SOCSD) constituted the
phenomenon. The case involved the two former school districts, SSD and OCSD, which
were mandatorily consolidated by legislative order.
Collection of data involved multiple sources. Data were collected on the basis of
three sources in particular: (1) archival documents and records accessible to the public,
(2) observations made and recorded at officially called meetings (e.g., parent-teacher
organizations, school faculty meetings, and school board meetings), and (3) focus groups
interviews. Data were collected in relation to each of the three research questions guiding
5

the investigation. Seven administrators, seven teachers, and six parents participated in the
SSD focus group interviews; and three administrators, seven teachers, and five parents
participated in the OCSD focus group interviews.
Data analysis was synchronized with the collection of data. Triangulation was
used with the assistance of the software program called NVivo (see Chapter III for a
more detailed description of the NVivo program). Prior to analysis, data were coded
(encrypted) and categorized. Themes, patterns, common words, phrases that emerged
were organized into categories in order to make connections to the research questions
guiding the investigation.
The investigation into pre-consolidation issues affecting SSD and OCSD was
implemented after getting permission from the SSD Superintendent, Dr. Lewis Holloway,
and the OCSD Conservator, Dr. Margie Pulley. Approval from the Institutional Review
Board (IRB) for the Protection of Human Subjects was also obtained (Appendix F)
because data were collected from observations and interviews involving stakeholders.
Consent forms were signed by the participants before their participation.
Limitations and Delimitations
The primary limitation of this study was that it is a case study involving two
school districts: SSD located in Starkville, Mississippi and OCSD located in
Mississippi’s Oktibbeha County. Inferences drawn apply essentially only to the school
districts involved in this particular consolidation. Results cannot be readily generalized to
other Mississippi school districts.
Another limitation of this study that should be noted is the investigation’s nature
as a case study addressing school district consolidation in only one state: Mississippi.
6

Inferences drawn essentially apply only to the state in which the schools are located.
Results cannot be readily generalized to school districts in other states.
A third limitation that also should be noted is that the investigation is limited to
the pre-consolidation time period. Inferences drawn essentially apply only to that
particular time period. Results cannot be readily generalized to future time periods due to
constantly changing conditions which may affect consolidation phenomena.
Because of the emphasis put on the study’s possible practical value, the
investigation was purposely delimited to SSD and OCSD in order to serve the following
purpose: to help school district decision-making officials to clearly and concisely
determine pre-consolidation issues that may affect the success or failure of the new
consolidated school district.
.
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CHAPTER II
REVIEW OF LITERATURE
The Review of Literature focuses on recent school district consolidations in the
state of Mississippi, the consolidation of the SSD and OCSD in particular, the theoretical
framework undergirding school district consolidation, and previous research on school
consolidation.
In the United States of America school districts have consolidated over the years
for several reasons. According to Coulson (2007), historic reasons for consolidation were
(1) to remove power from school boards of small districts, (2) to save money to ease the
burden of property taxes, (3) to increase student achievement, and (4) to make a failing
school better. Between 1932 and 2002, the number of school districts in the United States
dropped from approximately 125,000 to 14,000 because of consolidation.
Over time the concern shifted to the reality that the nation’s public schools were
spending almost 10 times as much per student as they had in 1920 even after adjusting for
inflation. This realization drove many school administrators to consolidate school
districts with the desire to save money. Although most of the arguments for consolidation
are not economic, in reality, it always appears to have been about saving money (Bolkan,
2013).
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Small school districts are thought to be more expensive than larger districts
because of higher overhead costs (e.g., administration costs). Small districts often still
have to provide a full array of course offerings, even with fewer students.
Economy of scale resulting in cost savings often drives consolidation. For
example, Duncombe and Yinger (2007) studied school district consolidation and found a
negative correlation between per student spending and the number of students enrolled.
The relative cost of educating students decreased as the number of students increased.
Effective mergers, in regard to cost savings, appear to involve consolidating a small
district of 500 or less students with a larger district enrolling 2,000 to 4,000 students.
After consolidation, some districts reduce transportation costs due to less school buses
being needed because of better planning bus routes. In other school district mergers,
however, transportation costs increase if geographical compatibility is ignored.
But not all consolidation efforts result in cost savings. Duncombe and Yinger
further found that when the merged school district’s size exceeds 6,000 students, per
student cost rises. In brief, achieving cost savings through school district consolidation is
not a certainty.
Recent School District Consolidations in Mississippi
Recently, three school district consolidations were ordered by the Legislature. SB
2691, SB 2330, and SB 2760 provided the legal means for consolidation.
SB 2691 mandated the consolidation of Holmes County School District and
Durant Municipal Separate School Districts into one school district designated as the
Holmes-Durant School District effective July 1, 2016. SB 2330 mandated the
consolidation of Drew, Indianola, and Sunflower County into one school district newly
9

named Sunflower County Consolidated School District effective July 1, 2014. SB 2760
mandated the consolidation of six districts—Benoit School District, Cleveland School
District, Mound Bayou School District, North Bolivar School District, Shaw School
District, and West Bolivar School District—in Bolivar County into two districts effective
July 1, 2014: the North Bolivar Consolidated School District and the West Bolivar
Consolidated School District.
The Holmes-Durant School District consolidation
The Holmes County School District is located in Lexington, Mississippi; the
Durant Municipal Separate School District is located in Durant, Mississippi. The
estimated per capita income in Lexington in 2013 was $15,116, while the estimated per
capita income in Durant in 2013 was $9,776 (“Mississippi,” n.d.).
SB 2691 specified that the Holmes-Durant School District would consist of the
former territory of the Holmes County School District and Durant Municipal Separate
School District, effective July 1, 2016. The central office of the new school district will
be located in Lexington, Mississippi. A new board of education was elected in a
November 2015 special election called by the governor. All real and personal properties
owned by the former districts will be transferred to the Holmes-Durant school district.
No superintendent serving in a school district designated as underperforming or
under conservatorship will be eligible for appointment as the new superintendent or as an
assistant superintendent of the Holmes-Durant School District. No trustee or board
member serving in a school district designated as underperforming or under
conservatorship will be eligible for election to the new board of education of the HolmesDurant School District.
10

For the initial three years following consolidation, the State Department of
Education will grant a waiver of accountability and assessment requirements for the
student population enrolled in the new Holmes-Durant School District (S. 2691, 2015).
The Sunflower County School District consolidation
SB 2330 specified that the new Sunflower County Consolidated School District
would consist of the former territory of the Sunflower County School District, the Drew
School District, and the Indianola School District effective July 1, 2014. The central
office of the new school district is located in Indianola, Mississippi. A new board of
education was elected in a November 2013 special election called by the governor. All
real and personal properties owned by the former districts were transferred to the
Sunflower County Consolidated School District.
The new district serves all of Sunflower County. The estimated per capita income
in Sunflower County in 2013 was $28,155, the estimated per capita income in Indianola
in 2013 was $15,675, and the estimated per capita income in Drew in 2013 was 10, 908
(“Mississippi,” n.d.).
No superintendent serving in a school district designated as underperforming or
under conservatorship was eligible for appointment as a superintendent or assistant
superintendent of the Sunflower County School district. No trustee or board member
serving in a school district designated as underperforming or under conservatorship was
eligible for election to the new board of education of Sunflower County School District
(S. 2330, 2012).
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The North Bolivar Consolidated School District and West Bolivar Consolidated
School District
SB 2760 specified that six school districts in Bolivar County—Benoit School
District, Cleveland School District, Mound Bayou School District, North Bolivar School
District, Shaw School District, and West Bolivar School District—would be consolidated
into two districts effective July 1, 2014. The new districts were named the North Bolivar
Consolidated School District and the West Bolivar Consolidated School District. There
was a new consolidated district board of trustees elected in a special election called by
the Governor in November of 2013. All real and personal properties owned by the former
districts were transferred to the new reorganized North Bolivar Consolidated School
District and the West Bolivar Consolidated School District.
The central office for the North Bolivar Consolidated school district was located
in Mount Bayou, Mississippi. The central office for the West Bolivar Consolidated
school district was located in Rosedale, Mississippi. The estimated per capita income in
Mound Bayou in 2013 was $11,815 while the estimated per capita income in Rosedale in
2013 was $9,863. Besides having schools in Mound Bayou, the North Bolivar
Consolidated School District has schools located in Shelby and Duncan. The estimated
per capita income in Shelby in 2013 was $9,888 while the estimated per capita income in
Duncan in 2013 was $11, 640. Besides having schools in Rosedale, the West Bolivar
Consolidated School District has schools located in Shaw and Benoit. The estimated per
capita income in Shaw in 2013 was $10,030 while the estimated per capita income in
Benoit in 2013 was $14,619 (“Mississippi,” n.d.).
SB 2760 mandated that any superintendent serving in the former school districts
was eligible for appointment as a superintendent or assistant superintendent of North
12

Bolivar Consolidated School District or West Bolivar Consolidated School District. The
new Board of Trustees for the North Bolivar Consolidated School District and the new
Board of Trustees for the West Bolivar Consolidated School District appointed their own
superintendents.
The State Board of Education determined the boundary lines and assisted with the
legal description of the new school districts. It also assisted the newly elected board of
trustees with the transfer of district assets and liabilities (S. 2760, 2012).
Starkville School District and Oktibbeha County School District Consolidation
On April 25, 2013, HB 716 was proposed by Representative Toby Barker, a
member of the Mississippi Legislature from Hattiesburg, Mississippi. The bill called for
the consolidation of the OCSD and the SSD. OCSD was a failing school system while
SSD was considered a successful school district. During the 2013 regular session, HB
716 was passed and signed by Governor Phil Bryant. The legislation mandated
consolidation between OCSD with an enrollment of approximately 900 students and SSD
with an enrollment of approximately 4,000 students.
HB 716 called for OCSD to be under conservatorship until June 30, 2015. In
accordance with the bill, SOCSD receive a three-year waiver on state assessments for
those students who came from OCSD (H. R. 716, 2013).
HB 716 called for an advisory council known as the Commission on Starkville
Consolidated School District Structure, which was the first of its kind in the state.
According to the bill, it was the responsibility of this group to decide on the new structure
of the consolidated district. The Commission would also review the current structure of
the districts and make recommendations on future actions to improve both the quality of
13

education and the efficiency with which it is delivered. The seven-member Commission
would represent four concerned parties: SSD, OCSD, Mississippi State University
(MSU), and the Mississippi Department of Education (MDE). Key Commission members
were Dr. Larry Drawdy (chairman and former Interim State Superintendent of
Education), Dr. Bill Welch (alternate and former Interim State Superintendent of
Education), Dr. David Shaw (MSU representative), three representatives of the SSD: Dr.
Lewis Holloway (Superintendent), Dr. Lee Brand (School Board Member), and Mr. Rex
Buffington (Parent); and two representatives from the OCSD: Dr. Margie Pulley
(Conservator) and Mr. Orlando Trainer (Oktibbeha County resident at-large).
The Commission’s charge included making recommendations regarding OCSD
and SSD; reviewing transitional services to improve the quality of education within the
newly formed district; and authority to raise and expend non-state (nongovernmental)
funds. MDE was charged with providing staff and other support as the Commission
deemed appropriate. The Commission dissolved after submitting its report on January 24,
2014.
After the passage of HB 716, the Commission met to: (1) review the current
structure of the school districts and how to consolidate them into one school district, (2)
review financing needs of both schools and how to make improvements, (3) report how
to improve the quality of education and eliminate waste, and (4) advise what parts of
OCSD be joined with neighboring counties (H. R. 716, 2013).
The Commission held public hearings and explored many scenarios for how the
new district could be structured. In its report to the Mississippi Legislature, the
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Commission presented a unique plan for consolidation that included 10
recommendations.
Recommendation one referred to replacing a board member once the term expired
in 2016. More specifically, schedule an election for the board member who resides
outside of the municipal limits. The elected board member would serve a five-year term.
Recommendation two addressed amending Mississippi Code 37-7-104-3 (HB
716). The amendment stated that the State Department of Education will grant a waiver
of accountability and state assessment requirements to the SOCSD up to three years after
consolidation.
Recommendations three, four, five, and six pertained to statutory authority.
Authority responsibility change was suggested so OCSD could contribute funds for
improvements of SSD buildings for the purpose of accommodating OCSD students. The
Conservator was asked to consider pursuing a reverse bond referendum to assist in
upgrading OCSD buildings. Recommendation five suggested the Conservator consider
issuing up to a 15-year 3-mil note levy to fund repairs. Recommendation six suggested
that SOCSD partner with MSU to develop a demonstration school modeling “best
practices” in education which could be shared with schools throughout the state.
Recommendation seven addressed the need for a new school consisting of grades
six and seven. It was suggested that state funding up to $9 million be provided to the
SOCSD and MSU for construction of the school.
Recommendation eight focused on providing state funding for several million
dollars for the construction and operating costs to MSU and the SOCSD for the
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development of a quality pre-kindergarten program for four-year-olds in Oktibbeha
County.
Recommendation nine pertained to increasing debt limit cap to 20 percent of
countywide assessed valuation with the inclusion of the reverse referendum option when
pursuing issuance of General Obligation Bonds.
Finally, recommendation 10 took up funding legal fees for private counsel and/or
the Attorney General Office to assist the two school districts with desegregation cases.
The Commission was the first of its kind in the state and could hopefully serve as a role
model for future consolidation mandates.
Simply put, the Commission’s recommendations provided detailed guidance on
how to structure the new school district. They were also expected to furnish a template
for future consolidation efforts (“Report to the Governor,” 2014).
Beginning in August 2014, as a result of consolidation, Starkville High School
(SHS) expanded its current services to OCSD 9-12 grade students during the first block
(SHS follows the block schedule where each block is about an hour and a half long, so
for the first hour and a half) for additional opportunities in advanced placement courses,
fine arts, and other elective offerings. SSD already offered Reserve Officer Training
Corps (ROTC) and vocational courses to the OCSD students. Also, OCSD ninth grade
students could already attend a Science, Technology, Engineering and Mathematics
(STEM) course at SSD’s Millsaps Career and Technology Center (McGowan, 2014).
According to the consolidation plan, students living in the current attendance
zones for Sudduth Elementary School, Ward Steward Elementary School, and Henderson
Elementary School will continue to attend those schools in the consolidated school
16

district. Students living in the current attendance zones for East Oktibbeha Elementary
and West Oktibbeha Elementary will continue to attend those schools in the consolidated
school district. All sixth and seventh grade students living in the SOCSD will attend the
new partnership school hoped to be constructed on or near the MSU campus. All eighthand ninth grade students living in the new school district will attend Armstrong Middle
School (AMS) after necessary upgrades and renovations are made. All Grade 9-12
students will attend SHS after necessary upgrades and renovations are made (Starkville
Oktibbeha School District, 2015).
The plan also laid out short term adjustments beginning August 2015 until the
construction of the Grade 6-7 partnership school, if and when funding is completed. Sixth
grade students living in the current attendance zones for East Oktibbeha Elementary and
West Oktibbeha Elementary will continue to attend those schools. Sixth grade students
living in the current attendance zones for AMS will attend Overstreet School. Seventh
and eighth grade students living in the current attendance zones for East Oktibbeha High
School and West Oktibbeha High School will attend AMS. Ninth-twelfth grade students
living in the current attendance zones for East Oktibbeha High School and West
Oktibbeha High School will attend Starkville High School (Starkville Oktibbeha School
District, 2015).
As a result of the Commission’s plan, a conference report was passed for SB 2818
(In the United States Congress, a conference report refers to the final version of a bill that
is negotiated between the House of Representatives and the Senate via conference
committee. It is printed and submitted to each chamber for its consideration such as
approval or disapproval). Then the Mississippi Legislature enacted SB 2818 on April 7,
17

2014 which was signed into law by Mississippi Governor, Phil Bryant. The legislation
called for the following: to allow the 2016 expiring term board member to remain in
place until January 2017; to give statutory authority given to the OCSD Conservator; to
allow a 15-year 3-mil note levy to be issued by the OCSD Conservator; to designate
SOCSD as a demonstration school district, providing a new Grade 6-7 school and prekindergarten program; to increase the debt limit cap to 20 % of countywide assessed
valuation; and to fund legal fees for legal counsel. The new legislation also detailed how
to establish the authority of the OCSD Conservator prior to the actual consolidation and
the selection and power of the consolidated school district board of trustees. In addition,
the legislation framed the attorney general’s representation of the two school districts in
their respective desegregation cases for approval from the federal court; required the
Oktibbeha County Board of Supervisors to provide administrative offices, furnishings,
and utilities for the superintendent of the consolidated district; codified a partnership
between the new school district and MSU; and changed the name of the two former
school districts to the SOCSD (Smith, 2014).
With the authority given to the OCSD Conservator, Pulley sought a county
reverse referendum for the amount of $13.2 million as a means to provide $10 million in
local funds toward building a sixth and seventh grade partnership school on the MSU
campus. The understanding was a “done deal” unless 20 % of former OCSD’s qualified
voters signed a petition to bring the referendum to vote. More than 1,533 signatures were
collected. Pulley then decided to rescind the notice of intent to issue $13.2 in school
bonds, thus stopping the issue from being voted on (Carskadon, 2015a).
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Implementation of the $10 million in local funds would have represented a 13 mil
increase on all property taxes for residents in the OCSD footprint. For a single family
home assessed with a value of $100,000, a 13 mil increase would have equated to a $130
per year increase in taxes on the property. This particular bond issue would not change
the property taxes for citizens in the SSD footprint. Previous bonds issued in SSD had
been used to build infrastructure that will be used to absorb a significant increase in the
number of students in the new district.
The issue, if it had succeeded, would have contributed $10 million toward the
projected $30 million cost of building the new partnership school. Another $20 million
would have to come from MSU and the Mississippi Legislature (Carskadon, 2015).
As a result, OCSD and SSD started to regroup and weighed other funding options.
Efforts were made by the Greater Starkville Development Partnership to host a luncheon
panel with representatives from SSD (assistant superintendent Toriano Holloway),
Starkville Parents for Public Schools (SPPS), vice-president Jeremiah Dumas, MSU
(provost Jerry Gilbert), and Oktibbeha County (Dennis Daniels) to address ways the
entities could move forward in building the $30 million partnership school on the MSU
campus for sixth and seventh graders. At the meeting, residents from the county indicated
if future proposals for school bonds are to be considered more communication with
community residents would be needed (Carskadon, 2015c).
Soon after the funding issue, the Department of Justice (DOJ) called attention to a
longtime desegregation order that mandated all schools in both OCSD and SSD have
equal resources. The DOJ had issues with the proposal to keep the county sixth graders at
the East Oktibbeha County Elementary School and at the West Oktibbeha County
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Elementary School; and also with the non-renewal of contracts for the majority of the
OCSD high school teachers for the 2015-2016 school year, while no teacher from SSD
lost their jobs (Carskadon, 2015d).
SSD Superintendent, Holloway agreed that anytime a consolidation takes place
the school districts have to be equal. The county schools needed the same quality
education program as the city schools. Based on desegregation laws, the DOJ was right
on the issue of the county’s sixth graders needing the same resources as the city’s sixth
graders. But for that to happen, more funding was needed. SSD and OCSD looked for
ways of raising local money to go toward the partnership school and county elementary
school improvements. OCSD elementary schools were included on an SSD plan to
provide more laptops and tablets to each school in the district next year. Some of the
county schools had computer labs and some SMART boards but their use was impaired
by the lack of bandwidth. E-rate, a federal program that allowed schools to address
broadband and technology issues at a lower rate, was suggested to be used to offset the
cost. Pulley worked with the OCSD technology staff to figure out a plan to conduct tests
under the band width limitations (Carskadon, 2015d).
Although all of the needed funding was not in place and many issues still
unsettled, SOCSD moved forward with the consolidation. Further adjustments were to be
made after the schools opened. East Oktibbeha Elementary School and West Oktibbeha
Elementary School would remain open and serve kindergarten through fifth grade
students that live in the former county school district footprint. All sixth through eighth
grade students in Oktibbeha County would attend AMS. All ninth through twelfth grade
students would attend Starkville High School. Sudduth Elementary School, Ward Stewart
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Elementary School, and Henderson Elementary School would continue to serve all
kindergarten through fifth graders that live in the former SSD.
On July 1, 2015, OCSD and SSD, Oktibbeha County’s former two school
districts, were officially consolidated. SOCSD became real: a new educational
organization came into existence (Carskadon, 2015m).
Theoretical Cornerstone: Social Capital Theory
The Social Capital Theory provided the theoretical cornerstone for the study.
Originally developed by Alexis de Tocqueville, this theory offers a lens for
understanding the potential impact of school consolidation on the communities involved.
Social capital proponents include Dewey (“School and Society,”1900), Hanifan (“The
rural school community center,” 1916), Salisbury (“An Exchange Theory of Interest
Groups,”1969), Coleman (“Social Capital in the Creation of Human Capital,” 1988),
Putnam (“Bowling Alone,” 2000), and Portes (“Social Capital,” 2000).
Simply put, the Social Capital Theory can be described as the expected collective
or economic benefits derived from cooperation between individuals and groups. This
theoretical framework looks at how social capital is directly tied to the number of
contexts in and around a group. For example, a group of people that live, work, attend
school, and worship together experience greater levels of social capital than a group with
fewer of these contextual layers (Putnam, 2000).
School district consolidation impacts the social structure of students, families,
employees, and community residents in general. Within the context of this theory, the
term “social capital” as it applies to the consolidation of the OCSD and the SSD can be
defined to mean that this concept is important for understanding consolidated school
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districts, particularly when it involves the unification of two different communities into
one consolidated school district. Decisions that are good for certain communities are not
necessarily good for others. Consolidation involves the receiving and sending of
stakeholders. When people leave a social structure, the social structure loses a part of the
social capital. Stakeholders on leaving may lose some levels of social capital but can gain
other levels of social capital from the new school district. In a consolidated school district
the loss of stakeholders can negatively affect the community they leave. These
stakeholders lose a layer of social capital because they leave their communities which can
negatively impact them and their communities. Any given form of social capital that is
valuable in facilitating certain actions could also be useless and harmful for others
(Coleman, 1988).
Social capital consists of aspects of social structure that facilitate certain actions
within the structure. Not all forms of social structure are useful. Usefulness can vary from
person to person, from organization to organization, and from community to community.
In brief, social capital can be beneficial or harmful. The “beneficial or harmful”
concept is important for understanding what can occur in consolidating school districts,
particularly when it involves the unification of two different student and family
populations into one new consolidated organization. What appears good for one
population may not prove beneficial for another.
School district consolidation usually involves transferring students and their
families from one communal social structure to another. When people leave a social
structure, the social structure loses part of the social capital. Those who leave may lose
some levels of social capital (e.g., a parent who achieved prominence by formerly serving
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as president of the parent-teacher organization), but may, perhaps, gain other levels of
social capital from the new school district. The lost leadership through school district
consolidation can negatively affect the community experiencing the loss. According to
Coleman (1988), these leaders (also referred to as stakeholders) lose a layer of social
capital (i.e., personal status) because they leave communities where they have been
important persons: the leaving can negatively impact both them and their communities.
Any given form of social capital that is valuable in facilitating certain actions could also
be either beneficial or harmful for others.
According to Putnam (2000), the collective body of people can bring forth
enormous positive capital through mutual sharing of knowledge and ideas. However, the
value of social capital can also ebb and flow as the dynamics of relationships change.
School district consolidation has the potential for enhancing or diminishing the quality of
everyday life in the affected communities.
Lin (1999) contends that social capital can produce desired outcomes as in
information, influence, social credentials, and reinforcement. For example, students can
have more access to resources after consolidation, and teachers can experience more
professional development. More access to resources and professional development can in
return make better students and teachers. The research questions therefore investigated
how students from both school districts would be influenced academically, athletically,
and in the area of interaction and collaboration. Interactions and collaboration between
administrators, teachers, and the families of the students from both school districts were
also investigated as guided by this theoretical framework.
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Portes (1998) further contends social capital can produce negative outcomes as in
exclusion of outsiders, excessive claim on insiders, restrictions on individual freedoms,
and downward leveling of norms. For example, consolidation can make the students,
teachers, and parents of the school that moved feel excluded. They can feel like outsiders
in the newly consolidated school district. The students, teachers, and parents of the school
that did not move might feel superior to the others, and this in turn can affect all
negatively. In the area of sports students from the school moving in might feel that they
are not given the chance to participate while the students that didn’t move might still
keep their respective spots.
In summary, the Social Capital Theory will very likely play a critical role in the
success or failure of the newly created SOCSD. Social capital consists of aspects of
social structure that facilitate certain actions within the structure: social capital change
can be beneficial or harmful. How students, families, employees, and community
residents in general react to the loses and gains resulting from the merger of two school
districts into one will determine, from the perspective of the Social Capital Theory, the
success or failure of the outcome.
Previous Research on School Consolidation
Previous research on school consolidation revealed that most of the studies were
done in the post-consolidation phase, and stakeholder voices in the pre-consolidation
phase were not heard. This indicated that this gap in research needed to be addressed.
Studies show that most of the arguments on consolidation on the surface are not
economic, but in reality it has always been about the money. School consolidation is
often sold on the economic argument or promise that it will save money (Bolkan, 2013).
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Boser (2013) states that small districts are more expensive than larger districts
because they often have small schools and small schools can have higher overhead costs.
Small districts often still have to provide their students with a full array of course
offerings even with few students. Small district mergers into larger districts, across the
nation, could potentially result in a total of $1 billion dollars in annual savings.
Estimates of this nature are what raises the eyebrows of administrators and policy
makers, especially when, in 2008, the census report revealed that education spending
reached a total of $826 billion dollars (Eggers, Cambell, & Dovey, 2010).
The executive summary from Pennsylvania’s School Board Association 2009,
indicated that the national justification for school consolidation came from the potential
to save money as a means of helping to ease the burden of property taxes and to improve
student achievement.
Unfortunately such claims are oftentimes perceived from an oversimplified
viewpoint and inaccurate assumptions are made (Boser, 2013).
On January 18, 2010 Governor Haley Barbour of Mississippi called for widescale school district consolidation. He instructed the Commission on Mississippi
Educational Structure to focus consolidation efforts on failing and underperforming
school districts with the goal of reducing the total number of school districts and making
a failing school better (School Consolidation, 2013).
According to Pennsylvania’s School Board Consolidation 2009, local districts
were firmly urged to practice due diligence. Perceived cost benefits and state financial
incentives motivated administrators to consider or voluntarily choose to consolidate to a
larger school. But it was reported that in smaller schools there were fewer disciplinary
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problems, higher graduation rates, and more supportive student/teacher relationships,
when compared to larger schools (Post & Stambach, 1999).
Economies of scale have been majority of the focus for empirical research
regarding cost savings and the impact of consolidation. A study on school consolidation
focused on the size of the school after merger as the primary factor regarding whether the
school will show evidence of cost savings. There appeared to be a negative correlation
between per pupil spending and the number of students enrolled. Regarding economies of
scales, the relative cost of educating students decrease as the number of students increase.
The study explained that if the merged district size exceeds 6000 students, per pupil
spending rises. It suggested that more effective merger involves moving a small district
of 500 or less to a district with ~ 2000 to 4000 pupils in order to see a sizable potential
cost savings. After consolidation for some districts, there was a reduction in cost for
transportation because it required less number of school buses due to overlapping routes.
However, in other school district mergers, transportation costs increased because it was
not factored into the logistics, and geographical compatibility was ignored in the initial
planning (Duncombe & Yinger, 2007).
There are many important factors to thoroughly address before implementing
school consolidation between districts. It is essential for stakeholders to determine the
issues behind the controversy in order for school consolidation to have a positive impact
on student performance benefits in the long term. Policy makers are urged to approach
consolidation initially from an educational management perspective and take into account
the context of local districts first (Boser, 2013).
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The studies mentioned previously were done on student performance, size of
school, teacher perception, disciplinary problems, graduation rates, and student/teacher
relationships. More attention in these areas include studies by Boser (2013), Howley and
Howley (2002), Johnson (2010), Kuziemko (2006), and Nitta, Holley, and Wrobel
(2010).
Pennsylvania’s School Board Association 2009 explained that some research
showed adverse impacts of school consolidation on student performance. Student
performance declined with the rise in student numbers (Boser, 2013).
Howley and Howley (2002) found that in Arkansas small schools were more
effective against poverty when they were part of a smaller district.
Johnson (2010) indicated that bigger rural schools and districts are the general
rule in states like Mississippi as a result of school and district consolidation. In
Mississippi, poverty has a greater negative impact on student achievement test scores in
larger districts than it has in smaller districts.
During a long term study on students in Massachusetts, significant results
between the size of school enrollment and academic achievement in the first year after
consolidation was not found but significant negative effects on attendance and scores in
mathematics during the 2nd and 3rd year after consolidation was found (Kuziemko, 2006).
Nitta et al. (2010) provided reports on teacher perceptions after merger into a new
and larger school. Teachers did report having positive attitudes towards the opportunity
for professional development. However, the researchers provided accounts from teachers
regarding negative experiences after moving from their school and merging with another.
The most significant finding revealed that the teachers who had to move from their
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smaller schools to the new larger school reported having a very difficult time forming
relationships with the teachers who did not have to move. They felt they had a hard time
forming student/teacher relationships as well, even years after consolidation, which
undermined the benefit of teacher collaboration in a larger school. Perhaps the problem
with forming student teacher relationships could be a result of the larger class sizes and
less one-on-one student teacher interaction. Many teachers also reported having a
significantly lower amount of interaction with parents as a result of consolidation.
Another study that correlated with the previous study explained that many in the
community simply do not want other schools to merge with them because the school
moving into their territory is considered a low performing school and the receiving
school is a higher performing school. They don’t want that association (Boser, 2013).
Summary of Learnings from Previous Research
Although promising all of these studies were done during the post-consolidation
phase, which is after the fact. A few studies addressed post-consolidation perceptions but
indicated several negative perceptions.
This study on pre-consolidation perception of stakeholders was conducted to
better address these negative perceptions. Research in this area of the consolidation
process is indeed vital. When starting any project that could affect many, it is important
to know the perceptions of stakeholders. Planning for consolidation is important and one
of the ways to do it is to investigate what the perceptions of the various stakeholders,
administrators, teachers, and parents are in both the districts prior to consolidation. This
is very important but had not been addressed in research regarding consolidation. This
could provide stakeholders the opportunity to be more knowledgeable about the various
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changes that are to take place in the future. This further could shed light on areas of
concern that need to be taken care of right away, and other areas that could be handled
slowly. It could also provide a baseline for comparison and long-term research.
Therefore, with many of the current bills being passed in Mississippi for school
consolidation by the state, it was imperative that research focus should be on stakeholder
perceptions during the pre-consolidation phase that can help to better prepare for
successful consolidation.
This study therefore focused on three groups of stakeholders, the administrators,
teachers, and parents of both school districts, as informed by theoretical framework and
related empirical studies in the area of student related issues as in academics, athletics,
and in the area of interactions as in collaboration between stakeholders.
The findings from this study will benefit and provide valuable information to all
stakeholders, as in teachers, administrators, students, parents, school districts,
communities involved in the consolidation process and current and future researchers.
The findings will address pre-consolidation perceptions of school administrators,
teachers, and parents from both districts in the area of student academics, athletics, and
interactions and collaboration between the various stakeholders, as in students, teachers,
administrators, and parents. When starting any project that could affect many, it is
important to know the perceptions of all involved. This study will provide stakeholders
the opportunity to be more knowledgeable about what each group’s perception about all
the various changes to take place in the future are.

29

CHAPTER III
METHODOLOGY
The Methodology section addresses the methods used to conduct the investigation
regarding the mandated consolidation of two school districts, the SSD and the OCSD,
into a new educational corporation called the SOCSD. The chapter is divided into four
major sections: (1) selected OCSD and SSD demographic data, (2) research design, (3)
participants, (4) data collection procedures, and (5) data analysis procedures. Three
research questions guided data collection and analysis procedures:
1. How do administrators, teachers, and parents of the two school districts during
the pre-consolidation phase think that the consolidation will influence students
academically?
2. How do administrators, teachers, and parents of the two school districts during
the pre-consolidation phase think that the consolidation will influence students
athletically?
3. How do administrators, teachers, and parents of the two school districts during
the pre-consolidation phase think that the consolidation will influence
interactions and collaboration among administrators, teachers, students, and
their families?
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Selected OCSD and SSD Demographic Data
According to data provided by the MDE for the 2014-2015 school year, 815
students were enrolled in OCSD’s schools. Enrollment data showed the following
demographics: in regard to gender, 391 (48%) students were classified as female and 424
(52%) students were classified as male; in regard to race, 730 (90%) students were
classified as Black, 80 (10%) were classified as Whites, and 5 (less than 1%) were
classified as other. Information on the percentage of students eligible for free and reduced
lunch for the 2014-2015 school year was not available. The most recent information
available was for the 2011-2012 school year, when 95% of the students were eligible for
free and reduced lunch (Mississippi Department of Education, 2015a).
According to data provided by the MDE for the 2014-2015 school year, 4,378
students were enrolled in the SSD’s schools. Enrollment data showed the following
demographics: in regard to gender, 2,129 (49%) students were classified as female and
2,249 (51%) students were classified as male; in regard to race, 2,853 (65%) students
were classified as Black, 1,316 (30%) were classified as Whites, 147 (3%) were classified
as Asians, 51 (1%) were classified as Hispanics, and 11 (less than 1%) were classified as
other. Information on the percentage of students eligible for free and reduced lunch for
the 2014-2015 school year was not available. The most recent information available was
for the 2013-2014 school year, when 68% of the students were eligible for free and
reduced lunch (Mississippi Department of Education, 2015b).
For 2013, the latest year that census information was available, the population
estimate for the city of Starkville was 24,775 residents; the per capita income was
$21,174. The population estimate for Oktibbeha County for 2013 was unavailable; but for
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the year 2014, the population estimate was 49,414. The per capita income for the
residents of Oktibbeha County in the year 2014 was unavailable, but for the year 2013 it
was $20,202 (United States Census Bureau, 2015).
Research Design
The research design employed in this study may be referred to as a case study. A
case study is done to shed light on a phenomenon, which is the processes, events, or
persons of interest to the researcher. Simply put, a case is the intensive investigation of a
particular instance of the phenomenon (Gall, Gall, & Borg, 2006).
Essentially, case study research involves instances of a phenomenon in its natural
context and from the perspective of the participants involved in the phenomenon. In
regard to this particular study, the newly created SOCSD constituted the phenomenon.
School district administrators, teachers, and residents from Starkville and Oktibbeha
County in general constituted the participants involved in the phenomenon.
Moreover, the case study method was ideally suited for bringing a case involving
the mandated consolidation of two school districts: one representing a failing
organization and the other representing a satisfactory organization, in a way that would
not have been possible using the statistical methods of quantitative research. Case study
methods encouraged the gathering of information through a process of thick description.
Utilizing the case study method also made it possible to develop an understanding
of a complex phenomenon as experienced by its participants: that is, those directly
affected by the consolidation. Observation and focus group interviews, coupled with
analysis of public records and documents accessible to the public, yielded thick, realistic
descriptions of what was actually occurring.
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Participants
For the 2014-2015 school year, prior to consolidation, SSD was comprised of two
elementary schools, one middle school, and one high school. OCSD was comprised of
one elementary school and one high school in the eastern part of the county and of one
elementary school and one high school in the western part of the county. SSD certificated
staff was comprised of 14 administrators and 291 certified teachers. OCSD certificated
staff was comprised of 8 administrators and 79 certified teachers (Mississippi Department
of Education, 2015c).
In addition to observation and analysis of public records and documents
accessible to the public, focus group interviews were conducted with administrators,
teachers, and parents from both school districts. Convenience sampling was used to select
the participants for the focus groups.
Convenience sampling represents a type of a non-probability sampling technique
based on the judgment of the researcher. Participants are selected for the sample
depending on their accessibility, knowledge, and interest on the study topic (Fraenkel,
Wallen, & Hyun, 2012). The convenience sampling technique was selected because it is
fast, inexpensive, and involved participants who wanted to contribute to the discussion.
Generally an ideal focus group consists of six to eight participants. The SSD
sample selected for focus group interviews consisted of seven administrators (one
principal and six assistant principals), seven teachers, and six parents. The OCSD sample
selected for focus group interviews consisted of three administrators (one principal and
two central office administrators), seven teachers, and five parents. A detailed breakdown
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pertaining to demographics (e.g., gender) for the focus group interview participants can
be found in Tables 1 and 2.
Table 1
Demographics of SSD focus group interview participants
Characteristics
Male
Female
Caucasian
African
American
Principal
Assistant
Principal
Central Office
Administrator

Administrators
3
4
3
4

Teachers
3
4
5
2

Parents
1
5
6
0

1
6

N/A
N/A

N/A
N/A

0

N/A

N/A

Table 2
Demographics of OCSD focus group interview participants
Characteristics
Male
Female
Caucasian
African
American
Principal
Assistant
Principal
Central Office
Administrator

Administrators
2
1
0
3

Teachers
1
6
1
6

Parents
2
3
0
5

1
0

N/A
N/A

N/A
N/A

2

N/A

N/A

Fewer OCSD administrators participated because they were very angry with SSD
administrators. Many of them were aware that they would not have employment in the
upcoming school year, and therefore declined to participate in the focus group interviews.
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Eight OCSD parents had agreed to participate but three of them did not attend the focus
group interviews.
Data Collection Procedures
Three types of data collecting techniques were utilized in relation to the three
research questions which guided this investigation of mandated school district
consolidation: (1) archival data, (2) observational data, and (3) focus group interviews
data. The three techniques are addressed in greater detail in each of the following three
sections.
Collection of Archival Data
Archival research involves seeking out and extracting evidence from original
archival documents and records, such as school board minutes or school committee
reports. As a rule of thumb, documents may be considered as written communications
prepared for either personal reasons or official reasons in some instances. Records, on the
other hand, are usually written communications that have an official purpose. Examples
of documents and records used in archival research include personal letters, diary entries,
legal contracts, commission reports, and newspaper articles (Gall et al., 2006).
Practically speaking, documents and records may be held personally, or in
institutional archive repositories, or in the custody of the organization (e.g., government
body, business, family, or other agency) that originally generated or accumulated them.
Official documents and records (e.g., school board meeting minutes) ordinarily constitute
excellent sources of information because of the care which official bodies must exercise
to make certain that such materials are accurate, complete, and carefully preserved.
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Newspaper accounts, although not always accurate in detail because factual
material may be interpreted and presented in more than one way, also provide excellent
sources of information. News articles often present essential facts and serve as a more or
less permanent record of day-to-day happenings in a particular community. These
documents helped in answering my research questions. Pre-consolidation perceptions of
stakeholders in the areas of academics, athletics, and interactions and collaborations were
found in these documents.
For the purpose of this investigation, data were collected from the following
documents and records:
Starkville Daily News articles published March 11, 2014; March 12, 2014; April
4, 2014; August 5, 2014; August 8, 2014; September 9, 2014; September 10,
2014; October 5, 2014; October 6, 2014; October 7, 2014; October 18, 2014;
November 12, 2014; December 8, 2014; December 9, 2014; December 12, 2014;
January 1, 2015; January 2, 2015; January 13, 2015; January 14, 2015; January
23, 2015; January 28, 2015; January 30, 2015; February 1, 2015; February 2,
2015; February 3, 2015; February 5, 2015; February 6, 2015; March 7, 2015;
March 9, 2015; March 18, 2015; March 23, 2015; March 31, 2015; April 2, 2015;
April 15, 2015; May 14, 2015; May 18, 2015; May 24, 2015; May 25, 2015; May
29, 2015; June 7, 2015; June 10, 2015; June 25, 2015; and July 1, 2015.
SSD board meeting minutes approved October 23, 2012; November 13, 2012;
December 4, 2012; February 12, 2013; March 7, 2013; April 9, 2013; May 14,
2013; June 11, 2013; July 16, 2013; October 8, 2013; November 12, 2013;
December 10, 2013; January 14, 2014; February 18, 2014; March 6, 2014; April
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8, 2014; April 22, 2014; May 13, 2014; October 30, 2014; January 13, 2015; May
12, 2015; May 18, 2015; and June 9, 2015.
SHS Parent-Teacher Organization (PTO) meeting minutes from October 31,
2014; November 19, 2014; May 13, 2015; and May 15, 2015.
OCSD board meeting minutes approved June 3, 2013; December 9, 2013; January
13, 2014; February 3, 2014; March 3, 2014; August 4, 2014; September 8, 2014;
January 13, 2015; March 6, 2015; April 13, 2015; and May 4, 2015.
OCSD faculty meeting minutes from May 6, 2015 and May 20, 2015.
HB 716, HB 833, SB 2818, SB 2691, SB 2330, and SB 2760.
SPPS website, MDE website, and Mississippi Board of Education meeting
minutes from February 20, 2014.
Information obtained from the aforementioned documents and records was used in
relation to the research questions that guided this investigation.
Collection of Observational Data
Observational research (also often referred to as field research) is a type of
research in which a researcher observes ongoing behavior. Observation provides a
technique that involves the direct observation of phenomena in their natural setting. In
participant observation, the researcher, as minimally invasive as feasible, intrudes upon
(and to some extent controls) the environment (Gall et al., 2006).
The main advantage of the observational research is flexibility. The researcher
can change her approach as needed. Also observational research makes it possible to
measure behavior directly, not just reports of behavior or intentions. A problem, however,
with the observational approach is that subjects may modify their behavior when they
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know they are being watched. They may portray their “ideal selves” rather than their true
selves (Gall et al., 2006). Although this might be the case, in this study the observations
were of faculty meetings, parent teacher organization meetings, and school board
meetings. The participants were in the process of conducting their regular business and
were not influenced by the presence of the researcher. Observation was very important
for this study as it was a means to verify the focus group interview responses and the
archival data.
In order to collect data through conducting observational research, permission
was obtained from school district officials to attend faculty and other meetings (e.g., PTO
and school board). For the purpose of this investigation, six meetings were attended and
twelve hours of observation conducted for the period of May 4, 2015 through May14,
2015. Field notes were recorded at the meetings and reviewed later for data analysis
purposes. Observations were made on the following dates at these particular events:
May 4, 2015: OCSD board meeting
May 6, 2015: OCSD faculty meeting
May 12, 2015: SSD school board meeting
May 13, 2015: SSD PTO meeting
May 15, 2015: SSD PTO meeting
May 20, 2015: OCSD faculty meeting
Information obtained from the aforementioned observations was used in relation to the
research questions that guided this investigation.
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Collection of Data at the Focus Group Interviews
Succinctly phrased, interviews consist of oral questions by the interviewer and
oral responses by the research participants. Interviews typically involve individual
respondents, but group interviews hold much potential. Interview respondents typically
speak in their own words. Their responses are recorded either through handwritten notes
or an electronic device (Piantanida & Garman, 1999).
The group interview is a technique for collecting data where three or more people
are gathered together to discuss an issue. The respondents in the group interview are
composed on the basis of criteria established before the respondents are invited to
participate. Sometimes the group consists of a demographically homogenized group of
people assembled to participate in a guided discussion about a particular course of action
before it is launched. Focus groups can be useful in understanding how or why people
hold certain beliefs about a topic or program of interest (Piantanida & Garman, 1999).
For the purpose of collecting data for this investigation, focus group interviews,
enriched with discussion, were used to establish a group of interacting individuals—
administrators, teachers, and parents—having common interest in the SSD and OCSD
consolidation because they were directly affected. See Appendices A, B, & C for focus
group interview questions for administrators, teachers, and parents respectively.
After getting permission from the conservator of OCSD and the superintendent of
SSD, and MSU IRB approval (see Appendices D & F), participants for the focus group
interviews were contacted through email, phone calls, and face-to-face interaction.
Contact information for administrators and teachers were obtained from the school
websites. Teacher contact information was also gathered from face-to-face encounters at
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the respective schools. Parent contact information was obtained by face-to-face
encounters at graduation, awards and athletic events. Various meetings were also utilized.
Emphasis was placed on informing potential participants that participation in the
study was voluntary. Interested participants were asked to choose from a list of dates,
times, and locations that suited them the best. Six focus groups in all were formed: three
groups representing SSD and three groups representing OCSD.
Seven SSD administrators participated in the administrator focus group; seven
SSD teachers participated in the teacher focus group; and six SSD parents participated in
the parent focus group. Interviews were held at various times at SHS and the SSD central
office. All 20 participants read and signed consent forms (see Appendix E). Participants
were given copies to keep for their records. Focus group interviews were audio and video
recorded: each of the interview session were approximately 60-75 minutes in length.
Three OCSD administrators participated in the administrator focus group; seven
OCSD teachers participated in the teacher focus group; and five OCSD parents
participated in the parent focus group. Interviews were held at various times at the OCSD
central office, East Oktibbeha Elementary School, and the SSD central office. All 15
participants read and signed consent forms. Participants were given copies to keep for
their records. Focus group interviews were audio and video recorded: each of the
interview session were approximately 60-75 minutes in length.
Focus group interviews were conducted on the following dates at the respective
venues.
May 20, 2015: OCSD teachers at East Oktibbeha County Elementary School
May 21, 2015: SSD teachers at Starkville High School
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May 28, 2015: OCSD administrators at OCSD Central Office
May 29, 2015: SSD parents at Greensboro Center
June 4, 2015: SSD administrators at Starkville High School
June 12, 2015: OCSD parents at Greensboro Center
Validity and Reliability of Data
To address the purpose of this study, case study research design was
implemented. This design also raises issues like validity and reliability of data. As in any
qualitative study, it is important for the researcher to inform the reader about his/her
ontology, epistemology, paradigm (worldview) that the researcher brings to the study.
The ontology of the researcher is modern versions of Descartes’ dualism, the idea that
both material and spiritual entities exist. The epistemology of the researcher is that
knowledge is obtained by minimizing the distance from the participants. The paradigm
(worldview) that the researcher brings to the study is interpretivism, the idea that reality
is subjective, and discourse is dialogic, interactive and transactive (Sipe & Constable,
1996).
The credibility, confirmability, and internal validity of the study were ensured by
the triangulation of data. Data from each source were compared to data from other
sources, which allowed for the verification, clarification, and amplification of the
meaning of the findings from each source and particular perceptions. This was used to
safeguard against researcher bias. This also helped to establish the reliability of the study
as a whole.
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External validity or generalizability, transferability, and meaning in context were
ensured through thick descriptions (Lincoln & Guba, 1985). Thick descriptions will allow
the reader to examine similarities and differences across contexts.
Ethical Decisions
Participants were not identified. In transcriptions they were indirectly labeled with
letters of the alphabet in a variety of ways, like A, B, C, M, LB, PC and so forth (see
Appendix G for a sample transcript). All audio and video recordings were erased after
transcription. All consent forms were placed under lock and key in the researcher’s
office. A formal committee approved the research proposal, and approval from the IRB
was obtained before conducting the research. Participants were respected and not
pressured or harmed.
Data Analysis Procedures
Collected data were analyzed in relation to the three research questions that
guided this investigation of mandated school district consolidation. Data analysis
procedures are discussed in greater detail in each of three sections.
For the purposes of this study, data analysis focused on scrubbing (i.e., the
process of detecting and correcting inaccurate records from a record set) and knowledge
discovery for predictive as well as purely descriptive purposes.
Analysis of Archival Data
Newspaper articles, SSD and OCSD board meeting minutes, SSD PTO meeting
minutes, OCSD faculty meeting minutes, Mississippi House Bills, Mississippi Senate
Bills, SPPS website, MDE website, and Mississippi Board of Education meeting minutes
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represented the archival data analyzed. Insight gained from examining the documents
were transcribed in the form of notes to be used later in describing the findings. Themes,
patterns, common words, phrases that emerged were recorded. Notes were carefully
reviewed; themes and patterns were organized into categories to make connection
between the archival data and the research questions.
Archival data were scanned, converted to Word documents, imported to NVivo,
and used for coding to Parent nodes and Child nodes.
The phrase “converted to Word documents” refers to converting a printed
document into a document that can be edited. A Word document is a file format
developed by Microsoft, the world’s leading producer of computer software, for its word
processing (the production, storage, and manipulation of text on a computer) software in
1983 (“Word Processing,” 2015).
The title NVivo pertains to a software program utilized by researchers for
qualitative data analysis. It helps with collecting, organizing, and analyzing contents from
interviews, focus group discussions, surveys, audio, social media, videos, webpages, and
so forth (“NVivo 10,” 2015).
A node is a collection of references about a specific theme, place, person, or other
area of interest. The references are gathered by coding sources such as interviews, focus
groups, articles or survey results (“About Nodes,” 2015).
To more accurately analyze data collected, key words, phrases, and sentences
were placed within respective parent or child nodes. These served as the supporting
details to the domain (parent node) and dimension/factor (child node). Nodes can be
organized in hierarchies. Therefore a parent node which is at the top of the hierarchy
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contains general topics/themes and a child node which is at the bottom of the hierarchy
contains more specific topics/themes (“About Nodes,” 2015).
The parent node: consolidation had the child nodes: positives, negatives, and
tensions. The parent node: SSD students had the child nodes: academics and athletics.
The parent node: OCSD students had the child nodes: academics and athletics. The parent
node: interactions and collaboration had the child nodes: students, teachers,
administrators, and parents. The parent node: SSD administrator had the child nodes:
affect, challenges, and additional support. The parent node: OCSD administrators had the
child nodes: affect, challenges, and additional support. The parent node: SSD teacher had
the child nodes: affect, challenges, and additional support. The parent node: OCSD
teacher had the child nodes: affect, challenges, and additional support. The parent node:
SSD parent had the child nodes: affect, challenges, and additional support. The parent
node: OCSD parent had the child nodes: affect, challenges, and additional support.
This process assisted in making connections between the research questions and
the archival data.
Analysis of Observational Data
Observations were recorded in the form of field notes. Reactions to what was
observed were also recorded in the form of field notes. Field notes are contemporaneous
notes of observation or conversation taken during the conduct of qualitative research.
Depending on the circumstances the notes can be full or brief notations that can be
elaborated on later. Notes can be verbatim transcripts of conversations taken by hand or
recorded by tape recorder (Thorpe & Holt, 2008).
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Themes, patterns, common words, phrases that emerged were recorded. Notes
were carefully reviewed; themes and patterns were organized into categories to make
connection between the observational data and the research questions.
Similar to the procedure used for the archival data, the observational notes taken
were transported to NVivo and used for coding to Parent nodes and Child nodes.
Themes, patterns, common words, phrases that emerged were highlighted. Notes
were carefully reviewed; themes and patterns were organized into categories to make
connection between the observational data and the research questions.
The parent node: SSD students had the child nodes: academics and athletics. The
parent node: OCSD students had the child nodes: academics and athletics. The parent
node: interactions and collaboration had the child nodes: students, and parents. The
parent node: SSD administrator had the child nodes: affect, challenges, and additional
support. The parent node: OCSD administrators had the child nodes: affect, challenges,
and additional support. The parent node: SSD teacher had the child nodes: affect,
challenges, and additional support. The parent node: OCSD teacher had the child nodes:
affect, challenges, and additional support. The parent node: SSD parent had the child
nodes: affect, challenges, and additional support.
Analysis of Data from Focus-Group Interviews
As stated in data collection procedures, focus group interviews were audio and
video recorded. At the end of each focus group meeting, the video recording of the
interviews were imported to NVivo. The interviews were transcribed and the audio
recording was used as a backup to clarify participant responses while transcribing.
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Approximately 8 hours of audio and visual interviewing data were analyzed. Notes were
also recorded and interpreted.
Themes, patterns, common words, phrases that emerged were highlighted. Notes
were carefully reviewed. Themes and patterns were organized into categories to make
connections between the data collected from the focus-group interviews and the research
questions.
The parent node: consolidation had the child nodes: positives, negatives, and
tensions. The parent node: SSD students had the child nodes: academics and athletics.
The parent node: OCSD students had the child nodes: academics and athletics. The parent
node: interactions and collaboration had the child nodes: students, teachers,
administrators, and parents. The parent node: SSD administrator had the child nodes:
affect, challenges, and additional support. The parent node: OCSD administrators had the
child nodes: affect, challenges, and additional support. The parent node: SSD teacher had
the child nodes: affect, challenges, and additional support. The parent node: OCSD
teacher had the child nodes: affect, challenges, and additional support. The parent node:
SSD parent had the child nodes: affect, challenges, and additional support. The parent
node: OCSD parent had the child nodes: affect, challenges, and additional support.
Data analysis was synchronized with data collection. Multiple methods of data
collection— archival data, observation, and focus group interviews— allowed for
triangulation during the analysis process. The term “triangulation” refers to the use of
multiple data sources in an investigation to produce understanding. It is a method for
corroborating findings and used as a test for validity. It is also used to ensure that an
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account is rich, robust, comprehensive and well-developed (“Qualitative Research,”
2008).
Triangulation was especially helpful for enhancing comprehension and making
connections between the interviews and the other two data collection methods: data
collected during the observations and archival data.
Summary
This study focused particularly on administrators, teachers, and parents from
Starkville and Oktibbeha county school districts. Focus group interviews, observations,
and archival data were used for triangulation of this qualitative study in order to bring
about a complete understanding. Data was collected for the focus group interviews;
observations of board meetings, faculty meetings, and PTO meetings; and archival data
as in newspaper clippings, board meeting minutes, PTO meeting minutes, faculty meeting
minutes, House Bills, Senate Bills, SPPS website, MDE website, and Mississippi Board
of Education meeting minutes. Data was analyzed through the use of the coding process
by looking for themes, common words or phrases that emerged, as linked to the research
questions by the use of the software program NVivo by coding into nodes, as in parent
and child nodes. The use of multiple participant groups and data sources was intended to
lead to a fuller understanding of this research. Finally a connection was made between
the research questions and the sources of focus group interviews, observations, and
archival data.
.
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CHAPTER IV
FINDINGS
The findings and discussion chapter for this investigation addressing the
mandated consolidation of two school districts, the SSD and the OCSD, into a new
educational corporation called the SOCSD is divided into three major sections. The
sections present the findings in relation to how administrators, teachers, and parents
believe consolidation will: (1) influence students academically, (2) influence students
athletically, (3) influence interactions and collaboration among involved parties, and (4)
additional findings.
Each of the three sections focuses on one of the research questions that guided the
investigation. Findings are presented from analysis of the archival data, observational
data, focus group interview data, and multiple data sources. Each of these four sections
concludes with a summary on the findings.
How Consolidation Will Influence Students Academically
The first research question that guided the investigation addressing the mandated
consolidation of two school districts into a new educational corporation asked: How do
administrators, teachers, and parents of the two school districts during the preconsolidation phase believe the consolidation will influence students academically?
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Findings for the first research question are presented in four subsections: archival
data findings, observational data findings, focus group interview data findings, and
multiple data sources findings.
Archival Data Findings
Archival data indicated that in addition to the two-classroom trailers, two
classrooms will be added to the sixth grade building at AMS (Carskadon, 2015k). This
was to be done to make sure that even with the influx of county students, provisions were
made so Starkville school district students would not have to suffer academically due to
this. SSD board meeting minutes from October 23, 2012 informed that as long as there
was funding available, SSD students would do fine but lack of funding will pull resources
away from the SSD students.
Archival data from one of the OCSD board meetings indicated that one of the
effects of consolidation on OCSD students academically was renovations on the
campuses of East and West Elementary schools that were underway. A scheduled
meeting was set to meet with the architect and contractor that month. Also as mentioned
by the conservator, OCSD high school students who were enrolled in classes at SHS
received their first semester grades and they did very well. She said that she reviewed all
grades from both OCSD high schools and was pleased with the reports. The MSU
College of Education presented a check for $500 each to Mr. Joseph Stone and Dr.
Andrea Temple, principals at East and West Elementary Schools to be used for the
enhancement of technology and other resources at their schools.
SB 2818 had mandated that as soon as practicable after the passage of the act, the
conservator would initiate the issuance of notes or certificates of indebtedness of the
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OCSD for the purpose of purchasing school buses, textbooks, computers, and software,
and making necessary repairs and upgrades at the two elementary schools of OCSD, in
order to meet the same educational standards as the elementary schools in Starkville.
Contribution of funds to the SSD for capital improvements in order to accommodate
county school district students and increase capacity was also highly needed.
In Starkville Daily News from October 7, 2014 it was reported that, the
superintendent of SSD mentioned many people were working hard to make the
consolidation happen. For the first time students from the county will have the same
educational opportunities as students from SSD and it is a big deal, therefore more
support was needed from the county (Plair, 2014). It was indicated that about 40 county
high school students had also already begun taking classes at SHS to become accustomed
to the larger school environment (Guyton, 2015).
The conservator of OCSD said, ''We are happy to report on renovations at both
East and West Elementary, I know you may not see anything, but the work is taking
place. We continue to work on all administrative aspects of consolidation” (Nalley,
2014a). At the OCSD's monthly meeting, Conservator Pulley said facility improvements
at East and West Oktibbeha Elementary schools were underway and expected to be
completed in time for the upcoming school year (Carskadon, 2015f). The assistant
superintendent of SSD, Holloway said that work was also underway at the East and West
Oktibbeha County Elementary Schools, which will remain open after consolidation. A
remodeling of the gymnasium at East Elementary was nearly complete, while painting
was underway at both schools (Carskadon, 2015h).
At the May 12, 2015 Starkville school board meeting, the board approved the
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hiring of art and music teachers for East and West Elementary. This shows the positive
changes happening to OCSD because of consolidation (Carskadon, 2015j). Previous
plans for the SSD/OCSD merger, which would become official July 1, left county sixth
graders at East and West Elementary, but the U.S. DOJ took issue with that proposal
because AMS had more elective options. Moving the sixth graders to AMS would put all
sixth through eighth graders in OCSD at the same school. This would even make it better
for OCSD students. Parents of rising sixth graders at East and West Elementary were to
soon receive a letter from the SSD superintendent, Holloway announcing the move
(Carskadon, 2015k).
SHS principal David Baggett said he will hire ''the best teachers possible"
(Carskadon, 2015c). The board also approved the teacher salary scale for the 2015-2016
school year. Teachers coming into the consolidated district from East and West
Elementary will receive a $1,000-$1,500 raise as their salaries are increased to match
SSD's salary scale. The board also approved eight teaching positions at SHS and seven at
AMS for the 2015-16 school year in preparation for consolidation (Carskadon, 2015f).
The SSD Board of Trustees were still unsure what would happen to the building
after it closed at the end of the school year. Uncertainty also loomed for many of the
school's employees (Carskadon, 2015g). SSD would hire 15 teachers to handle the
increased number of students at AMS and SHS, but there was no guarantee any of those
jobs would go to current employees from the county schools.
Summary of archival data findings. The contribution of funds to SSD by OCSD
for capital improvements to accommodate OCSD students and increase capacity was
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viewed as necessary for influencing students academically. Otherwise, consolidation
could prove academically detrimental.
Renovation to existing facilities constituted a positive outcome to consolidation.
OCSD board meeting minutes indicated that renovations on the campuses of East
Oktibbeha Elementary School and West Oktibbeha Elementary School were underway.
OCSD students were expected to advance academically after consolidation. This
appeared to be happening. OCSD high school students who were already enrolled in
classes at SHS received their first semester grades and did very well. Approximately forty
OCSD high school students enrolled early in classes at SHS to become accustomed to the
larger school environment.
Another outcome for the OCSD students was the advancement of technology. The
College of Education at MSU presented a check for $500 to each of the principals at
OCSD’s former elementary schools for the enhancement of technology and other
resources at their schools. In addition, SB 2818 mandated that as soon as practicable after
the passage of the act, the OCSD conservator could initiate the issuance of notes or
certificates of indebtedness of the OCSD for the purpose of purchasing computers and
software, as well as making necessary technological repairs and upgrades at the two
elementary schools.
Opportunities for students to study a variety of subjects quickly occurred. The
SSD board approved the hiring of art and music teachers for East Oktibbeha Elementary
School and West Oktibbeha Elementary School.
Consolidation led to the hiring of new teachers at AMS to better accommodate
OCSD students: seven new faculty positions were added. Former OCSD teachers also
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received a salary increase because SSD teaching salaries were higher than previous
OCSD salaries.
Class sizes did not change, allaying the fear that consolidation would lead to large
teacher-student ratios. Class sizes remained the same.
Seven categories emerged from the analysis of archival data: (a) contribution of
funds, (b) renovations, (c) academic advancement, (d) advancement in technology, (e)
opportunities to study a variety of subjects, (f) hiring of new teachers, and (g) class size.
Observational Data Findings
At one of the SSD PTO meeting observations, an administrator assured the
parents by saying that the new seventh and eighth graders coming in from OCSD will not
increase class size. The largest class size in eighth grade will be 23, 24 or 25.
Observation from an OCSD board meeting on May 4, 2015 showed the
conservator of OCSD mentioning that construction at East Elementary was almost
finished. It had a brand new gymnasium, new flooring, new paint, new ceilings, stage
refinished, and cafeteria and bathrooms were remodeled. At West Elementary walls were
painted, bleachers were re-painted, bathrooms were remodeled, and heating was put in
place in the main hall. AT&T worked and band width issues were resolved. It is at 1.5
Megs, 100 Megs/second which makes it 66 times faster now.
At an SSD PTO meeting and observation on May 13, 2015, the principal of AMS
said that 7 new teacher positions were to be added to what they currently have. Two of
these were Reading positions for sixth grade. Two more were Fast Forword positions,
one Spanish, one Robotics, and one History teacher positions.
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Summary of observational data findings. Renovations occurred at OCSD. At
one of the OCSD board meetings, the conservator informed everyone about renovations.
Construction and renovations started smoothly and swiftly moved toward completion at
OCSD’s two elementary schools.
OCSD benefited through advancement in technology. At one of the OCSD board
meetings, the conservator informed everyone that band width issues were resolved at the
county’s two elementary schools.
All agreed that class sizes would remain the same for SOCSD after consolidation
as before. At one of the SSD parent-teacher organization meetings, the administration
assured parents that the incoming seventh and eighth graders from OCSD at AMS would
not increase class size.
Four categories emerged from the analysis of observational data: (a) renovation,
(b) advancement in technology, (c) hiring of new teachers, and (d) class size.
Focus Group Interview Data Findings
Regarding the effect on academics for OCSD and SSD students, at one of the
focus group interviews, an SSD administrator said:
I don't think it'll change because again, when I did the MAP testing for the county
schools last year, they had more students above grade level, I mean their scores
were really good, so I don't think they will deflate our academic progress.
Another SSD administrator said “They are going to have a bell curve just like we
do, and the bell curve is just going to have more in the top percent, middle percent, and
lower percent. It's not going to change.” While yet another SSD administrator said “It'll
probably be evenly dispersed.” One administrator said, “We've got teachers in the class
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that are keeping them engaged and having rigorous lessons, I don't see that to be an issue
at all.” Another administrator followed by saying:
We've seen improvements with ACT scores even this school year because
teachers are using ACT prep material, so we've seen ACT scores go up compared
to years in the past, and last year was the first year we were requiring ACT prep
on a daily basis in every class. So, the only thing we can see is that everything
will continue to move forward.
When asked what that would mean even with class size getting bigger, an
administrator said:
Once you got teachers, like they were saying, doing what they're supposed to do,
teaching the students, keeping them engaged from bell to bell, I don't think you'll
have an issue with our student scores going lower and giving effective instruction,
so again, I don't think that's going to be a problem. With good instruction, you got
5 kids, you got 30 kids, it just goes back to the classroom.
An OCSD administrator said:
I think the numbers are so small that the influx of county students, it won't have
an adverse effect, it'll still just be on building level principals and administrators
making sure that students continue to achieve. But again, part of the myth is,
county students coming in is going to make Starkville drop for some reason.
Others echoed and said that was a myth. Another participant said:
That is a myth because even now if we put our district against Starkville School
District, we are doing just as well, maybe even better in some instances, than
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Starkville School District, so I don't see it having an effect at all because the
numbers are so small.
An SSD teacher said:
The preconceived idea is if the other school is a failing school, then they wanted
to consolidate you'd feel like the students coming in are not really going to be
prepared for subject area tests, so you have to think of there's going to be a dip,
and I don't think it's going to be that big though just because of sheer numbers.
The numbers of students coming in compared to the number we already have are
not adding a whole lot. Maybe they're adding a fifth or sixth of the students that
we already have, so it can't cut our scores in half or anything because there's just
not enough students coming from there to have that large of an influence on our
numbers. I would say that there's going to be a little drop, but overall not so much
especially when it comes to the top level student in the Starkville School District.
I don't feel like it's going to have any effect on their ACT scores or their success
in AP classes or anything like that. I don't think it's going to affect any of the
students already in the Starkville School District in any way as far as their
academics. The school as a whole, if you add a larger percentage of students who
are performing at a lower level, I think the schools ACT scores will drop a little
bit, subject area test scores will drop a little bit but not drastically.
Another SSD teacher added:
Just one thing I learned during a class I took over the summer is that across the
board, students will arise at the expectation that you place them. Whether the ones
coming in or the ones we already have, if you have high expectations and you
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hold them to high expectations they'll meet that no matter where they start, no
matter where they come in, or what we have for them. So if we continue to push
for high expectations, they'll continue to grow on it, and they'll be exactly the way
you want them to be when you want them to be.
One of the OCSD teachers said:
I don't think there's going to be much change because Sturgis elementary was a
higher ranked school than any school in Starkville. So they're getting even the
ones with the higher rank, and we've had the same rank as all the schools in
Starkville, and higher rank in the middle schools, and the two high schools, the
number of students are so small, when you're talking about 200 some kids total,
that's not going to have much of an impact on Starkville High School. And it may
help them because you're getting the high scores of Sturgis.
Another said:
The only thing I would be concerned about is maybe the behavior for those that
are transitioning over to Starkville High. There may be some rivalries per say, but
other than that, according to like academics, I wouldn't see any difference.
An SSD parent said “I think they'll stay the same because they're going to have
the same teachers.” More parents concurred by saying “I don't think it will affect them,”
and:
I don't think it will either because they are already there. The truth of the matter is
first block, the county kids are already here, and it hasn't affected us, so I think it
will. I don't think we'll see a big difference either way. I don't think it'll improve,
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but I don't think it will drop either. I don't think consolidation really affects the
children in Starkville School District.
Another parent indicated:
I don't see why it would unless it bumps certain people out of certain classes, and
then they're not able to take certain ones if certain classes get filled. That's the
only thing. I don't know how that's going to.
Another parent said, “They've hired more AP teachers for different classes,
they've hired several extra and they're adding more AP classes and so they do that on top
of what they're already teaching.” When one parent expressed their concern by saying “I
would be concerned not necessarily with the high school, but at elementary or junior high
level because of more kids in a classroom, that strains the teacher for sure, getting around
to everything.” He was assured by another parent who said:
That question has been asked directly, and so far, the administrators have said that
class sizes are not going to go up. That is their number one priority. Now we will
have art in a cart next year instead of an art room because we'll lose that. That's a
good trade to me. For class sizes not to go up, they can bring the art into the room.
It might be somebody not quite struggling, but maybe in the middle are the ones
that might get lost.
OCSD parents echoed the same sentiment, through the words of one of them,
“They'll do just like they have been doing all the time.”
One of the administrators from SSD put it this way:
The high school is going to have a lot more opportunity for some upper level
classes with our AP course offerings, and this year, first block, we offered first
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block classes because they had a bus coming for Votech and ROTC and Mr.
Baggett and Dr. Holloway said that if we have anything on our first block
schedule or if we have room for a class that you guys don't offer, send them on
over. And I think Mr. Belgium's first block Spanish class was mostly East and
West Oktibbeha County kids. That, the course offerings alone I think are going to
improve at the high school level. There will be more opportunities for those upper
level classes.
Another administrator chimed in:
I think those students will excel as well because I've had an opportunity in the
Doctoral Program to interview students in the county who attended the
Mississippi School of Math and Science (MSMS), so they have just as much
potential as our students. It's just the drive that's given them for those who want to
achieve more, they will do that, and given the opportunity, they will. So now
they'll have this opportunity to reach the goals, and if they want to reach, they'll
excel as well.
Another said:
As far as the core courses like math, science, and things like that, I think they'll be
fine, but I think you excel in things like art, music, I think if you're a student that's
visual or artistic, I think they have more opportunity within the Starkville School
District to blossom in the classrooms. So I just think in that aspect of it as far as
the music and the arts because we've got drama, you've got art, there's a lot of
opportunities that not quote unquote your academic course, but your other
academics that students will excel in, and once you excel in that, you get more
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engaged in the classroom. You love coming to school, so all that will get you, it'll
filter into your core academics. As far as that, I think they'll excel more in those
classes, and extra-curricular classes, when you get your arts, music, drama, and I
think that would benefit them more. As far as a core courses, they'll be fine; it'll
be the same.
Yet another administrator said:
The most telling thing, when we took our club days out to the two individual high
schools, were the seniors that went to the gym and they were looking at it, and
they just started crying, "We didn't have this. We're missing out on this." And that
just broke my heart, so I think like ***said, and *** just got back from a dropout
prevention. The more you're involved in, the more you're going to get out of
school, the more you're going to get involved in school, and your academics will
follow as well. I think that alone is going to be huge.
As one OCSD administrator put it, “Academically, I think they'll be fine. They'll
be fine? They'll do better or same than what they're doing now?” Another agreed, “And
again to me that's kind of building, a building level issue, so I think they'll do well or
better. The same or better.”
Yet another agreed:
Yes, I think it will be fine because they will all be in the Starkville Oktibbeha
county school district. So they will be fine doing similar to what they're doing or
better. Children easily adjust, so the children will be fine.
One SSD teacher said:
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I think their integration into such a large school system is going to be their bump
in the road until they get used to such large numbers and you know they get used
to all that. The large classes, things like that, I think it will help their success, but
they've got to get through that first small, "Oh my gosh this is a huge world."
compared to each of the county high schools.
Another said, “I would hope that it would make them more determined to
succeed.” While yet another said:
I think it could go either way because some kids are going to go in excited about
the opportunity, meeting people, having classes offered that they've never had the
opportunity to take before, and some are going to say, ‘You know I can't do this. I
was barely making it at the other school, how am I going to make it here?’ It's a
big monster to them and we don't want those students to give up. I think it's just
how you come into it. In general we think it's going to help them.
Another teacher said, “And you would think those kids who have been coming
over, they've been bused over to classes first block would have made some connections,
and that group won't have as big of an issue as the other kids.” Another explained:
With the course selections from remedial classes to upper level classes, I think the
students that are coming, it's not that they won't be exposed to the class. We had, I
didn't even know we had a compensatory math class. You knew that because
you're a math teacher, but if some kids are lower. We have a lot of lower level
kids, the courses they are going to be available. I think with the course selection,
they'll be able to get in where they fit in. Whether they're lower in math they'll be
put in compensatory math.
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This was followed by:
I think that's a perfect point to make just because of the number of teachers that
we have and the number of students that we have, well the way all the percentages
work out and stuff like that, we can offer a class that's just to the students that are
trying to pass to Algebra 1 state test. We've had an ACT Prep class that's only for
students who'd passed Algebra 1 and have to pass the state test, so they just go in
there and practice for the state test. We have enough teachers, we have enough
resources to where we can just offer a class like that for the lower level students,
and we also have enough teachers and resources to offer to flip side, to offer AP
Statistics and AP Calculus for upper level students, so I couldn't agree more. It
doesn't matter whether the student is coming in low, middle or high. Just more
opportunities tailored to where the student is in their learning process to be able to
help them succeed.
One of the OCSD teachers said, “Being exposed to art and music and all that is
proven to improve student test scores, so in that aspect its got to help.” Another OCSD
teacher said:
And I was getting ready to say, resources, give us resources because to level the
playing field so that we will be able to deliver quality instructions and deliver and
not have to struggle and pull and search anymore for material for other things to
educate our children. Level the playing field for us, open the opportunity up so
that we can deliver a quality education program.
The first OCSD teacher continued, “For an example, our second grade has no
math books.” Several of them nodded in agreement to what the second OCSD teacher
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said, “Neither does first grade. The first grade, second grade math haven't exposed them,
so our conservator just said, ‘you don't need them.’ And the reading series, they never got
the workbooks for them.” Yet another said:
We don't ever read. The science, but we haven't had the system of server to get
any of those kinds of materials that are already paid for because when you get a
contract for a book you pay for the book, and you pay for the workbook to come,
so the science book and the reading series I know we still have responsibility.
They should have ordered them.
One SSD parent said, “I think some county kids could go into accelerated courses.
They would go into those accelerated courses based on the MAP tests and stuff like that.
Teacher recommendation or who knows,” Another said:
Some of them I think will absolutely flourish and love it and love school a lot
more. There will be many new things to do. I think there will also be some that
are in fear and in their economic status, they just say forget it.
A third parent said:
I know Mr. Baggett is very serious about the dropout rate. It's huge to him. He has
talked about going to people's houses if necessary and trying to convince them to
come back, so I think he will do everything that he can, but I'm still worried about
that.
An OCSD parent said, “They should do better. It should improve because they
have more ACT Prep, and they have all that in Starkville School District. They have
more resources.” The rest of the parents agreed that it will be better for OCSD students
after consolidation.
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Summary of focus group interview data findings. It was predicted that
consolidation will result in equitable academic advancement, higher ACT scores, and
increased graduation rates for former OCSD students; SSD students would continue to
have the same equitable academic achievement, ACT scores, and graduation rates as
before consolidation. In brief, consolidation will not have a negative effect.
Opportunity to study a variety of subjects for the OCSD students was predicted.
The high school was going to have a lot more opportunity for some upper level classes
with the Advanced Placement (AP) course offerings. The OCSD students had already
been taking some first block classes at SHS. Besides mathematics, science, and other core
subject offerings, the OCSD students will have the opportunity to take extra-curricular
classes like arts, music, and drama. Regardless of student academic levels, there would be
more opportunities tailored to students to help them succeed in their learning processes.
More resources will be available for OCSD students. SSD students will continue to have
the same opportunity as before.
Hiring of new teachers occurred quickly, and plans were finalized to hire many
more faculty members. Commitment was made to ensure that class sizes would remain
the same. SSD administrators assured SSD parents that class sizes would not go up.
OCSD administrators thought the numbers were so small that the influx of county
students would not have an adverse effect.
Four categories emerged from the analysis of focus group interview data: (a)
academic advancement, (b) opportunity to study a variety of subjects, (c) hiring of new
teachers, and (d) class size.
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Multiple Data Sources Findings
When taking into account all the focus group interviews, observations, and
archival data, the common theme was that SSD students would continue to do the same
academically after consolidation, and the OCSD students will improve and do much
better academically after consolidation. It was repeated by many stakeholders that the
number of county students were small enough that SSD students should not be affected
academically. It was also pointed out that when teachers have high expectations of their
students, students rise up. More Advanced Placement (AP) classes were to be offered,
and more teachers teaching AP courses were to be hired. As funding was made available,
the SSD students would continue to do the same and move forward but lack of funding
would mean that resources would be pulled away from them. Class sizes would not
increase, and the addition of two classroom trailers, and two classrooms in the sixth grade
building would help to make more space.
At SSD, more opportunities are tailored for students in the learning process that
help students succeed. Opportunities are available for lower/remedial, middle, and upper
level classes. OCSD students will have the same opportunities as the SSD students for the
first time. They will have more opportunities for art, music, theater, and drama classes.
The more involved in school they are, the better they will do academically. There were
40 OCSD students who had already taken first block classes at SHS and did very well.
OCSD have been making improvements to their technology. More computers were being
added, textbooks bought and renovations made. OCSD was also mandated to contribute
funds to SSD for capital improvement to accommodate extra students from OCSD. All of
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these measures were because of the consolidation and could only help students move
forward.
Summary of multiple data sources findings. Findings based on archival data
collections (documents and records), observation, and interviews indicated that the
involved stakeholders (administrators, teachers, and parents) of the two former school
districts believe consolidation will have a positive influence on students academically.
They are optimistic that funding for the new school district will improve; that renovations
will be made to existing buildings and grounds, that new construction will occur, that
greater academic and technological opportunities will be provided for former OCSD
students (e.g., greater range of subjects), that recruitment and retention of teachers will be
enhanced due to the ability to offer higher salaries, and that teacher-student ratios (small
class sizes) will remain relatively the same.
Simply put, the investigation suggests that administrators, teachers, and parents
see consolidation as a positive happening in regard to academics. They are optimistic
toward the future. In the natural scheme of things, positive thinking often leads to
positive results.
Therefore two common categories emerged from the analysis of the multiple data
sources: (a) class size, and (b) hiring of new teachers.
How Consolidation Will Influence Students Athletically
The second research question that guided the investigation addressing the
mandated consolidation of two school districts into a new educational corporation asked:
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How do administrators, teachers, and parents of the two school districts during the preconsolidation phase believe the consolidation will influence students athletically?
Findings for the second research question are presented in four subsections:
archival data findings, observational data findings, focus group interview data findings,
and multiple data sources findings.
Archival Data Findings
Archival data from OCSD regular board meeting on January 13, 2015 indicated
that athletes from both high schools were to participate in the weight-training program at
SHS. Athletes from West and East Oktibbeha County high schools were slated to
participate in SHS’s weight training session in anticipation of the athletic programs'
consolidation (Nalley, 2015b).
One category emerged from the analysis of archival data: sports program. One of
the OCSD regular board meeting minutes informed readers that athletes from West and
East Oktibbeha County high schools were slated to participate in the weight-training
program at SHS, in anticipation of the athletic programs' consolidation.
Observational Data Findings
Observation from an OCSD board meeting on May 4, 2015 showed the
conservator of OCSD mentioning that construction at East Elementary was almost
finished. It had a brand new gymnasium. At West Elementary walls were painted, and
bleachers were re-painted. Consolidation had been good for OCSD students athletically.
Even the elementary schools getting a brand new gymnasium, showed that efforts were
made for the better. This was confirmed by the observation of East Oktibbeha Elementary
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school gymnasium by the researcher. The analysis of observational data resulted in the
emergence of one category: renovation.
Focus Group Interview Data Findings
An SSD administrator said:
It's not going to affect them. It's going to be the same. If we get some county kids
that come in that are better than me, I might just have lost my starting spot, so I
might have to compete harder to be a starter, but when you go to a 6A school,
that's just what's going to happen. But that's the only thing I can think of because
it's going to be the same, just more people. So therefore, more competition.
As one OCSD administrator put it, “I was thinking that they'll have a larger pool
to pull from, so I'm sure they'll benefit from having some more athletes on campus. So a
larger pool to pull from should be a plus.” Another administrator added, “It will cause
everyone to work harder and be more competitive.” Yet another agreed, “They will have
to compete more and work harder.”
In the areas of more access to sports programs and better facilities, one
administrator said:
I don't think things are going to improve just because of kids going there. I don't
see that. I don't think they are going to build new buildings, or any new sports
facilities because the kids from the county are going there. I don't think that's
going to happen.
According to one SSD teacher:
Maybe it will push the ones that, you have students that are coming in that want to
play, so maybe they're going to try harder or work harder, and so our students are
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going to have to step up and say okay, ‘My position is not concrete. Somebody
can come and take my spot.’ Because when you have newer people coming in
they are going to be hungrier, so that's the way I see it. It's a benefit that they
come.
Another teacher agreed, “I think it's a benefit for the kids too, just like you said.”
While another teacher said:
The only thing that I can think of is that you might see a couple of students who
are already in the Starkville School District who actually maybe lose their spot on
a team because if more people are coming in to play and the team can only put
this many people on the team, if more kids come in from somewhere else, and
what if one of them takes a spot, well then a kid who was in the Starkville School
District might not have that position anymore. But I don't see us getting better
facilities or offering more sports because of the consolidation. I don't think it's
going to add anything.
Another chimed in and all agreed to it when the teacher said, “Wrestling and
water polo are the two sports you could play that we don't have. We've got everything
else.” OCSD teachers agreed when one of them said, “There will be no change. It’ll be
the same. They've already got good athletes”. Another teacher said, “It's not going to
change them athletically. They'll have better athletes to play for, but it's going to benefit
them because they'll have more quality athletes.”
An SSD parent said, “More competition. The only sport we do not offer in the
state of Mississippi is wrestling. And I hate it that we don't do it. So that's the only one.”
Another parent chimed in:
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More people going out for the spots that are available. It's really great if things
improve, if you have better athletes that will encourage those who aren't as good
to strive for a higher goal. You're going to have a lot of SSD mad parents. There
will be some because there will be some kids that have been playing varsity that
don't get varsity, and that will be hard for them to take, but just like a lot of things,
you'll look back on it and see that those kids were good. It'll be hard in the
moment.
Another said:
But if we have such a big group to choose from, and we're getting great teams or
whatever, hopefully that helps the pride in the school. Oh my, look at this football
team, or the tennis team has more people to choose from or something like that,
and hopefully that will build the teams, they'll be able to compete. They'll be
happy to be the Yellow Jackets.
While another said:
That's right. That’s just the way it is, when your sports teams are doing well, the
whole school is excited about it, and there's a lot of coverage and build up. That's
just the way it is. Sports are very important here. Maybe that would be something
that people could get behind.
An OCSD parent said “It'll be the same. They'll still prosper the way they're
prospering now.”
Regarding how OCSD students will be influenced athletically after consolidation,
administrators, teachers, and parents from both school districts thought they would have
access to more sports programs already offered at SSD. SSD administrators and parents
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raised their concern about transportation for the county children, especially for athletes
after practices and games. OCSD administrators and parents agreed that OCSD students
will have more choices of sports programs but their concern was for the seniors that
might not get the opportunity to play.
A SSD administrator said:
The most telling thing, when we took our club days out to the two individual high
schools, the seniors went to the gym and they were looking at it, and they just
started crying, ‘We didn't have this. We're missing out on this.’ And that just
broke my heart. They were so excited to see that we had archery, tennis and all of
those, bowling, and different things like that.
Another said:
They'll have more options, and I think it was great that they were able to come out
and work with football players. They have been out there for a while now, so I
think that they are probably comfortable. That probably helped them adjust to
new faces and new coaches and everything. We’ve been sending buses out and
bringing them in, and they've been able to lift weights, and when they started
spring training, we sent buses out and pulled them in.
Another administrator said, “I think it kind of helped to bridge that gap. We offer
archery and all this other stuff that they didn't have, so now they'll have more
opportunities to get involved.” Another said, “All they offer is football, basketball, and
baseball, I think that's about it.” Another administrator said:
So, it's just a handful, while we offer all of them. One concern is there with
transportation. How do we get them home after football practice at 5, 7 o'clock, or
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after a game, a basketball game on a Thursday night because our kids, we don't,
mom and dad have to come pick them up from the gym which they don't, if
they're down in the corner in the county and have to come all this way, that's a
concern.
An OCSD administrator said:
Well Starkville offers more sports programs than the Oktibbeha County and
whether they are going to be allowed to participate is the question. What's the
criteria to be able to participate? Are they going to be given the same
consideration, and if so I think that would benefit them and they would have more
opportunities if they are given equal consideration.
Another OCSD administrator said:
It's a matter of them being accepted into the fold and being given the same
opportunities that of course coming from a smaller school to a larger school, some
of them may not get the opportunity to play or participate because it's a much
larger pool to choose from, so in the end, it makes everybody to have to compete
harder, that would make the overall program better, but those students coming in
will have to adjust to coming into the larger program.
An SSD teacher said, “The ones who are really good and talented, they'll have
more opportunity and be able to play on better teams, and that sort of thing.” Another
said:
They are going to have opportunities to play more sports than they would have.
I'm not aware if they do or not, but I'm willing to bet that they don't have a
bowling team and an archery team, and all of those things, so to come in and have
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those opportunities to be able to play sports is going to add, and to the ones who
are in football, basketball, baseball, those type of things, playing at a 6A school
instead of a 1A. The percentage of kids who get a college scholarship from
playing 6A compared to those who play 1A, there's no comparison. College
coaches are way more apt to look at you, to recruit you, and stuff like that if
you're playing in a bigger school than if you're playing in a smaller school. So it's
not only going to open up opportunities for them here, but even opportunities to
play at the next level because college coaches are just more apt to go after kids
who play at a bigger school, who've played against tougher competition.
Another said:
Across the board, I see them in a higher quality of consistent coaching. Not to say
that there isn't a high quality of coaches coming from that 1A level, but on the 6A
level, you're definitely going to have that quality because if you don't do well
here, you don't keep a job playing, and that's just the bottom line. So them being
able to come in and get a consistent high quality level of coaching across the
board in all different sports and all different activities, I think that that's going to
be good for them.
While yet another agreed:
And thinking about coaching you have a football coach, and you have a different
track coach, and you have a different basketball coach. Where as in 1A you may
have one person doing all three sports. So picking back on what *** said, *** and
*** are all about track. That's their specialty. They know what they are doing
supposedly in track. Whereas if you have a football coach who just happened to
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be our track coach they might just say, ‘Just go out there and run 10 laps’ or
whatever. They really can't help you specifically to be a better track player
because they may never have run themselves, but they just hired them to be the
football, track, basketball, and everything.
About the facilities one said, “And the facilities. That's probably going to be a
huge change for them because they don't have a track, a brand new top of the line, state of
the art facility like we do.” Another added, “I went to East Oktibbeha's basketball court
and this big hole caved in part. I almost tripped trying to walk across it. I don't know if
they play on that or what, so a nicer basketball court.” An OCSD teacher said:
It's got potential to a big improvement. We haven't been able to offer all the
sports: soccer. I went to West High School. We didn't have anything but football
and basketball. Those were all the sports we had. No baseball, tennis, on soccer.
So they'll have access to a lot more sports.
As another agreed, “A variety of sports, they're going to be...the sky is the limit.”
Yet another said, “They'll also have more competition for the teams too, so the cream of
the crop is going to participate.” Another added, “My kids are trying out for softball right
now, so some of the county girls will be trying out for softball.”
An SSD parent said:
Well, I think for sure, if we think we are going to have competition, there's no
telling what they're going to have to deal with up front. They are going to feel that
much more than the city school kids. But they will have tons more opportunities
as far as if you don't like football, there's other things you can do. If you like
track, tennis, archery, bowling, or anything.
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Another asked:
May I ask a side question, but it bears on this. I've been impressed how early the
students in our neighborhood have to stand out to catch the bus in the morning,
and we live minutes from the high school. So I wondered how busing is going to
work from the county and if one is playing a sport, how do you get them home
after practice? So if I could ask the question, if you're asking the question about
athletics, I'm also trying to ask the question about busing, and the two meet. Are
they going to have nonstop buses through the county to the high school? And
that's one of the logistics that's hard about consolidation is how are you going to
get the children to the school at the right time. To me that's a hardship on a child
and a parent I would not like having to put my child on a bus.
Another added:
It's still dark outside in the morning. I mean really. That means you've got to get
up at 5 at the latest! It just depends on the age of the child. Some of them are
waiting for the bus at 5 o'clock. And I wouldn't do that if we lived out in the
county. I would not do that. That's hard.
They all agreed, as one put it:
They just can't help it in the county. I feel terrible for them. I'm proud of the
Starkville Schools and I love the Starkville Schools, but the one thing that I get
upset about is our inability to fix the buses. I don't understand why, and I don't
know because I'm too ignorant to know, but I don't know why we can't fix that.
To me, it doesn't seem like it should be this hard.
Another parent wondered, “If somebody's on the track team, what are they going
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to do?” While another answered:
You're stuck unless you're getting picked up or get a ride. It's a small enough
community that you see tons, the one mom that doesn't work takes home several,
but you can't guarantee that, and you don't want your kids to not do a sport.
An OCSD parent said:
If they are accepted, they will do wonderful. The best part about Starkville, as far
as Oktibbeha County kids coming after consolidation, notice I said after
consolidation, one good thing that's going to happen: they are going to have more
to choose from, baseball, softball, golf, tennis, volleyball. They have more stuff
they can choose from, and those, outside of baseball and football and basketball.
Everything else is going to help. Football, I don't...that's going to be a problem.
With football because I always go back to stereotyping. You have these certain
coaches that decide, they say, they might be kin, and I don't think everyone is
going to get a fair chance. Even though they make the team, it doesn't matter. Just
like if I got somebody coaching football, even if they make the team, they're not
required that every kid has to play. They'll just be out there on the side lines. It's a
better chance because they have more, they have better training in Starkville's
system, but acceptance wise, it's different. I don't have a problem with the 9th,
10th grade because they have a couple years still left to get used to the program,
but the ones in 11th, 12th grade, they're not going to be treated fair. You have the
seniors you have to worry about.
Summary of focus group interview data findings. Competition was inevitable
for students from both school districts. Students would have to work harder to keep their
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spots on the team. The presence of more students will lead to more competition. There
will be a larger pool of athletes to choose from, whereby the school district will greatly
benefit.
The facilities which are already good will remain the same. Consolidation will
bring no change for SSD students but for OCSD students it will be a major improvement
from what they were used to.
The availability of sports programs for SSD students will not change, and they
will continue to have access. On the other hand, it will be a change for OCSD students.
They will have access to all sports programs except wrestling and water polo. OCSD
students will also have access to a wide variety of coaches specializing in their respective
areas. However, there was concern that county seniors might not get the opportunity to
play because there might be SSD students better than them. Other county students will
still have more years in school and therefore should be able to participate in a variety of
sports programs.
Camaraderie might be another outcome. If the best athletes are chosen from both
school districts, it could lead to getting great teams, which in turn might foster
camaraderie and pride in the school. Athletes will be happy to be the Yellow Jackets and
build each other up. County athletes were already working with the SSD football players,
and getting weight training.
Transportation for the county children, especially for athletes after practices and
games was one of the concerns. Having to wait for the school bus early in the morning,
when it is still dark outside is an issue that also needs to be addressed.
College scholarships would be another benefit for OCSD students. SSD athletes
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will continue to have the opportunity to receive college scholarships available to them.
Six categories emerged from the analysis of focus group interview data: (a)
competition, (b) facilities, (c) sports programs, (d) camaraderie, (e) transportation, and (f)
scholarships.
Multiple Data Sources Findings
When taking into account all the focus group interviews, observations, and
archival data, the common theme was that SSD students would continue to do the same
athletically but face more competition after consolidation, and the OCSD students will
have more choices, and face more competition after consolidation. Stakeholders thought
SSD would have a larger pool to pull from. More people meant there would be more
competition for SSD students. An athlete from SSD who had always been a starter would
not be guaranteed that spot. SSD students would continue to enjoy the nice facilities that
they always had and choose from an array of sports programs, except wrestling and water
polo.
Several groups of stakeholders thought OCSD students would have more access
to a variety of sports programs. In addition, OCSD administrators and parents thought
that coming into a larger program, OCSD students, especially seniors might not get an
opportunity to play. Both elementary schools at OCSD had renovations done in their
gymnasiums and athletes from both high schools participated in weight training at SHS.
Transportation after practice and games for OCSD students was another issue
raised by various stakeholders in both districts. SSD had already taken measures by
sending buses and bringing in OCSD students to participate in weight training. This
helped to bridge the gap between SSD and OCSD students. College coaches are more
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apt to recruit a player from a large school district than a small school district, therefore
OCSD students would have the opportunity to get college scholarships through sports.
At SSD each coach specializes in the sports that they coach, unlike one coach coaching
three different sports. OCSD students would get this new experience of being coached
by a coach specialized in the particular sport they coach. OCSD students would also
experience better facilities.
Summary of multiple data sources findings. Findings based on archival data
collections (documents and records), observation, and interviews indicate that the
involved stakeholders (administrators, teachers, and parents) of the two former school
districts believe consolidation will have a positive influence on students athletically. They
are optimistic that through increasing sports programs, more former OCSD students will
become involved in athletics; that renovations made to the gymnasiums of the two former
OCSD elementary schools will improve their physical education programs; that
participating in sports will encourage camaraderie among students for bonding purposes;
that the newly merged athletic teams (e.g., football) will experience greater success in
interscholastic sports; and that due to success in athletics, more opportunities for college
athletic scholarships will occur.
The only negative issue stemming from the consolidation of the two school
districts for former OCSD athletes appears to be transportation. They will need to be
transported (bussed) to and from school according to schedules that accommodate
participation in athletics. Therefore, transportation costs will likely increase greater than
normally predicted.
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Overall, however, the investigation suggests that administrators, teachers, and
parents see consolidation as a positive happening in regard to athletics. They are
optimistic toward the future. As previously stated, in the natural scheme of things,
positive thinking often leads to positive results.
Therefore no common category emerged from the analysis of the multiple data
sources.
Interactions and Collaboration Among Involved Parties
The third research question that guided the investigation addressing the mandated
consolidation of two school districts into a new educational corporation asked: How do
administrators, teachers, and parents of the two school districts during the preconsolidation phase believe the consolidation will influence interactions and
collaboration among administrators, teachers, students, and their families?
Findings for the third research question are presented in four subsections: archival
data findings, observational data findings, focus group interview data findings, and
multiple data sources findings.
Archival Data Findings
According to archival data from OCSD regular board meeting on September 8,
2014, the conservator indicated that OCSD continued to work with SSD to promote a
smooth transition for consolidation. Plans, drawings and budget for the East and West
Elementary schools were completed. Work was expected to begin soon on the
renovations. OCSD and SSD school officials were working to combine insurance
offerings for all employees. The OCSD continued to move in the right direction and into
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consolidation with the SSD. Work continued on all administrative aspects of
consolidation: Financing, Buses and Transportation, Insurance, Personnel and Fixed
Assets. The OCSD continued to move forward as they transitioned to consolidation with
the SSD. OCSD administrators had been working closely with SSD superintendent
Holloway, on all phases of the consolidation. The OCSD had been cleared of all process
standards, and were maintaining compliance. Teachers and administrators continued to
participate with SSD in professional development activities.
The OCSD conservator reinforced superintendent Holloway’s message that SSD
had been inclusive of county interests in the consolidation process adding that SSD had
even "beefed up" its efforts in the last month, including events like the AMS orientation
and professional development for teachers. In the coming months, both Pulley and
Holloway said SSD plans to reach out to county students interested in athletics to
hopefully get them involved in the consolidated district's programs. "We're trying to
make this a smooth transition," Pulley said. "Things are happening. We just need to give
it a chance” (Plair, 2014a).
Pulley said SSD officials were also visiting county schools, with SSD assistant
superintendents, meeting with county elementary principals for planning during the first
week of this month. She said she was pleased with the way consolidation was going and
the effort SSD was making to reach out to OCSD (Nalley, 2014). SSD board meeting
minutes from April 22, 2014 indicated that the Starkville Spark had helped a lot with
communication. SSD board member, Jenny Turner said that the school board and
superintendent needed to be really visible through this consolidation. They would need to
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carry some of the weight, not just SPPS. They needed to do a better job of
communicating all the way around.
Archival data from OCSD regular board meeting on September 8, 2014
mentioned that teachers were participating with the SSD on classroom management.
Teachers and administrators continued to participate with SSD in professional
development activities. Superintendent Holloway said SSD had offered several
opportunities for county parents, teachers, and students to engage in the consolidation
process. ''We have pages of things we are doing to reach out to them,” Holloway said. “I
think there's just a lot of anxiety at the county high schools, in that these positions will be
gone, and they are airing that anxiety to their state representative” (Plair, 2014a).
A sheet distributed at the SSD board meeting indicated that OCSD teachers were
upset about finding out about information regarding their future employment through
media reports (Carskadon, 2015c). SSD board meeting minutes from December 10, 2013
documented that the board approved a proposal from MSU to create and support the
SSD's transition to the Common Core State Standards for Math K-8. OCSD teachers had
also been invited to attend. They would be paid with professional development funds.
SSD board president, Mr. Heiselt suggested that some of these teachers should go to the
annual MCTM (conference for math teachers) to present.
OCSD regular board meeting minutes from September 8, 2014 indicated that
students from both high schools were enrolled in classes at SHS. There were no reported
issues and students seemed to be doing well. Archival data from OCSD (East Oktibbeha
Elementary school) faculty meeting on May 20, 2015, indicated that principal Stone said

82

that sixth graders would go to AMS the following day for orientation on Mr. Bourne’s
invitation to them.
AMS’s cheerleading squad performed at the AMS Show casing program aimed at
introducing OCSD students to AMS, in anticipation of OCSD and SSD consolidating in
July 2015. District 38 State Representative Tyrone Ellis (D-Starkville) said in a phone
interview that both Holloway and the SSD board needed to do more to reach out,
particularly to county students, and to not treat them like stepchildren coming in. He said
he's supported the idea of consolidating the districts for the past 20 years, but he thought
SSD should better listen to OCSD patrons' concerns as consolidation approaches and not
leave them out of the process (Plair, 2014a).
SSD would also allow students to tour the AMS facilities and see presentations
from teachers, exploratory classes and clubs. Pulley said it was one of several efforts SSD
had made to reach out to county students and faculty. She said that the OCSD
administrators encouraged their students to participate in the AMS showcase. She said:
I think it will be very beneficial for students at both East and West high schools.
Right now, our students are enrolled in classes at SHS, and I have spoken with the
principals at both high schools, and everything seems to be going well. Starkville
has opened their doors to students of Oktibbeha.
"We're trying to be transparent about what we do to make these students feel
welcome and bring them into the district as best as possible,” said superintendent
Holloway. He also said that they scheduled SHS football coach Jamie Mitchell to go to
county schools before Christmas and were preparing a club day where county students
could find out about all the clubs at SSD. County ninth-graders attended SSD science,
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technology, engineering, and math (STEM) classes during first period and student
councils at both schools had held joint meetings. He said a group called UNITY started
this year to bring together students from not only city and county schools, but private
schools as well. And for students used to the county high schools, where graduating
classes often hover near 30 people, Holloway said the student body of hundreds at AMS
could be intimidating. "If you've never been to this school, you have a certain amount of
fear of what you're going to find," said superintendent Holloway. "It's much bigger than
anything you've been to before. We want to make sure they understand the different
classes, clubs, arts and sports that are going to be available to them at AMS." SSD held
the AMS showcase in the school's cafeteria, inviting current sixth and seventh grade
students in county schools to expose students to the school's offerings as part of an
ongoing effort to acclimate students to consolidation. The event allowed students and
their parents to meet AMS administrators, teachers, coaches and staff with food, gift bags
and t-shirts available for guests (Nalley, 2014).
The principal at West Oktibbeha High, Mr. Grant had positives to report, saying
WOCHS' Student Government Association (SGA) had been working very closely with
SSD to prepare for the state-mandated consolidation of SSD and OCSD in July 2015
(Nalley, 2014a).
Students from both school districts took the initiative to make a difference.
Starkville High senior Jasmine Carter led students from East and West Oktibbeha on a
tour of the SHS campus.
Fifteen students each from East and West Oktibbeha High School and twenty-five
students from SHS participated in the summit (Carskadon, 2015b).
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SHS principal, Baggett assured parents that he would make sure all students were
treated the same regardless of whether they were county or city residents. Baggett and
Holloway told parents to get involved next time a bond issue occurred, since that was
important for the success of the school district (Carskadon, 2015c).
SHS administrators, teachers and representatives from student groups traveled to
West and East Oktibbeha County high schools Tuesday. SHS principal Baggett
mentioned that the purpose of the trips was to sign-up students in Grades 9-11for clubs
they might be interested in and register them for classes at SHS (Carskadon, 2015e).
The change of high schools will be a significant contrast. East Oktibbeha was in
the lowest Mississippi High School Athletic Association classification, 1A. SHS is a
championship contender in multiple sports at the state's highest classification, 6A
(Carskadon, 2015g). In addition to the rising freshmen coming in from AMS, SHS could
see over 200 new students in the coming school year. "We think we'll be picking up about
180 to 200 coming from the two county schools, but we've had a number of students from
Starkville Academy and other academies that have already transferred in this semester,"
said Baggett (Carskadon, 2015h).
Students from both East and West Oktibbeha took classes at SHS this past school
year, which could help make the transition smoother. Lynzzie Dean, a rising junior at
West Oktibbeha, took economics and Spanish at SHS this year. "It's challenging, but you
can do it," Dean said. ''You're coming into a new school. You feel like an outsider, but
you get used to it" (Carskadon, 2015i).
Another cosmetic change at SHS that will preserve some of the history of East
and West Oktibbeha High Schools was being made. Assistant superintendent Toriano
85

Holloway said a display would be set up outside of the SHS gymnasium. Plaques
detailing the history of the schools will also be on display. Holloway said the old class
composite pictures will be stored at the Oktibbeha County Heritage Museum. As current
East and West Oktibbeha students close the book on a part of their past, Bourne said he
was hoping to make the transition as comfortable as possible for the students. Both SHS
and AMS held programs last school year to prepare county students for the consolidation.
This year, according to Bourne, former East Oktibbeha High School principal Sharon
Bonner was hired as a fast forward teacher at AMS. Other former county teachers were
also hired in english, history and math. Bourne indicated that this will help with the
transition for the students. They will be able to have contact with teachers who know
them. It will be a win-win situation for all stakeholders (Carskadon, 2015l).
In SHS PTO meeting minutes from November 19, 2014, the president of PTO
informed the board that in the district PTO meeting they learned there that there would
only be 175 children coming to the high school from the county and 98 children going to
AMS. There was no way to predict how many would come from the Christian schools
and the academy. The SGA Leadership Summit meeting went very well. There were over
100 people there. A SHS teacher thanked the PTO for providing lunch and serving lunch
at the summit. It was recommended that Baggett be present at the next meeting to discuss
concerns with scheduling for the 2015-16 school year and consistency of uniforms. It
should not be a big transition since 25% East High and 50% from West High are already
attending classes during first block at SHS.
At a SSD board meeting on June 9, 2015 assistant superintendent Holloway said
that they just emptied every classroom at both high schools. They would move their
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trophies to the gymnasium, and hang their state championship pictures in the gym to
showcase the history of the two closed schools. ''We're going to make two nice
monuments to recognize the history and accomplishments at those schools," Holloway
said. He continued by saying, "Former EOCHS women's basketball standout, April
Sykes' jersey will be moved over the state championship picture. I think West has one.
We've got something planned for all the memorabilia."
In an archival data SSD superintendent, Holloway mentioned that the county
residents were creating a disconnect and a divide between city and county students that
wasn't necessary. “We have pages of things we are doing to reach out to them,” Holloway
said. “I think there's just a lot of anxiety at the county high. These positions will be gone,
and they are airing that anxiety to their state representative." It was indicated that maybe
the administration of SSD needs to do a better job of informing the public about what is
happening. They know they will do a better job informing the students and parents of
opportunities for engagement, because they were available (Plair, 2014a). One of the
SSD administrators mentioned that the students were going to be fine. It's the adults they
have to get together (Carskadon, 2015c).
During a meeting with parents from county high schools, assistant superintendent
Holloway warned parents that there would likely be disparities between the elementary
schools if local funding was not raised. "It'll be hard for me to explain to you why your
child doesn't have the same access to a computer as a kid from Sudduth Elementary," said
Holloway (Carskadon, 2015d).
According to SHS PTO Fall general meeting on October 31, 2014, Lula Owens
had started a group called parent collaboration before consolidation. Owens held a
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meeting with two ladies from East Oktibbeha County Schools and Forrester earlier in the
week. This was an initiative to have a smoother transition for students during the
consolidation. Other parents were invited to participate in this group. SHS PTO president
suggested the board should start thinking of electing new officers next year, and to have a
co-chair for each position. Have a person from SHS and one from the county schools, at
least for the first year of the consolidation. Flyers from SOCSD Parent Collaboration
before Consolidation meeting on Tuesday, February 3, 2015 from 4:30p.m- 6:00p.m.in
the SHS library, said that anyone interested in being part of this group was welcome to
join them.
At the SSD board meeting on June 9, 2015 a letter informed the sixth grade
parents from the county about students coming to AMS and that they would be
scheduling a parent night in July. Superintendent Holloway said that they were moving
two of their sixth grade teachers to AMS. Bourne was looking at the schedule to see how
best to arrange it, so that those two classes of sixth graders would fit. A total of 57
students were coming to AMS.
In early 2015 SSD made efforts to engage county parents and students with
programs such as orientation at AMS to introduce students to clubs, activities and classes
offered at the school (Guyton, 2015). Two teachers would be transferred from East and
West Elementary to AMS. Armstrong was planning an orientation night for students and
parents in July, but exacts dates had not been set (Carskadon, 2015k).
Dr. Lewis Holloway said that SSD had offered several opportunities for county
parents, teachers, and students to engage in the consolidation process including an
orientation at AMS on Thursday specifically for county students. Further he said nearly
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40 county high school students had already begun taking morning classes at SHS and
others were already involved in other programs at the school, and that the SSD
administrators had pages of things they were doing to reach out to them (Plair, 2014a).
Summary of archival data findings. Administrator collaboration took place
early. OCSD regular board meeting minutes showed that the conservator informed all
present about OCSD administrators and SSD administrators working together to promote
a smooth transition for consolidation.
Administrator professional development also occurred: OCSD administrators
participated with SSD administrators in professional development activities.
Teacher professional development took place early in the process: OCSD teachers
and SSD teachers together participated in professional development activities. OCSD
board meeting minutes revealed that OCSD teachers worked with SSD teachers on
classroom management. One of the newspapers indicated that SSD offered several
opportunities for county teachers to engage in the consolidation process. SSD board
meeting minutes documented that the board approved a proposal from MSU to create and
support SSD’s transition to the Common Core State Standards for Math K-8; OCSD
teachers were also invited to attend. The AMS principal reported that some former county
teachers were hired at AMS. However, some OCSD teachers were upset about finding
information regarding their future employment through media reports.
Student outreach moved rapidly. SSD planned to reach out to county students
interested in athletics to get them involved in the consolidated district's programs. OCSD
regular board meeting minutes indicated that students from both high schools were
enrolled in classes at SHS, there were no reported issues, and students seemed to be
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doing well. OCSD faculty meeting minutes indicated that OCSD sixth graders would go
to AMS for orientation. SSD allowed students to tour the AMS facilities and see
presentations from teachers, exploratory classes and clubs. OCSD administrators
encouraged their students to participate. The OCSD conservator informed everyone that
SSD made several efforts to reach out to county students.
Parent outreach occurred. SSD offered several opportunities for county parents to
engage in the consolidation process. The SSD superintendent and SHS principal told
parents to get involved next time a bond issue occurred, since that was important for the
success of the school district.
OCSD parents were assured by SHS principal that he would make sure students
were treated the same regardless of whether they were county or city residents. During a
meeting with parents from the county high schools, the assistant superintendent warned
county parents that there would likely be disparities between the elementary schools if
local funding was not raised. According to the SHS PTO fall general meeting minutes, a
community advocate started a group called parent collaboration before consolidation.
This was an initiative to have a smoother transition for students during the consolidation.
SHS PTO president suggested co-chair positions for new officers at least for the first year
of consolidation. SSD board meeting minutes indicated that the county sixth grade
parents would be invited to a parent night at AMS.
Communication was given importance, SSD board meeting minutes indicated that
the Starkville Spark newsletter helped a lot with communication. One of the board
members challenged the school board and the superintendent to be more visible
throughout consolidation.
90

Some private school students from Starkville Academy and other academies
transferred to SHS and many more were expected to do so.
Historic elements of West Oktibbeha County High School and East Oktibbeha
County High School were preserved by SSD by setting up a display of plaques detailing
the history of the schools. Old class composite pictures were stored at the Oktibbeha
County Heritage Museum.
Eight categories emerged from the analysis of archival data: (a) administrator
collaboration, (b) administrator professional development, (c) teacher professional
development, (d) student outreach, (e) parent outreach, (f) communication, (g) private
school students, and (h) preservation of history.
Observational Data Findings
Observation from an OCSD faculty meeting shows, the principal of the school
saying that SSD will contact teachers for contract and fingerprints soon. This was the first
that he had heard about it and was communicating to the faculty of his school as the
information was coming to him.
At an observation of the SSD (SHS) PTO Meeting on May 15, 2015, the
principal, said that the first couple of weeks they will allow blue uniforms from county.
The superintendent will give allowance for uniform for county students, a period of time
to county students and then switch over. A number of AP classes have been added. Two
of the administrators had contacted the county students about course enrollment and so
forth. Sixth graders from the county couldn’t come to AMS dance. Seventh graders came.
At an observation from AMS PTO meeting on May 13, 2015, the principal, said that
county partners were coming to the dance. West Oktibbeha Elementary School didn’t
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know if they were coming to the dance. They had trouble with computers so used Friday
as testing day. So they will call to let them know if they will come to the dance. The
principal said that he wanted them to come to the dance and make friends. They would
have ice breakers and team building. Sixth and seventh graders would take turns to dance,
for ice-breakers and team building. The administrators and teachers wanted smooth
transition for county kids. He said they were shooting for Friday May 15, 2015. The
principal wanted to do special orientation for seventh and eighth county students. He
wondered whether he should do or not. He said that the county students have questions
that Starkville school kids already know answers to. He said he was brainstorming at the
moment. For open house for students new to the district he said probably orientation
would be on July 21, 2015 for new students, July 22, 2015 for sixth graders, July 23,
2015 for seventh and eighth graders. He said that he would have tour of the buildings and
give schedules out during those times. Teachers won’t be in the building that time.
Teachers would be in the building on August 7, 2015, and that would be meet the teacher
day. A concern was that if West Oktibbeha High School didn’t show up for dance they
would have lots of drinks left over. There was a possibility that one group of sixth
graders from Oktibbeha Schools would not come to the dance. At an observation from an
OCSD (East Oktibbeha Elementary school) faculty meeting on May 20, 2015, the
principal said that sixth graders would go to AMS the following day for orientation on
AMS principal’s invitation to them.
At an observation of the SSD (SHS) PTO meeting on May 13, 2015 it was
mentioned that PTO brought food for the county kids when they came to visit special
projects. Another issue pointed out was that a county parent had asked how PTO meeting
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times would work for county parents. The PTO agreed that, times would need to be
worked out and they would like to get county representatives. At an observation from the
SSD (AMS) PTO Meeting on May 15, 2015 it was mentioned by the PTO president that
getting county representatives for AMS PTO was high priority.
Summary of observational data findings. Communication is important, and at
one of the observations of an OCSD faculty meeting, the principal informed the county
teachers that he was just notified by SSD that they will contact county teachers for
contract and fingerprints soon.
Student outreach was taking place. At an observation of SHS PTO meeting, the
principal informed all present that one of the ways SSD would reach out to the county
students would be through school uniforms. During the first couple of weeks of school,
SHS will allow blue uniforms from county. The superintendent will give allowance for
county uniforms for a period of time and then switch over. The county students were
contacted about course enrollment. Seventh graders from the county came to the AMS
dance. AMS principal made it known that he wanted the county students to come to the
dance and make friends. He also wanted to do special orientation for seventh and eighth
grade county students. Meet the teacher day would also be scheduled. At an observation
of an OCSD faculty meeting, the principal mentioned that sixth graders would go to
AMS the following day for orientation. At an SSD (SHS) PTO meeting it was mentioned
that PTO brought food for the county kids when they came to visit special projects.
Parent outreach was taking place. At one of the SSD (SHS) PTO meetings, the
president informed all that county parents were concerned about PTO meeting times. The
PTO agreed that meeting times needed to be worked out, and they would also like to get
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county representatives. At an observation from SSD (AMS) PTO meeting, it was
mentioned by the PTO president that getting county representatives for AMS PTO was
high priority.
Three categories emerged from the analysis of observational data: (a)
communication, (b) student outreach, and (c) parent outreach
Focus Group Interview Data Findings
The administrators at SSD thought they had already had much interaction but
OCSD administrators thought they were mostly kept out of the loop. Teachers and
parents from both school districts thought the administrators from both school districts
will get along fine. According to an SSD administrator:
At the high schools, a lot of them are losing their positions. They were invited to
our leadership cohort that we do within the school district, and we've, as we've
been interviewing, we've called and checked on references. We dealt with them
when we went out with our kids to do the club day, and the interaction things
we've done. There's tension there because they're losing their jobs. It is what it is.
I guess the people above us are having to deal with more of that tension than we
are. There's tension.
According to an OCSD administrator:
When I think of consolidation, I know that there will be losses, but more equitable
losses. As far as administrators, we come in and we'll adapt to what Starkville is
doing. Get on board with what Starkville is doing. I don't know if you call that
collaboration or just adaptation.
The rest agreed:
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Adapt to whatever is around, there's nothing else you can do. I don't think
anybody is going to ask them anything. They'll just have to adapt to what's going
on. That's it. Because everything will already be in place, and decisions will
already be made, so what else can they do? As professionals, you come in and
you, when opportunities are there to collaborate, you do, but again, early on, it's
not so much about collaboration and consolidation as it is for us, adapting to
something new and adapting to this is how it's done here. So we get on board with
that or choose to do something else.
Another agreed, “I agree. They'll just have to adjust. Go with the flow. But not
being heard.”
Another also agreed:
Yes, because other than myself and *** there aren't any central office staff that
has blended in or been invited to the fold of the new consolidated district. The two
high school principals were left even though there were some assistant
administrator positions that were available in the district. But again, they were
like everybody else that wanted those jobs. They would have to apply like
everyone else.
The first administrator agreed:
And truly if it was consolidated district, if our people would have to apply,
everybody should have to apply because it's not the same district anymore. This is
a brand new district. And if people coming from Oktibbeha County would have to
reapply, then everybody would have to, should have to reapply because it's a new
district. So you can't hold on to the people that you have in Starkville and say
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they're safe, but then you go through all these other people and pick out who you
want, and let only a few people come in, but other people are safe. That's...that
creates a feeling among people that we are not important. That's not right.
According to an SSD teacher, “I think there are like two administrators getting
rehired, the two elementary school principals, and they are staying where they are at.”
According to an OCSD teacher:
What I'm seeing is there'll probably be more involvement of administrators in
education once we consolidate because it's been like the top down. We do have
the advantage because our principal worked for Starkville for a few years, so he
already knows.
Another mentioned:
How to define communication, it's not been so good. I'm hoping Starkville School
District will communicate with principals and they'll communicate with us if they
go down the parking lot, but that's the thing, we just have patience because we
never know what's going on until the last minute. He keeps you on your toes
because you don't know.
Another teacher said:
I don't believe our conservator has communicated with Starkville's administration
like it should have. I don't believe Starkville's administration has been able to
have the influence that they should have had through this process. I think they've
only had the input that the law required them, and I don't think that was on
Starkville's side, it was on ours.
Another added:
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It's got to be an improvement over what we've got right now, our school level
administrators, but central office administration, I don't think it could be worse
than it is right now. Starkville has got to be better. Their assistant superintendent
is the lady, forgot her name, well she was real welcoming when she came out
here. Our special ed director at Starkville School District was very welcoming at
the workshop with here, she was very nice to us as special educators.
An SSD parent said:
I think it'll be fine. They're already interacting. I'd imagine they'd have to be.
They'd have to get ready. I hear Mr. Baggett say, ‘Yeah, I've talked to whatever,
the county schools or somebody from the office. Yeah we've been talking to the
county schools all the time.’
Another said:
It has already passed, the tensions. There was a time of tension between the
administrators, maybe a year ago in the fall. We had people asking who's going to
have what job, and who's going to be gone, that tension. And you think Starkville
High just got two new assistant principals, but it wasn't from the county. One was
within, one was without.
An OCSD parent said, “We won't have to worry. They're all fired.” While another
said, “The West and East elementary principals will have no problems, and they’ll get
along just fine.” Another mentioned the reason for that by saying, “For West Elementary,
the principal and administrators over there, they are already together with the Starkville
District. They know each other.” While another parent said, “All of them are going to do
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what they can. As far as the elementary schools, as long as none of them leave, they're all
going to get along fine.”
An SSD administrator said, “They did that a little bit with our cohorts, they had
the county administrators and lead teachers come in and participated with us, and we met
every other month or whatever.” Another said, “I think that's going to be more of an
elementary thing because we're not going to get a whole lot.” Another mentioned:
We've already been meeting a whole lot this past year to come to our meetings,
and like she said the cohort to come to our meetings. They came to our meeting
yesterday. And I think the special ed department had been meeting periodically
with all schools.
When asked how many teachers SOCSD was getting at the high school from the
county, an administrator answered, “We had 6 new spots that we were awarded when we
were going to need 6 new teacher units. Of those, maybe 3 are going to be from the
county. I may be wrong on that.” Another administrator said, “We were just awarded two
new spots for special ed, so we interviewed two other county sped teachers yesterday
along with others. So 4 or 5 maybe out of 8, 9 spots.” Another responded, “But again, a
lot of them didn't apply. Applications weren't sent.” An OCSD administrator put it this
way, “There's no collaboration, I guess because a great deal of Oktibbeha County
teachers weren't given a chance to come in and collaborate. Only maybe 3 or 4 were hired
out of 30 from the high schools.” To this all agreed.
When asked about their prediction on interaction between the SSD teachers and
OCSD teachers, one said, “It'll be fine” and others agreed. One SSD teacher put it this
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way, “We won't really have any interaction with old teachers, except for the ones hired
here, we won't really interact with any other.” Another added:
Unless they get hired here, we'll never have any interaction with them, and two
got hired here, and I think they'll be added. They'll be part of the math
department. It'll just be like any other new hire. I don't think that they'll be any
kind of stigma, this place that they come from. Primarily because if there are two
teachers in the East and two teachers in the West, and we say, ‘We're going to
take these two teachers and hire them in the Starkville School District,’ well
everybody's automatic thought is, ‘We got the best teachers that they had there
and brought them here,’ so it's not like, ‘Oh these teachers are coming here and
they're not good because of where they came from.’ The thought would be the
opposite that this teacher is good, and that's the reason we kept this teacher
around. Whereas it would have been really easy just not to hire somebody from
either one of those school districts. So when somebody actually does get hired, it
probably has the reverse effect with the way that people think about it. Oh we got
the best teacher from there, so this person that's coming in is good not bad.
Another teacher added:
A lot of times anyway the teachers that are hired here at Starkville will have
taught in the county and they wanted to get the Starkville, they didn't want to
leave this area, so they worked in the county until they could get into this school.
So that's normal to have that.
When asked if there will be any interaction between the OCSD teachers and the
SSD as far as elementary, a teacher responded, “They'll probably have some general
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meetings and stuff like that. They do a lot of stuff like curriculum mapping in alignment,
so there will probably be some collaboration with them to make sure they're all teaching
the same thing.” Another teacher added, “I think special ed teachers in general, they'll
have more interaction with them, between the two districts.” When asked how they
thought that would go, the answer was, “I don't see it being a problem, but we have lots
of sped meetings kind of like what he was saying with the elementary just programming
and paper work and stuff like that.” Another teacher added:
I think our staff as a whole is very congenial and we do our best to try and make
things work. I can't think of a person on our staff here at SHS that would just be
one of those people that finds wrong in everything that someone does. I think our
whole faculty involves that here which is a blessing.
One of the OCSD teachers said, “I'm hopeful that it will be a positive. I've been to
workshops with the math department in Starkville last year and it was, we worked well. I
can't speak for anybody else in the school district.” Another said:
I go to church with some people that work in the Starkville School District, so I
know a lot of teachers already. They have some of the same struggles that we do,
and there's not a whole lot of difference in some of the things that we have. So I
think, because I been to some workshops too. And we are taking classes. We're
special ed so we met some of the other special ed teachers, and so our work shops
were to learn how to clean and that type of thing, and we haven't had any
problem.
Another added:
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There’s responsibilities, transparency, embracing each other as educators and that
we are here as a team to do our job which is what we do every day, which is
educating our children to be productive citizens and if there are open arms and
welcoming arms and I think in a level playing field, then I think it's going to be
positive interaction.
While yet another added:
What they don't need to do is turn it into a competition. Because that doesn't breed
collaboration. It breeds resentment, and you can't come in and compare this
school to this school every time you get something different because they're
different schools, different kids, different situations. You've got to compare our
students, what they do this year, next year, and next year, give them a chance to
grow.
According to one SSD parent:
There might be a little tension at first, maybe, or maybe not, but it will get better
and we don’t know how many are being re-hired. I don't think that has even been
made public or we don't have that information.
Another added:
The Justice Department is having a problem. Since we are consolidating, they're
wanting those teachers and administration and all to have to be incorporated into
our school, and our superintendents are like, ‘You know, that's part of
consolidation. To save money, you have to do away with some jobs and some
buildings.’
While yet another comment was:
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That is the most difficult part because these are people's lives that you're dealing
with, and having been incorporate with major mergers and you have to tell
somebody that their job has been eliminated because you can't have two people
doing the job, it's difficult. It's very difficult. And it's even difficult for the ones
coming because there's a guilt that they feel that those teachers, they are glad they
were chosen, but there's also they feel guilty that they were chosen to keep their
job. And that's going to be something they come in with. It's difficult, and they're
dealing with more than just coming into a new school district. There are some
other emotions that they carry in, and not that it's a bad thing, it's just something
that we as parents and the administration here definitely needs to be aware of that
is that they need to have everything they need to succeed.
Another added:
Another problem I think they're going to have, the teachers will have is in one set
of county schools, I know the kids are like, ‘We're not doing homework.’ And
they don't do homework! The teachers quit giving them homework, but when they
come into Starkville School District, they're going to have homework! And that's
a major part of their grade.
Another parent added:
Interaction between SSD and OCSD teachers will be fine. Over time, it'll be fine.
I think it will, I think professionally, a teacher, they're going to say, ‘If this is
another teacher, I understand where she's coming from.’ And it's like, ‘How can I
help you adjust yourself to this situation, and let's all work together because it
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does no good to work against each other when you're teaching. We are all part of
a system.’ So I just have great faith in the teachers.
Another comment was:
Well in Starkville, they have a mentor program for when new teachers come in,
an old teacher mentors them. It doesn't matter if they've been teaching for 400
years, if they come into Starkville, a new teacher and older teacher. I just have
really high hopes that they'll work together. It'll be a very good transition.
An OCSD parent said:
We don't have to worry about that because they fired all of them fired from the
high school, so they'll be okay. These teachers that were fired, they applied to the
Starkville School District, and none of them got a response, nothing, so obviously
they're not going to rehire them.
An SSD administrator said:
I think it'll be fine for the students who participated in all the collaboration
activities because they had a voice, and they were very victorious about their
concerns. They asked about their teachers, they asked about the mascot, the color,
will they still have the mascot. They asked everything, so I feel those students will
be fine, but the students that didn't have the opportunity or didn't participate in it,
they may still be afraid of what's to come or what to expect because they're really
not sure.
Another added:
We did through our student government association, our student government and
their student governments in both of those high schools. That's how that was
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established, so it was through student government association. One thing we're
doing to grandfather them in is dress code. They have to wear certain color dress
and pants at their school, and what we're going to do is give them a semester of a
grandfather period where they don't have to go out and buy new yellow, black,
gold, white, grey shirts, so that will be a tell-tale sign of oh, you're coming from
East Oktibbeha or West Oktibbeha. Again, they all know each other. I don't think
it's going to be that much of an issue. I've heard the adults are we've heard the
gang talk. Oh we're bringing the West. I don't think it's going to be an issue. I
really don't. When we did that club day thing, we went to West Oktibbeha first
and we called for all the 11th graders to come to the gym. Two showed up. The
rest of them were here first block in ***, taking classes here. They hadn't made it
back yet. So they were here first block, they were here for a class change. So
that'll probably help. So I really don't think it's going to be an issue.
Another comment was:
There are 345 students coming from Armstrong Middle School, so there's a lot
more new students to this campus that are coming from right next door than there
are the county. It's going to be seamless here. We're going to have about 450 new
kids and 350 of them are going to be Starkville kids.
Another administrator added:
And about 40 of them are going to be Academy. We have so many Academy
students coming because they may have lived in the county, and they didn't fit,
they didn't want to go to the county they went to the Academy, but now that we're
consolidated, we have had Academy students coming in to shadow students. It's
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been over. We'll probably have more Academy students than county students or
close numbers.
Another administrator added, “Out of the 1300 on this campus, 500 to 600 will be
new faces anyway, so you're not going to be able to tell who's new, who was here.”
According to another SSD administrator:
The kids are going to be fine. In education, 95% of the problems we deal with are
adult problems. They're not kid problems. And that's in Starkville, that’s
everywhere. In every county in the state of Mississippi, so the kids are going to be
fine. Once they see how it is, their parents will be fine. It'll just take time.
Another administrator added, “It's just fear of the unknown.” Others agreed as one
said, “Exactly, and four years from now, it's not going to be an issue because all the ones
that were around for this are going to move on.” Another added:
And the big thing is too, there's not a single student in an Oktibbeha County
School that hadn't been through this already as far as, they've consolidated in
2003, so this, they didn't go a full 12 years of students, so they're going to be
students that did this already. We are already in the same community, they know
each other already. We go to the same churches, they're cousins, and a lot of
relatives. It's not going to be that much of a change.
An OCSD administrator said, “I think it'll be fine because our students already
interact with one another.” Another added:
Well, I think it will, if we give, I'll just say an all level playing field. If they don't
seem to think that I'm different from everybody else, then they'll probably get
along between themselves just fine, but if it goes like, this group is treated this
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way, it's not going to go very well because there will be rivalry instead of
comradery. But I think the students will probably be fine.
An SSD teacher said:
We also did things with the SGA, things that they did together, they were really
excited, they wanted to start right away right then. They did these meetings
together where they brought over select students from East, West, and Starkville,
and they'd get together and have these meetings and met like 3 or 4 times, and
they showcased the sports one time, and showcased the art program where we let
them come over and shadow and sit through the core classes and see all that and a
lot of them the students from both the schools were really excited and at the end
of that seeing what was offered they were like, ‘Can we start now?’ They were
really excited about it. It gave them a positive attitude and stuff like that. It makes
a difference. And then seeing that and going back and telling about how excited
they are can also push it towards success.
Another SSD teacher said:
I think the students here know a lot of students from the county. They are friends
with all of them. They are all kinds of friends. They've moved in and out. I know
a lot of the kids I've worked with, they've been in the county schools already, so I
don't think the interactions are going to be too major or bad. I know that's bad
grammar, but too major bad. I think that unless there's some heated tensions
between particular students, I don't think the students are going to have any
problems in general.
Another said:
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I think the major thing that's going to bring all the interactions together would be
the extra-curricular activities. We pretty much know that attendance average,
parent teacher conference not going to go up much, open house, not going to go
up much, but these athletic events at the choral competitions, parents are going to
show up to watch their baby sing, run, dance, hit the ball, run the ball. With that,
the people are going to get to know each other whether they are incoming
students, parents, or parents that already are in Starkville School District. So it's
going to give them opportunity to get to know each other, build those
relationships, even from mayor being at games, regular city people being at
games, get a chance to intermingle within, and make those connections with each
other.
Another teacher added, “They love each other.” While another added, “I think the
kids will really be very resilient, and they'll come shining through.” Yet another added:
I know this is one of the things that has been mentioned the gang ideas, West
Side, Black Jack, and all that kind of stuff, but we have kids from both of those
places at the school now, so adding kids from the county who may be involved in
that type of thing. I don't think it's going to affect any interactions at school, and
the outside interactions are already the way they are. I don't think that's going to
change either, so I don't really think that there's going to be all of the sudden a riot
in the school because these groups are here. There's nothing, that's not really
something that happens at school or even comes up at school, so I don't see that.
Like I said there are kids from those groups, both groups, here already, so I don't
think it's going to change anything as far as that goes.
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Another comment was:
In my experience working at one of the schools in the district where we already
are meeting together anyway, most of them are family anyway. They know each
other, they cousins, and it's nothing new for them. They see each other on the
weekends, out in Black Jack, Sessum, or wherever. They're going to be out there,
so the student, student interaction, they know each other. They are related.
An OCSD teacher said:
It may, like our 6th grade group is going into 7th grade, and take that group of
students and mix them in fully with Starkville's classes not like one class for the
county and if they really mix them up, I think it will be a positive thing. We've
had kids that have gone to Starkville and done really well, but it's just going to
depend on how they handle bringing in those students.
Another added:
There's always been an interaction between Starkville and Oktibbeha Schools. At
some level our children have always interacted with the Starkville School District,
but I'm inclined to believe what he said that this will have to be an intertwined
thing. You cannot have separation if you've got 35 children over here that used to
be Oktibbeha School and isolated.
Another added:
That's the concern for any me with elementary schools because if you look at our
school, we pull students from Oktoc that drive through Starkville to come here,
and Starkville has students that are two miles down the road from us and going to
town. I feel like the students are coming from Oktoc need to come into town, and
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the students from this area in elementary school should be coming down here.
Then we would have a true mixture of the students.
An SSD parent said:
I think it depends how active they get. Whatever organization that they choose to
become involved in is going to impact, that's really where all the socialization
takes place whether you're in the band, football, baseball, or the debate team or
student government, whatever. Theater, whatever, that's really where all of it
takes place. Also any AP classes, any study groups they get involved with. That
becomes their social life.
Another added, “They're already coming in like we said. They're already being
bused in for that first block. They're already collaborating, and they're already here. I
think it has already started, and I think it's going to be fine.” Another comment was, “I
think it depends on the person. There will be those kids that just want to hide their face,
are scared to death, feel out of place, but I think most will not.” Another parent added,
“We hope they come in with an open mind like this is going to be a good thing. It
depends on the parents too.” Another said:
I'm worried about some of the older county high school students because that's
when you get of the dropping out anyway which we have a problem with in this
area, and I think this, if it doesn't go well in the first week or two, it could be the
breaking point.
Yet another added:
It's still dark outside in the morning. I mean really. That means you've got to get
up at 5 at the latest! It just depends on the age of the child. Some of them are
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waiting for the bus at 5 o'clock. And I wouldn't do that if we lived out in the
county. I would not do that. That's hard.
They all agreed as one put it:
They just can't help it in the county. I feel terrible for them. I'm proud of the
Starkville Schools and I love the Starkville Schools, but the one thing that I get
upset about is our inability to fix the buses. I don't understand why, and I don't
know because I'm too ignorant to know, but I don't know why we can't fix that.
To me, it doesn't seem like it should be this hard. That would be something that
would make me not like school.
Yet another said:
My perspective is a little bit different, I think kids are very adaptive, and a lot of it
is going to be that our kids need to learn that they need to reach out to them
because these kids are really. They're coming into a bigger school, a larger school,
the other ones are probably more intimidated than ours, so our kids need to learn
to reach out to them. Smile, welcome them, invite them to sit at lunch, whatever,
so it doesn't become, socially, it can become too divisive, just another clique. We
need to teach our children to do their part too at the same time, their parents need
to start telling their kids you got to smile and say hello because when you're shy
and whatever people don't read that as you're shy. They just say she's just stuck
up. They're from Oktibbeha they think they are better than us. Well, too many
irrational things happen. I think it is going to be a bigger transition for the kids
coming in because it's larger. They're from just 200 to a school of 1000. That's a
huge change for them culturally, emotionally, academically, even competitively.
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The top dog on the football team all of a sudden has a lot of other talent that he
has got to deal with. It's the same with the cheerleaders, the band, now they're
coming into band, there are some kids out there that have been taking private
lessons on their own that are able to join the band. Choir, there's just so many
groups, even journalism, the ones that worked on our yearbooks. Everything's on
a larger scale, and that's a lot for them to take in, but I think kids are adaptive, I
think it's going to be a great thing for them. They will look back and say, ‘Wow.
I'm so glad this happened.’
An OCSD parent said, “They'll be fine.” While another said:
Everybody from West Oktibbeha will find everybody from West Oktibbeha, and
everybody from East is going to stick with East, and Starkville High will stick
with Starkville High. With the consolidation, what they should have done with
Starkville and all schools is they should have had some type of counseling in the
months coming before school ends letting them know you should welcome the
students, just give them an idea of how these kids are.
Another added:
Since the lady who did a lot for the county students and Starkville students to
know each other died, nothing much has been done. My child mingled with the
Starkville School District, and they all went out and ate together so some of they
got a chance.
Yet another added:
And I mean it wasn't all white. It wasn't all black. It was just a mixture, and just a
blended thing, and everybody was excited about it, everybody, the timing was a
111

little off on Sunday evenings, but it was still worth it, and the times we met at the
Fire Department, and worked around, they asked to help at the Fire Department. It
gave all of them a chance to get together. But it's just a few kids, like 20 kids
maybe, that's it.
Another comment was, “Mingling with the kids, that's no problem because the
kids mostly know all the kids, but to be accepted into a lot of things at school, we don’t
think so.” To this, the rest agreed.
An SSD administrator said:
We had Mrs. Owens. The PTO, they have been involved in meetings here with
the county and our teachers and parents, and I wasn't able to attend one of those
meetings, and they were asking questions, and I think that was a great idea of
having them come be a part.
Another added:
Armstrong did where parents came and met with administrative staff and our
students there, but just for get a group of parents of Starkville School District
students and a group of parents from East and West. We haven't done that. We
want to get to know the parents because their kids are coming into Armstrong
Middle School, so we did a lot with the students meeting the students, the parents
meeting some students and also parents meeting faculty and staff. That is a good
idea, we just haven't thought about that, the parents of our students and the
parents coming in. We haven't thought about that.
Another comment was:
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One of the big things we did when the PTO got together and we invited parents
from the county and our parents, and everything we've done even with the kids,
the superintendent, and our principal, Mr. Baggett got up and did a question and
answer.
Another added:
A lot of parents or relatives, they go to church together. I feel like all of them
have somebody to come in contact to ask question or stress their concerns to, and
I think they do it whether it comes out as a rumor, they have somebody to talk to.
An OCSD administrator said:
I personally feel that it will work itself out in time, but there seems to be a lot of
questions. The county parents will not just automatically come into the city, and
the city will automatically go to the county. I feel there should be a liaison
between the two to bring them together. Until everything is worked out and put in
place, I don't think the parents are going to bind very well, but I think it's very
important that the parents bind because the students are going to have a direct
impact from them.
Another administrator said:
Right now, I don't know if the parents really understand and get it, what's going
on. I don't think they do. Once they get together, once school starts and things
start happening, then I might be able to see, but right now I don't think really.
There has been a myth that Starkville is good, and Oktibbeha County is bad. And
a lot of them thought that if my kid goes to Starkville, everything's going to be
great. They don't know that yet, they don't know that there's going to be the same
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problems that there were in Oktibbeha County. They think Starkville is great. So I
think when they get the realization that it ain't so great, it's not great like you
thought it was, then I think there's going to be some issues. They don't even
realize yet.
Another comment was:
I think there's a lot of unknowns. If there was a liaison, the new county, city could
work to bring people together because it's not going to automatically happen
because even the Starkville School District itself is so diverse, and now you're
adding another piece of diversity to an already diverse school system. You the
university people, you have the old money Starkville, you have middle class,
African American Starkville, you have poor Starkville, white and black, and now
you're bringing in a whole other piece, so it's going to be interesting.
Another thought, “There will be no collaboration if there's not something done
intentionally for them to come together.” They all agreed.
An SSD teacher said, “A lot of them know each other and are related, I don't think
there will be any major parent to parent issues.” Another teacher added:
He was talking about seeing each other at sporting events and stuff like that. I see
that being there, but there's always the risk and a little bit of a worry that the
parents or the administrators or the teachers, any stakeholder in the Starkville
School District might be in some way tempted to look down their nose at anyone
who is coming from the Oktibbeha county school district. At the end of the day,
we are absorbing them. We were given the challenge of taking over their school
district and not vice versa, so I think that at some level, as much as we want to say
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that our teachers are no better than there teachers, and our kids are not better than
their kids, and our administrators are no better than their administrators, and so
we want to say that we are all equal, we may just have a few more resources, and
that could be true, and I hope that it is the truth that it's just a matter of resources
that we have that they don't have, but at the end of the day the state of Mississippi
making the decision to give the Starkville School District the power and calling
on the Starkville School District to bring in the Oktibbeha Country School District
does at some level makes the statement of, ‘The Starkville School District is
better than the Oktibbeha County School District,’ and so whatever state makes
the statement like that, there's always the temptation of the people who are in the
Starkville School District to want to look at the other school districts and say, ‘We
are better than you and the state legislature said so because they want us to take
over what you're doing.’ So there's always a little bit of fear with that, that an
administrator from Starkville School District would think that they wouldn't want
to listen or hear anything from one from the Oktibbeha County School District
because we're taking them over and the same thing with a teacher or a parent
could say, ‘Well your kid used to go to that school that had to be taken over.’ So I
think there's a little bit of fear that someone would continue to think that way and
maybe act that way. For the most part when it comes to my preconceived idea
about it, I don't think that's going to happen. I don't see that happening. I hope
that's not going to happen, but there is a tinge of fear that that sort of superior
attitude may be taken by some people of the Starkville School District.

115

An OCSD teacher said, “A lot of family.” Another agreed, “A lot of family across
these lines.” Another said:
I don't see change. I think the ones that interact are already interacting and the
ones that don't interact, I don't think it's going to matter, and I don't think it's
going to make a big impact on parents toward other parents.
Another teacher said:
It might be more equitable for our parents, say we got family ties and people that
have been in the Starkville School District for years if we've had that when our
parents come in, they can tell what it's like and what to expect. I can see that.
That's a possibility for growth and parent involvement because they may have
some things in common that they can associate with.
Another comment was, “I'm going to say that the PTO is already starting to come
together. Starkville and ours are starting. They have reached out and are communicating.”
While another pointed out, “I'm going to face the facts. The parents are all working, and
kids are from single family homes and stuff like that, a lot of them don't have time or the
money to join the PTO.”
An SSD parent said:
Well, we've tried. We have gone through that process, and I think it's just yet to be
seen how many parents we get to PTO. How many parents sign up for that. How
many parents sign up to volunteer in the schools, so we will see.
Another added:
We have said for months now that if we can find county parents interested in
serving on the PTO in the high school, we will have co-chair of every position.
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Co-chair of president, vice president. One from the county and one from the city.
We've had one taker so far.
Another parent said, “But you know, that could increase when they come in and
they register, and they see our, the PTO table.” While another added:
They didn't have the PTO really in the county. *** and I went out Wednesday to
West Oktibbeha, she went out by herself to East before that, but I went out there
Wednesday to try it because a lot of their PTO is actually teachers because they
don't have a lot of parents. So, I went out there to talk to one of the ladies to talk
and say, ‘We would love for you.’ This is at elementary. They're going to stay out
there. It's these kids that are going to come into Starkville in a couple years when
they get old enough to go to middle school, but this is the elementary. But we
said, ‘We would love for y'all to join, and be under our umbrella and come to the
meetings and see what's going on in the district,’ which includes them. Anyway,
we don't know if they're going to do it because there are pros and cons for them
because it's a lot, you have to have officers, you have to do financial reports,
there's things you have to do, and there's also an upside. They can do fundraisers
in their school. There's things they can. They can pick a side. If they want to be
with us, we would love them to be, but there's some things we can adjust and
change. We can meet at night because they're teachers, and we can go there. So
we can do everything we can to get them to come. It's just for their benefit.
Another comment was:
I think it's just going to take a while to get parents together, to acclimate to this, to
get them involved, and I think that with the high school, with their meet the jacket
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thing, and all that kind of stuff is going to get them to know, get involved. It's just
going to take some time. I think there are parents that will want everything.
Everyone agreed to what one of the OCSD parents had to say:
As long as they don't cause a problem, there probably won't be a problem. That's
just straight up. If you have a parent teacher conference, and you have a PTA
meeting during the week, and as long as none of those Starkville parents say,
‘Well, I don't feel like he should have a right to do this right here because he just
came up in here.’ As long as they don't start stuff like that, we're not going to have
a problem. Everybody's going to get along just fine, but if you mess around, start
talking all that trash and stuff, then no we're not going to get along.
Summary of focus group interview data findings. The loss of jobs for OCSD
administrators and teachers was one of the outcomes of consolidation. OCSD
administrators thought that the loss of jobs were not equitable. They thought if it was
truly a consolidated school district, then both SSD and OCSD administrators and teachers
should have to re-apply for the respective positions. SSD administrators indicated that
many OCSD teachers did not apply for positions that were available. OCSD
administrators thought that OCSD teachers weren't given the chance to collaborate. Only
a few were hired by SSD. They also thought that interaction between the SSD and OCSD
teachers will be fine.
Adaptation on the part of the few OCSD administrators and teachers that were
hired was expected. OCSD administrators agreed that they will have to adapt to the ways
of SSD.
Communication had not been good, according to OCSD teachers. They were
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hoping that would change. They thought their conservator did not communicate with
SSD administration like she should have. Communication between OCSD administrators
and teachers was pretty much non-existent, and the OCSD teachers hoped SSD
administration would do better in that regard. They had a favorable impression of the
SSD assistant superintendent and special education director when they came to the OCSD
schools and held workshops respectively. SSD parents thought administrative
communication was already happening. OCSD parents thought West and East
Elementary principals will get along fine with SSD administrators since they already
know each other. OCSD administrators and lead teachers met several times with the SSD
administrators and lead teachers last year. The special education department had also met
periodically with all schools. SHS teachers thought there will not be much interaction
with old teachers, except for the ones that got hired. OCSD and SSD elementary teachers
will interact at general meetings and workshops. OCSD teachers thought highly of the
SSD teachers. Both OCSD and SSD parents thought communication among the OCSD
and SSD teachers will be fine.
Previous connection was found to be important. All parties said they are in the
same community and many of them know each other. They go to church with some of
them and many of them are related. They have attended workshops and taken classes
together. Therefore interactions between the OCSD and SSD students will be fine.
Homework was another category that emerged. The county students did not get
homework previously, and that would change because of consolidation. Homework will
be a major part of their grade that the students will have to get used to.
Student outreach had taken place through all kinds of collaborative activities
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organized by SSD and OCSD student government associations. SSD administrators
thought students who participated in all the collaborative activities had a voice and will
be fine. The students that didn't have the opportunity or didn't participate may still be
afraid of what was to come. OCSD students will also be allowed to wear their blue
uniform for a period of time and then switch over. Some OCSD students had been taking
first block classes at SSD. SSD administrators and some SSD parents thought the OCSD
students will adjust fine. Children are resilient and adaptive, and parents from both school
districts should encourage their children to reach out to each other. However, some
OCSD parents thought that there will not be much interaction between the OCSD and
SSD students because of the lack of orientation to all OCSD students.
Private school students from SA and other academies were joining SSD because
of the consolidation. SSD administrators predicted the number of private school students
joining SSD to be more than or very close to the number of incoming OCSD students.
Extra-curricular activities will help with interactions between all parties. For
example, at athletic events and choral competitions, parents will show up to watch their
child, and that’s where the interactions will take place. SSD parents thought interactions
will also depend on how active the students get.
Transportation issue needed to be fixed. Many students from SSD were already
getting on the bus when it was still dark outside, and it was only going to be worse for the
OCSD students who live further away.
Parent outreach happened through SSD PTO. Meetings were held with OCSD
teachers and SSD teachers and parents. Meetings were also held between OCSD parents,
and SSD administrators and students but there were no meetings between OCSD parents
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and SSD parents. OCSD administrators thought there should have been a liaison between
the OCSD and SSD parents to bring them together. They thought there will be no
collaboration between OCSD and SSD parents because nothing was done intentionally to
bring them together. However, SSD teachers thought parent interaction will be fine
because many of them already know each other. OCSD teachers thought parent
interaction should not be a problem since many of them already knew each other. OCSD
and SSD PTOs were already coming together. SSD parents made it known that SHS PTO
had reached out to co-chair with their county counterparts. They were also open to
changing meeting times, if that would help the county parents to attend and be involved.
OCSD parents were open to work with SSD parents, given the condition that SSD parents
didn’t mistreat them.
SSD is better than OCSD was also mentioned. Some SSD teachers thought there's
always the risk of any stakeholder from SSD, to in some way be tempted to look down
their nose at anyone who is coming from OCSD. They hoped that would not be the case.
Eleven categories emerged from the analysis of focus group interview data: (a)
loss of jobs, (b) adaptation, (c) communication, (d) previous connection, (e) homework,
(f) student outreach, (g) private school students, (h) extra-curricular activities, (i)
transportation, (j) parent outreach, and (k) SSD better than OCSD.
Multiple Data Sources Findings
When taking into account all the focus group interviews, observations and
archival data regarding how administrators, teachers, and parents of the two school
districts at the pre-consolidation phase thought the consolidation would influence
interactions and collaboration among administrators, everyone agreed most of the OCSD
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administrators will be without jobs. The administrators at SSD thought they had already
had much interaction but OCSD administrators thought they were mostly kept out of the
loop. Teachers and parents from both school districts thought the administrators from
both school districts will get along fine.
There was no doubt most jobs were lost at the high schools. According to SSD
administrators interactions had taken place with OCSD administrators. There was a lot
of tension at OCSD over the loss of jobs. OCSD administrators thought there would be
more adaptation happening for the two elementary principals left with jobs with SOCSD
than interaction or collaboration. Another concern raised among OCSD stakeholders was
that if OCSD employees had to re-apply, so should have their SSD counterparts because
it was not going to be the same school anymore. It was going to be a brand new school
district. They indicated that created a feeling that they were not important. Lack of
communication has been one of the biggest issues for them. An OCSD parent thought
there was no need to worry about collaboration with OCSD administrators because they
were all fired. They also said the two elementary principals left would get along fine.
Administrators from both school districts worked together on administrative aspects of
consolidation. The superintendents from both school districts worked together regarding
personnel, finances, transportation and other issues. Teachers and administrators
continued to participate with SSD in professional development activities. OCSD
superintendent reinforced SSD superintendent’s message that SSD had been inclusive of
county interests in the consolidation process by reaching out to county students, to get
them in athletic programs, orientation, and so forth. SSD officials visited county schools

122

and met with county elementary principals. Efforts were made by SSD to reach out to
OCSD.
When taking into account all the focus group interviews, observations and
archival data regarding how administrators, teachers, and parents of the two school
districts at the pre-consolidation phase thought the consolidation would influence
interactions and collaboration among teachers; administrators, teachers, and parents of
SSD thought they already did much to collaborate with the teachers of OCSD, while the
administrators, teachers, and parents of OCSD thought more collaboration could have
been done. Moving into the future all thought that it would go well.
OCSD administrators and teachers met with SSD administrators and teachers a
few times every other month. Special Education department periodically met with all the
OCSD schools. Only a few teachers at the OCSD high schools were rehired but most of
them didn’t apply according to SSD administrators. Only three or four were hired out of
thirty high school teachers. The overall prediction from stakeholders of both school
districts was that the interaction between SSD and OCSD teachers will be fine. As
mentioned by one of the SSD teachers, when SSD hired the few OCSD teachers, the
reason they were hired was because they were good. There is no reason these teachers
would be looked down upon. It was predicted that special education teachers would
collaborate well. Almost all stakeholders from both school districts mentioned that many
of them were family, they go to the same churches, they are friends and they love each
other. SSD parents thought it is possible that there would be slight tension in the
beginning but it will definitely get better with time. SSD has old teachers who mentor
new teachers, regardless how long the teacher has taught in the previous school. This
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should help with collaboration. The OCSD teachers mentioned that OCSD high school
teachers had applied for teaching positions but did not receive any reply. OCSD teachers
participated with SSD teachers on classroom management. OCSD teachers and
administrators continued to participate with SSD teachers and administrators in
professional development activities.
Much of the anxiety among OCSD stakeholders had to do with the loss of jobs,
and they were airing that to their state representatives. OCSD teachers were upset
learning about their future employment through media reports. It was also reported that
SSD and OCSD teachers went to a conference for Math teachers and were paid with
professional development funds. The SSD board of trustees was still unsure what would
happen to the OCSD high school buildings after they closed at the end of the school
year. Uncertainty also loomed for many of the school's employees (Carskadon, 2015g).
The SSD would hire 15 teachers to handle the increased number of students at AMS and
SHS, but there was no guarantee any of those jobs would go to current employees from
OCSD.
When taking into account all the focus group interviews, observations and
archival data regarding how administrators, teachers, and parents of the two school
districts at the pre-consolidation phase thought the consolidation would influence
interactions and collaboration among students; SSD administrators, teachers, and parents
thought that several measures and steps had already been taken for a smooth transition,
therefore the interactions between the students will be fine. The OCSD administrators,
teachers, and parents thought more measures should have been taken by SSD for a
smoother transition which would help to have a better interaction and collaboration
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between the students. They still thought initially it might be tough but it would be fine
later.
It was indicated that interaction and collaboration would go fine for students who
participated in collaborative activities. OCSD students who had already attended SHS
during first block had already been collaborating. In addition to county students,
Starkville Academy students also enrolled at SHS. They live in the county but didn’t go
there because they didn’t meet the eligibility requirements. Now that SSD was
consolidating, many of them were to attend SSD. It was also mentioned that students
will interact without any problems. Mostly adults are the ones with problems due to fear
of the unknown. These students are all from the same community. They know each
other. They come from the same churches, and many of them are related. Many sports
events, choral competitions, and showcasing programs will bring them together. It all
depends on how active they get for interaction to take place. Getting on the bus at the
break of dawn and sometimes when it’s still dark would not encourage one to go to
school. This was something the OCSD students would have to face. SSD parents thought
SSD students would need to reach out to the county students. OCSD parents thought
intermingling may not be a huge problem. Their main concern was whether OCSD
students would be accepted into a lot of activities, especially in high school sports. Blue
uniforms would be allowed for OCSD students in the beginning of school to ease the
process, and then switch over. Dance was offered to sixth and seventh grade students.
Special orientation for county students was held to answer OCSD student questions at
AMS. Students from the county attending SHS during first block did well.
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A particular state representative said SSD needed to do more and reach out,
listen to the OCSD stakeholders and not leave them out of the process. However OCSD
conservator said SSD was reaching out. The SGA from both school districts were
working closely. Club days, showcase, summit, registering OCSD students, and
orientation were some of the measures SSD had already taken for collaboration between
students of both districts. SHS principal also took his time to assure county parents that
their children will receive equal treatment. Many SA students would be attending SSD.
SSD was also taking steps to display the history of the two OCSD high schools at the
SHS gymnasium.
When taking into account all the focus group interviews, observations and
archival data regarding how administrators, teachers, and parents of the two school
districts at the pre-consolidation phase thought the consolidation would influence
interactions and collaboration among the families; administrators, teachers, and parents
from SSD and teachers from OCSD thought it would go well, they were family, and they
know each other. They all mentioned the PTO, and how they had reached out to the
parents of OCSD students. Administrators and parents from OCSD thought it would be
fine if they were treated right by the SSD parents, otherwise it would be a problem. Mrs.
Owens did much for the parent interactions between the two school districts but not
much was done since her passing. It was mentioned by an OCSD administrator that there
should have been a liaison to bring them together. Starkville PTO had already reached
out to the OCSD parents. They had discussed having a co-chair with their county
counterpart for every PTO position. It was also mentioned that OCSD parents work
during the day time so morning meeting time would be a problem. OCSD parents said if
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they are treated right by the SSD parents then everything will be fine. SSD PTO brought
food for the OCSD students when they visited the special projects. It was also said that
PTO meeting times in the mornings would not work for OCSD parents who work.
Having OCSD representatives for every position was high priority for SSD PTO. County
residents were making a disconnect that wasn’t necessary. They were airing their
anxieties to their state representative. A flyer from the SOCSD parent collaboration
night for parents of both school districts showed another event organized by SSD PTO.
orientation at AMS introduced parents and students to clubs and so forth.
Summary of multiple data sources findings. Findings based on archival data
collections (documents and records), observation, and interviews indicate that the
involved stakeholders (administrators, teachers, and parents) of the two former school
districts believe consolidation will have mixed results on interaction and collaboration:
positive and negative. On one hand, they are optimistic that interaction and collaboration
among the two sets of stakeholders from the former school districts will be positive and
lead to better professional development for teachers, improved student outreach for those
not meeting their potential academically, increased parent involvement in their children’s
education, enhanced communication among all parties involved, return to the new
district’s schools by students previously enrolled in private schools, preservation of the
long-cherished OCSD history, superior homework assignments, and more opportunities
for extra-curricular activities. On the other hand, they are concerned that some
administrators, teachers, and support staff members may lose their jobs due to economy
measures, that transportation costs will increase, and that former SSD personnel and
students may be less than enthusiastic about former OCSD members joining them.
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But on the whole, the investigation suggests that administrators, teachers, and
parents see consolidation as more of a positive than negative happening in regard to
interaction and collaboration. They are more optimistic than pessimistic toward the
future. As previously stated, in the natural scheme of things, positive thinking often leads
to positive results.
Therefore categories emerged from the analysis of the multiple data sources: (a)
student outreach, (b) parent outreach, and (c) communication.
A Data Analysis Map with Data Sources can be found in Table 3
Table 3
Data Analysis Map with Data Sources
Codes

Categories

Archives

Academics

Contribution of
Funds
Renovations

X

Academic
Advancement
Advancement in
Technology
Opportunity to Study
a Variety of Subjects
Hiring of New
Teachers
Class Size

X

Sports Programs

X

Athletics

Renovation
Competition
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X

X

Observations Interviews

X
X
X

X

X

X

X

X

X

X

X
X

X
X

Table 3 (Continued)
Codes

Interaction &
collaboration among
administrators,
teachers, students, and
their families

Categories

Archives

Observations Interviews

Facilities

X

Camaraderie

X

Transportation

X

Scholarships

X

Administrator
Collaboration

X

Administrator
Professional
Development
Student Outreach
Parent Outreach
Communication
Private School
Students
Preservation of
History
Loss of Jobs
Adaptation
Previous Connection
Homework
Extra-curricular
Activities
Transportation
SSD better than
OCSD

X
X
X
X
X

X
X
X

X
X
X
X

X
X
X
X
X
X
X
X

Additional Findings
In addition to all the findings obtained in this research other important issues
came up that was important to the stakeholders. It was important to an OCSD elementary
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administrator that East and West elementary schools of OCSD would each have their
own lead teachers, interventionists, and full time counselors just like SSD would have.
Although their school is smaller, the work of running a school remains the same. Their
numbers are smaller but in some sense they are doing more because of grade levels.
OCSD administrators had hope that this research would be good for other schools that
will consolidate to make sure as much as possible that the process is an equitable one.
Often times the people who lead these decisions are not part of the community, and the
community is left to pick up the pieces and deal with the hurt. It’s easy to make these
decisions when one is not a part of the community. They were glad that this research was
being done and hoped that the research would be beneficial to districts, legislatures and
personnel that make these decisions.
The OCSD parents were also grateful for this research. They liked the fact that
their voice was being heard. They thought this consolidation will help them to have more
interaction with their children and be involved in their lives, especially academics. They
will be challenged more. They didn’t like the fact that at an event with SSD and West
Oktibbeha High School, the superintendents didn’t introduce themselves to the parents.
The SSD administrators also pointed out that they were mandated to do this consolidation
but the people that were behind this never supported them financially, or came and
looked at the facilities. It was like No Child Left Behind, a federal mandate but the state
had to fund it. They also wanted to see the numbers on how savings would be made
administratively. More space was desperately needed with the addition of students, but
funding was the issue. Starkville was already overcrowded before the mandate on
consolidation was passed. Long term planning with less administrative turnover was
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needed. Transitions in the lunch room would be the biggest issue at SHS. Discipline
issues might increase with so many students in the hallways. Therefore more teachers
would be needed to monitor the hallways.
OCSD teachers indicated that a negative effect due to this consolidation was that
the free K-4 programs at East Oktibbeha and West Oktibbeha Elementary schools would
be closed. There were about forty children who were accepted into the program for the
coming year but would have nowhere to go. ICS Head Start which is free was full for the
coming year. These students would have to pay to attend the K-4 programs at Emerson
Family Center. It would be hard on many of the county parents to have to pay for these
programs. It is known to all educators how important pre-school education is, especially
in the state of Mississippi it should be high priority.
As mentioned by the OCSD stakeholders, the consolidation meant loss of school
district, loss of jobs, loss of mascot, loss of community, and almost a loss of identity.
They will leave their community to drive far to go to school. They expressed that OCSD
had produced state representatives, doctors, lawyers, and athletes like Jerry Rice. Some of
the best of the best have come out from OCSD. Bridging the gap between the city and the
county would build better relationships between them. It brings equalization in education,
athletics, arts, extracurricular activities and so forth. It was mentioned by the OCSD
teachers that the conservator pulled them out from attending a workshop at MSU that was
organized by SSD. This was confirmed to them when one of the workshop leaders asked
them about why they didn’t participate when they were invited by SSD. They also said
that the conservator would never talk to them and was extremely rude. She had let them
know early on that she doesn’t talk to teachers but only to principals. SSD administrators
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also mentioned that there had been much tension with the OCSD conservator. Sometimes
she was accommodating and sometimes not. OCSD teachers praised the Starkville
superintendents for coming to their schools and communicating with them, and asking
them if they had any questions or concerns.
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CHAPTER V
DISCUSSION AND RECOMMENDATIONS
Chapter V of this investigation addressing the mandated consolidation of two
school districts, SSD and the OCSD, into a new educational corporation called the
SOCSD focuses on discussion and recommendations. The chapter is divided into two
sections: discussion and recommendations. The discussion section focuses on the study’s
unique contribution in the context of related studies and theoretical frameworks. The
recommendations section addresses the concept of mandated school district consolidation
and suggests future avenues to pursue.
Discussion
The review of previous research indicated that there was a gap within the area of
research on school consolidation. Almost all of the research was conducted at the postconsolidation phase. An area that was vital but missing was the pre-consolidation
perceptions of stakeholders. This study filled in that gap by giving a voice to
administrators, teachers, and parents of the two school districts at the pre-consolidation
phase, who were undergoing consolidation.
This study focused on the importance of planning, for school district
consolidation to be successful. Pre-consolidation data as in academic performance
outcomes and expenditures have been compared to post-consolidation data but preconsolidation perceptions of school administrators, teachers, and parents have not been
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taken into consideration, in previous studies. This was a problem that needed to be
addressed. It was important to address this and this study provided the potential to be
better prepared in areas like academics, athletics, and interaction and collaboration
between stakeholders, prior to the consolidation.
The study’s primary significance was its value to educational administrators and
governing board members involved in school district consolidation. The investigation
made it possible for school district officials to more clearly and concisely determine the
pre-consolidation issues (e.g., teacher retention) confronting the merging of two separate
educational organizations into one. This knowledge will prove to be beneficial for future
decision-making purposes.
This study is significant for educational leaders and policymakers in education
throughout Mississippi and the nation in general. At present, information concerning preconsolidation phenomena is not easily accessible. This investigation will provide readily
available information for educators and policymakers alike that also adds to previous
research.
Considering that school district consolidation is not an action favorably embraced
by stakeholders in general, the findings from this study may prove to be an impetus for
viewing mergers from a more positive perspective. Better understanding the issues
confronting consolidation may help determine whether it’s a viable option.
This study was guided by the theoretical framework of social capital. Lin (1999)
contends that social capital can produce desired outcomes as in information, influence,
social credentials, and reinforcement. For example, students can have more access to
resources after consolidation, and teachers can experience more professional
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development. More access to resources and professional development can in return make
better students and teachers. Based on this theoretical framework, the research questions
investigated how students from both school districts would be influenced academically,
athletically, and in the area of interaction and collaboration. Interactions and
collaboration between administrators, teachers, and the families of the students from both
school districts were also investigated as guided by this theoretical framework.
Epilogue (December 2015): Six months into the consolidation, academics appear
to be flourishing for students in the newly created school district, and success in
interscholastic athletics appears to be flourishing for students in the newly created school
district. The new school district’s athletic teams (e.g., football) are among the best in the
state, and the stakeholders’ general attitude toward the merger of the two school districts
appears positive in regard to interaction and collaboration.
Recommendations: Policy Makers and Future Research
Recommendations stemming from this investigation are divided into two
categories: (1) recommendations for policy makers and (2) recommendations for future
research.
Recommendations for Policy Makers
The Mississippi Legislature abruptly mandated the consolidation of the SSD and the
OCSD through the passage of HB 716 and SB 2818. Administrators, teachers, and parents
in both school districts were shocked at the rapid and authoritarian action taken by the
legislators. Stakeholders (e.g., board members, administrators, teachers, and parents) were
not consulted to any significant degree prior to legislative action. In brief, policy makers
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(e.g., legislators) moved to consolidate two school districts without giving much
consideration to the actual parties involved. Fortunately, the consolidation of SSD and
OCSD into a new school district appears to be progressing successfully. Nevertheless, it is
recommended that policy makers communicate with the parties affected by consolidation
prior to taking action.
In addition, it’s recommended that policy makers at the state level give careful
attention to how consolidation may affect the transportation of students from home to
school and from school to home prior to taking action.
Having to leave home very early and get back home late can be a major problem.
Busing of athletes after practices and games also presents a concern. Parents need to be
communicated with regarding transportation.
Finally, it is recommended that state-level policy makers visit the school districts
they mandate for consolidation. Physical presence is important, as it can reveal all the
nuances that need to be addressed before a major consolidation can take place.
Recommendations for Future Research
Based on the findings of this investigation, it is imperative that more research
during the pre-consolidation phase needs to be done with school districts confronted with
mandated consolidation. This is because stakeholder voices need to be heard. The
participants in this study expressed their gratitude that this research was done. They wanted
their voices to be heard and this research helped them in that area. The success that the
newly create SOSD experienced may be an anomaly. Other school districts may not be so
fortunate. Success would depend on a number of factors, some of them being education of
parents, socioeconomic status, and high performing teachers and administrators.
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Since this investigation focused on pre-consolidation issues, a more extensive
longitudinal study needs to be conducted. Results appear successful in the short term, but
little is known about the long term effects of mandated school district consolidation in the
state of Mississippi. Review of previous literature revealed the need for more research in
the area of school consolidation in Mississippi.
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APPENDIX A
FOCUS GROUP INTERVIEW QUESTIONS
ADMINISTRATOR QUESTIONS
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1. What are your thoughts on consolidation? What are the upsides of consolidation? What
are the downsides of consolidation? What are the tensions regarding consolidation?
2. How will consolidation influence the success of Starkville School District students in
the new Starkville Oktibbeha Consolidated School District academically, as in equity,
ACT scores, and graduation rate?
3. How will consolidation influence the success of Oktibbeha County School District
students in the new Starkville Oktibbeha Consolidated School District academically, as in
equity, ACT scores, and graduation rate?
4. How will consolidation influence the success of Starkville School District students in
the new Starkville Oktibbeha Consolidated School District athletically, as in access to
more sports programs, and better facilities?
5. How will consolidation influence the success of Oktibbeha County School District
students in the new Starkville Oktibbeha Consolidated School District athletically, as in
access to more sports programs, and better facilities?
6. How will consolidation influence the interactions and collaboration between
stakeholders of Starkville School District and Oktibbeha County School District in the
new Starkville Oktibbeha Consolidated School District, as in interaction and
collaboration between students of both school districts, interaction and collaboration
between teachers of both school districts, interaction and collaboration between
administrators of both school districts, and interaction and collaboration between parents
of both school districts?
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7. How will this consolidation affect you as an administrator? What are the
challenges that you think you might have to encounter? What additional support
would you like to have?
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APPENDIX B
FOCUS GROUP INTERVIEW QUESTIONS
TEACHER QUESTIONS
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1. What are your thoughts on consolidation? What are the upsides of consolidation? What
are the downsides of consolidation? What are the tensions regarding consolidation?
2. How will consolidation influence the success of Starkville School District students in
the new Starkville Oktibbeha Consolidated School District academically, as in equity,
ACT scores, and graduation rate?
3. How will consolidation influence the success of Oktibbeha County School District
students in the new Starkville Oktibbeha Consolidated School District academically, as in
equity, ACT scores, and graduation rate?
4. How will consolidation influence the success of Starkville School District students in
the new Starkville Oktibbeha Consolidated School District athletically, as in access to
more sports programs, and better facilities?
5. How will consolidation influence the success of Oktibbeha County School District
students in the new Starkville Oktibbeha Consolidated School District athletically, as in
access to more sports programs, and better facilities?
6. How will consolidation influence the interactions and collaboration between
stakeholders of Starkville School District and Oktibbeha County School District in the
new Starkville Oktibbeha Consolidated School District, as in interaction and
collaboration between students of both school districts, interaction and collaboration
between teachers of both school districts, interaction and collaboration between
administrators of both school districts, and interaction and collaboration between parents
of both school districts?

149

7. How will this consolidation affect you as a teacher? What are the
challenges that you think you might have to encounter? What additional support
would you like to have?
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FOCUS GROUP INTERVIEW QUESTIONS
PARENT QUESTIONS
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1. What are your thoughts on consolidation? What are the upsides of consolidation? What
are the downsides of consolidation? What are the tensions regarding consolidation?
2. How will consolidation influence the success of Starkville School District students in
the new Starkville Oktibbeha Consolidated School District academically, as in equity,
ACT scores, and graduation rate?
3. How will consolidation influence the success of Oktibbeha County School District
students in the new Starkville Oktibbeha Consolidated School District academically, as in
equity, ACT scores, and graduation rate?
4. How will consolidation influence the success of Starkville School District students in
the new Starkville Oktibbeha Consolidated School District athletically, as in access to
more sports programs, and better facilities?
5. How will consolidation influence the success of Oktibbeha County School District
students in the new Starkville Oktibbeha Consolidated School District athletically, as in
access to more sports programs, and better facilities?
6. How will consolidation influence the interactions and collaboration between
stakeholders of Starkville School District and Oktibbeha County School District in the
new Starkville Oktibbeha Consolidated School District, as in interaction and
collaboration between students of both school districts, interaction and collaboration
between teachers of both school districts, interaction and collaboration between
administrators of both school districts, and interaction and collaboration between parents
of both school districts?
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7. How will this consolidation affect you a parent? What are the challenges
that you think you might have to encounter? What additional support would you
like to have?
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APPENDIX E
PARTICIPANT CONSENT FORM
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Dear Participant,
As you are aware the Starkville School District and the Oktibbeha County School
District are becoming one consolidated school district effective July 1, 2015. The purpose
of this research is to learn about the pre-consolidation perceptions of the stakeholders
prior to consolidation. Planning for consolidation is important and one of the ways to do
it is to investigate what the perceptions of the various stakeholders, teachers,
administrators, and parents are in both the districts. The findings from this study will
benefit and provide valuable information to all stakeholders, as in teachers,
administrators, students, parents, school districts, communities involved in the
consolidation process. The findings will address pre-consolidation perceptions of school
administrators, teachers, and parents from both districts in the area of student academics,
athletics and interactions and collaboration among administrators, teachers, students, and
parents of both school districts.
If you are interested in participating in this study, you will participate in a focus
group interview that will take about 60-75 minutes. This will be conducted either at
Mississippi State University (Allen Hall, Room 250C), or Starkville School
District/Oktibbeha County School District Central office, or one of the schools of
Oktibbeha County School District, or Starkville High School. The interview will be
conducted at a date, time, and place that would be convenient to you, and this will be
communicated to you via phone call/email. The group will be audio and videotaped, and
all audio and video recordings and transcriptions will be handled by the researcher singlehandedly and kept in a filing cabinet under lock and key in the researcher’s office. After
transcribing all responses without direct identifiers, all video and audio recordings will be
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erased by the researcher. Consent forms will be locked and kept separately from the data
collected in the researcher’s office.
Participation in this study is voluntary, your refusal to participate will involve no
penalty or loss of benefits to which you are otherwise entitled. You may withdraw from
the study at any time or refuse to answer any specific question that you do not want to
answer. The information you provide will be confidential (i.e., you will never be
personally identified in the study).
If you should have any questions about this research, please feel free to contact
Madhurima Musser at (662) 617-2885 or by email at rmusser@colled.msstate.edu; or Dr.
Jack Blendinger at (662) 268-4490 or by email at JBlendinger@colled.msstate.edu . For
more information about human participation in research, please feel free to contact the
Mississippi State University Office of Research Compliance by phone at (662) 325-3294,
by email at irb@research.msstate.edu. You will be given a copy of this form for your
records.
________________________________________
Your Name
________________________________________

_____________

Your Signature

Date

________________________________________

_____________

Investigator’s Signature

Date
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MSU IRB APPROVAL
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Protocol Title: The Mandated Consolidation of two school districts in Mississippi: Preconsolidation perceptions of Administrators, Teachers, and Parents
Protocol Number: 15-169
Principal Investigator: Ms. Madhurima Musser
Date of Determination: 5/18/2015
Qualifying Exempt Category: 45 CFR 46.101(b)(2)
Attachments: Stamped informed consent in separate email

Dear Ms. Musser:
The Human Research Protection Program has determined the above referenced
project exempt from IRB review.
Please note the following:



Retain a copy of this correspondence for your records.



An approval stamp is required on all informed consents. You must use the
stamped consent form for obtaining consent from participants.



Only the MSU staff and students named on the application are approved as
MSU investigators and/or key personnel for this study.



The approved study will! expire on 5/1/2016, which was the completion date
indicated on your application. If additional time is needed, submit a
continuation request. (SOP 01-07 Continuing Review of Approved
Applications)
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Any modifications to the project must be reviewed and approved by the HRPP
prior to implementation. Any failure to adhere to the approved protocol could
result in suspension or termination of your project.



Per university requirement, all research-related records (e.g. application
materials, letters of support, signed consent forms, etc.) must be retained and
available for audit for a period of at least 3 years after the research has ended.



It is the responsibility of the investigator to promptly report events that may
represent unanticipated problems involving risks to subjects or others.

This determination is issued under the Mississippi State University's OHRP Federal
wide Assurance #FWA00000203. All forms and procedures can be found on the
HRPP website: www.orc.msstate.edu.
Thank you for your cooperation and good luck to you in conducting this research
project. If you have questions or concerns, please contact me at
nmorse@orc.msstate.edu or call 662-325-5220.
Finally, we would greatly appreciate your feedback on the HRPP approval process.
Please take a few minutes to complete our survey at
https://www.surveymonkey.com/s/PPM2FBP.
Sincerely,
Nicole Morse, CIP
IRB Compliance Administrator

cc: Jack Blendinger, Advisor
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Sample Transcript
Q:
M:
J:
Q:
M:
J:
LB:

What are your thoughts on consolidation just generally speaking? When we talk
about consolidation, what comes to your mind?
Saving money.
Coming together as a unit. Doing what's best for students.
What are the upsides of consolidation? The positive things that come out of
consolidation.
Saving money.
Those three things we just said.
Soon East and West will have the same opportunities, courses, as Armstrong
Middle School and even the High School because they may not have as much out
there at East and West, so they have the benefits and here in the city school
district they have the same benefits.

Q:
B:
M:
B:
J:
B:

Everybody agrees? Anything else?
Not only curriculum wise, but...
Yeah, extra curricular.
Extra curricular and not only that but...
Clubs.
Clubs and sports and other outside activities.

Q:
B:

What are the downsides of consolidation?
Just thinking about it from my end, I'm just concerned about the drive the
distance. Them getting here, them having to get up earlier. It seems like it will be
a strain on them, and just the empty buildings out there. What's going to happen
to them and just the fairness of them coming in and being comfortable enough and
feeling they're a part of everything. I think that could take a long time to, and it
will definitely take a long time to just to not saying, "the county students".
You're not doing that intentionally, but that's the only way you know how to put
it, but without offending them, I think it'll take time for the teachers to get used to
that and just the students to adjust to not being in their old environment, and
coming here with concerns or worries about fitting in or being successful.
I think the traveling will be a big thing and of no choice of their own, they're
having to go to a new school next year which is going to be a lot bigger than
they're used to. I just thik that stress, and we've done, collectively, our schools and
their schools have tried mingling our student bodies already with 3 or 4 different
activities to where they could come in, see the building, see what we offer.
We went out there with our clubs to let them sign up for clubs, so we tried to
alleviate that, but of no choice of there own, they're having to go to a new school
next year that is going to be a lot bigger and that's going to be more intimidating.
So like *** said, it's going to take some time. The best thing we can do is just
welcome them with open arms and one of the things they mentioned in one of the
meetings was, "Quit calling us county kids." So that's going to take, and here

M:

164

LB:
B:
LB:
S:

B:

M:
B:
M:

B:

when I get freshmen, "Did you come from Armstrong?" I've got to be careful with
that because they might not have.
The personnel at East and West and what going to happen to those teachers and
administrators and things like that. That's one of the...
Unfortunate.
Yeah. It's a possibility they would not have jobs. That a position no one wants to
be in when you might not be employed.
I also feel like a downside on our part would be as being the "homeschool" now.
Have we done enough to make those students coming in as well as the parents, as
well as the communities, let them know that they're involved , we want them to be
a part of it, and if they feel comfortable, that when they get here, things will work
out well. I'm just
wondering have we done enough to make sure, to ensure
that they feel that they are welcome, and they have the accessabilities that our
kids probably feel that they already have because they've been here, the kids
before them, their siblings before them. They know the kids, they know the
environment, but those coming in, have we done our part? Have we gone,
extended ourself enough that they feel like they're welcome and they fit in and
feel like they can do what they need to be able to do because there's a lot of
stresses.
And along those lines, just thinking about the seniors who are coming. They
might not be on track to graduate in our district because we are 4x4 and they were
on a different schedule. They might come in behind, and they might not come in
as a senior where they were seniors there. And just different things are coming
into play, and I worry about their credits are whatever they have being transferred
here or uploaded, how is that going to happen? I'm not sure if that's set. I know we
have issues with PowerSchool and not having everything set for our students
already as far as transcripts go. So, the concern is how do we get there
information here and make sure it's accurate and make sure they're on track like
they were there, so I feel like some students may be left behind.
Fall through the cracks.
Right and if they come here and say, "Okay, I was a senior there, I'm supposed to
graduate. Now I'm a junior?" They may drop out or leave. I know some students
are going to Lowndes County because they feel intimidated by our district.
When you talk about student information systems, we went from STI to
PowerSchool a few years ago and we're still working out the kinks. They're on
STI and coming over, so we're trying to, we're about to get to ready to run the
master schedule, but we don't even have to Oktibbeha County School kids in yet
because they haven't done that conversion yet. We have plenty of time to do it,
and we'll do it, but all the hiccups we hit in the road, we know we're going to
hit them again.
Also like MAP testing. Last year, I tested all the 9th grade county students with
MAP, they bust them to the Votech and I test them. This year, I think one of the
other may have tested 8th grade, but I don't know if 9th graders were tested,
so we don't have that information, and MAP is used for different things as far as
schedule goes.
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M:
B:
M:

LB:

B:
LB:

B:
LB:
Q:
M:

B:

M:

B:

Class placements.
Again, that might be a headache as far as trying to determine where to put them
and.
I have that written down. We have 26 kids from the county high schools that are
signed up for Algebra, but we don't have any scores to make sure they're ready
for Algebra, and we don't put our kids in Algebra unless we know they're ready
for it, so somewhere we've got to get some kind of something in place to see if
those kids are ready to go into Algebra, so that's definitely an issue.
Another thing is the space. With the amount of kids that we're bringing over, the
numbers in the classrooms are going to up. Usually, we are around 22, 23 kids per
class. I think now we're going to be up to 25, the highest 27. So you know our
numbers are going up inside the classroom, so that.
Did they just now decide to bring the 6th graders?
In the processes now, there's a possibility that we may be bringing over the 6th
graders to Armstrong Middle School. At first it was just 7th and 8th, and now
it's a possibility that it will be 6th, 7th, and 8th. So with the space and the size of
our campus and dealing with the fact that lunch in our cafeteria is not sized for
over 1200 students, so that right there maybe an issue with space. Will we have
enough space? Will we have enough classrooms?
New teachers.
New teachers. You got more students, you have to look at do I have enough ???
for those students so you can have those big class sizes.
What are the tensions reguarding consolidation?
I think the biggest tension and this is kind of specific to our situation is the state is
taking over these schools. They told us that we are going to consolidate. What are
we doing with the faculty at the two high schools? They got their pink slips. I
think that's the biggest tension.
And also having spots here and at Armstong and I don't know how many you
have, having those spots and people automatically thinking, "Okay, we should
just automatically move the teachers in, which I don't see a problem with, but at
the same time, we want to get the best we can get, but then you feel, you got to
sympathize with them. They don't have a job. Some of them have been there 21
years and have been effective and may not, and I don't know it just doing some
interviews yesterday, a lot of them hadn't applied. So, I don't know if they didn't
understand how to apply, or didn't know how to upload. I don't know what the
issues were, but I'd think they'd know for two years that they'd have to apply for
the jobs to get here, but I don't know what the gap was or miscommunication or
whatever.
I think the communication, they could have been communicated a lot better.
Okay, how do we get those jobs that are available because we ran into the same
thing. We tried to interview as many as we could, but the county high school
teachers, they didn't apply.
Some didn't attach the job to the application. Some didn't upload files and thought
their application files were completed. A few of them we called because we heard
166

different people say these teachers this, so we called and tried to get them to get
their applications complete, but it's kind of to not see their applications there and
wonder what's going on. Maybe we should have had an orientation. I know a lot
of them got letters as far as having to do fingerprints on the elementary school,
which I think is an issue also, the teachers that were kept at the elementary
school had to come up here on the first to be finger printed and new background
checks, and they had to pay the 36 dollars to redo that, when they already had
their jobs. So to me, that's kind of unfair. I don't know all the logisitics behind it,
but putting it like that, It just sounds unfair.
Q:
M:
B:
M:
B:

M:

LB:

Is everybody agreeing with that?
That's just going from one school district.
Technically, it's the same school district.
I can see they have to come into our system, and if we bring someone from the
outside, I guess in that case, we could have taken the bill for the $36.
Right, that's what I was thinking. I think the issue was, years ago, they didn't
require it, so many of them didn't have it, and so instead of pointing out those
teachers who didn't have one, they just made all the teachers because I asked
central office. Some of them called me and asked me and I didn't know, so I asked
somebody over there, and they said that was the reason because they didn't
require it a few years ago, and a lot of them had been there forever without the
background checks.
There's also been tension in dealing with the four little things we have with our
students and their students. When Dr. Pulley was named as the conservator,
there's also been tension there when we have to go through Dr. Pulley and
sometimes she has been accomodating and sometimes she hasn't and that might,
I'm not saying we haven't been accomodating, it's just there's always been that
tension there. So it's just a tense situation in this specific cause because they've
been taken over by the state, and we've been mandated to do this. You guys aren't
going to exist anymore. Your teachers are all out, so just all that.
It's part of the parents at East and West, I think that they feel like they've lost a
sense of ownership that I graduated from East and West and now my kids come to
Starkville School District, and there's no ownership. I don't have any ties to
Starkville School District. I'm not a part of it. And now, what we're doing,
Starkville School District already estabilshed, we are coming in, we've got to start
all that over again, hearing that report, and I think that a lot of parents feel like
maybe that in a sense that their child might not be treated fairly. If it comes to a
situation where I have to choose a student from the East or West or a student from
the Starkville School District, they may feel that the students at Starkville School
District are going to get the upper hand first. I think some of the parents feel like
that, but like he said, they don't have a sense of ownership. I grew up there, I
graduated from there, my mom did, my grandmother did, you know, there's a line
of tradition that you're losing at that school, and they don't have tradition or
they don't have ownership, so I think a lot of that the parents feel, that little
resentment of consolidating. I think a lot of them feel that they do not have a
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O:

Q:

O:
Q:
M:

Y:
M:
Y:
M:
Y:
M:
Y:

B:

M:
B:

voice also. I was heard, but did I really have a voice in the decision that they are
making in the consolidation.
I think things that can bring tension also are fear of the unknown and then also
rumors because I've heard some things that we knew were not correct, and we
didn't know where it came from, and I just think sometimes some rumors get
started that aren't true.
If this was a true consolidation, what do you think about the way teachers in
Oktibbeha County School District have lost their jobs, but nobody here has. What
do you think about not bringing all the teachers together again, and not having,
trying to pull out the best from both. What do you think about that not being
done?
What do you mean by true consolidation?
Right. Is this a takeover by Starkville, or is this a consolidation?
I see what you're saying. I guess we'd have to ask the senator that pushed this
through of why. I mean did he suggest this because they'd been taken over by the
state and we're right here and haven't, so let's consolidate with them, maybe they
need better leaders. Who's familliar with Choctaw and Ackerman when they
merged? They weren't taken over.
They closed down Weir.
Did they take all those teachers and choose and put them with all the others. So
those Weir teachers...
Scott Walter's wife went to Mancanster because of that. She was the basketball
coach at..Weir.
So all those Weir teachers just.
Not all of them. It's the same thing here.
Okay.
And they were not a failing school, so if you were first year, you didn't get
renewed. The baseball coach at Winona was the baseball coach at Weir. First
year people, 90% of them lost their jobs. They closed Weir High School and
moved them to the High School.
It does seem unfair though, but I see two sides. We didn't have any issues, so
we're affected by the consolidation because it was mandated or however it went,
so teachers here, why would they be affected? But when you look at the other
side, we don't know what the issues were relating to them being unsuccessful, but
I see both sides.
If we were busting at the seams, class sizes, teacher unit, stuff like that, but we
weren't, so we could take those in and not have to hire that many new teachers.
Right, but I do see the point. Of course, we do have some teachers that we could
probably get rid of, just being honest. Who is to say there aren't teachers at the
county that could replace them and been better, so it probably could have been a
different process, but again, why should we be the ones to lose because we were
fine.
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M:

Y:

B:
Y:
S:
Y:

S:

Q:

B:
Y:
B:
Y:
B:

I guess if it were a true consolidation and not a takeover, if we are going to use
that terminology, you'd probably have to go to your RIF policy. All of a sudden
you've got an excess number of teachers. How do you get rid of them? Ours used
to be last one in, first one out, but now I think it has been changed to they go to
the evaluations. I remember when we had to make cuts years ago, we went to
evaluations, and those underperforming teachers, we sent some to Armstrong.
We'd have to check on that, but if it was a true one, and we didn't have this
takeover...
The big thing is the state of Mississippi teachers are not given ***, and until they
are, this discussion will always be because you don't have a union of rules,
exactly what you're talking about. This district does one thing, that district does
another and another and another and another and it's not consistent. And that's a
state problem. That's not a Starkville School District problem, so under the
current situation, that's all you can do. You fill the slots you can with the most
qualified people and roll on. If the most qualified people are out there, you hire
them. If they're not, it's just a bad situation.
But again, they have to apply for the jobs.
Exactly, exactly.
And for the record, we do use evaluations in making decisions for whether or not
the teacher will be renewed for the upcoming school year or not, and it has
happened even this year.
Yeah, but even under that, we have to go through, if they are a 10 year teacher,
you have to go through sometimes a 2 to 3 year process , even your worst teacher
in the building. If they've been there for you can't just say, "You're terrible, get
out." And that's another thing that our state has in place.
But even with administration as far as administrators are doing what we need to
do, then we will make sure that we have what we should have in place to get rid
of those teachers that shouldn't, and those that are going to retain, we try and keep
those.
How will consolidation influence the success of Starkville School District
students, so right now we are talking about the current SSD students because the
conosolidation hasn't taken place yet. It's July 1st, so still SSD students in the
new consolidated school district academically as in equity, ACT scores, and
graduation rate? How do you think SSD students will be affected after
consolidation academically?
I don't think it'll change because again, when I did the MAP testing for the county
schools last year, they had more students above grade level, I mean their scores
were really good, so I don't think they will deflate our academic progress.
They are going to have a bell curve just like we do, and the bell curve is just
going to have more in the top percent, middle percent, lower percent. It's not
going to change.
It'll probably be evenly dispersed.
Exactly.
Just thinking about the, on the county side.
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Q:
B:

We are just talking about SSD right now.
Okay.

Q:
M:
B:
M:

So SSD will not change?
I don't think it's going to have...
It shouldn't.
We've got teachers in the class that are keeping them engaged and having rigorous
lessons, I don't see that to be an issue at all.
We've seen improvements with ACT scores even this school year because
teachers are using ACT prep material, so we've seen ACT scores go up compared
to years in the past, and last year was the first year we were requiring ACT prep
on a daily basis in every class. So, the only thing we can see is that everything
will continue to move forward.

S:

Q:
LB:

Even with class size getting bigger?
Once you got teachers, like they were saying, doing what they're supposed to do,
teaching the students, keeping them engaged from bell to bell, I don't think you'll
have an issue with our students scores going lower and giving effective
instruction, so again, I don't think that's going to be a problem. With good
instruction, you got 5 kids, you got 30 kids, it just goes back to the classroom.

Q:

Now, how will consolidation influence the succes of Oktibbeha County School
District students in the new consolidated school district students academically as
in equity ACT scores and graduation rate?
The high school is going to have a lot more opportunity for some upper level
classes with our AP course offerings, and this year, first block, we offered first
block classes because they had a bus coming for Votech and ROTC and Mr.
Baggett and Dr. Holloway said that if we have anything on our first block
schedule or if we have room for a class that you guys don't offer, send them on
over. And I think Mr. Belguim's first block Spanish class was mostly East and
West Oktibbeha County kids. That, the course offerings alone I think are going to
improve at the high school level. More opportunities for those upper level classes.
I think those students will excel as well because I've had an opportunity in the
Doctoral Program to interview students in the county who attended MSMS, so
they have just as much potential as our students. It's just the drive that's given
them for those who want to achieve more, they will do that, and given the
opportunity, they will. So now they'll have this opportuinty to reach the goals, and
if they want to reach, they'll excel as well.
As far as the core courses like math, science, and things like that, I think they'll be
fine, but I think you excel in things like art, music, I think if you're a student that's
visual or artistic, I think they have more opportunity within the Starkville School
District to blossom in the classrooms. So I just think in that aspect of it as far
as the music and the arts because we've got drama, you've got art, there's a lot of
opportunities that not quote unquote your academic course, but your other
academics that students will excel in, and once you excel in that, you get more

M:

S:

LB:
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M:

B:
Y:
B:
Y:
J:
Y:
M:
Y:

O:
B:
Y:
O:
Q:
M:
Q:
M:

engaged in the classroom. You love coming to school, so all that will get you, it'll
filter into your core academics. As far as that, I think they'll excel more in those
classes, and extra curricular classes, when you get your arts, music, drama, and I
think that would benefit them more. As far as a core courses, they'll be fine; it'll
be the same.
The most telling thing, when we took our club days out to the two individual high
schools, were the seniors that went to the gym and they were looking at it, and
they just started crying, "We didn't have this. We're missing out on this." And that
just broke my heart, so I think like *** said, and *** just got back from a drop out
prevention. The more you're involved in, the more you're going to get out of
school, the more you're going to get involved in school, and you're academics will
follow as well. I think that alone is going to be huge.
They were so excited to see that we had archery, tennis and all of those, bowling,
and different things like that.
The kids are going to be fine. In education, 95% of the problems we deal with are
adult problems. They're not kid problems. And that's in Starkville, that’s in...
Everywhere.
In every county in the state of Mississippi, so the kids are going to be fine. Once
they see how it is, their parents will be fine. It'll just take time.
It's just fear of the unknown.
Exactly.
And four years from now, it's not going to be an issue because all the ones that
were around for this are going to move on, they might have some older brothers
or sisters, but this is going to be the...
And the big thing is too, there's not a single student in an Oktibbeha County
School that hadn't been through this already as far as, they've consolidated in
2003, so this, they didn't go a full 12 years of students, so they're going to be
students that did this already.
We are already in the same community, they know each other already. We go to
the same churches...
They're cousins.
A lot of relatives.
It's not going to be that much of a change.
How will consolidation influence the Starkville School District students in the
new consolidated school district athletically, as in access to more sports programs
and betterfacilities? So just SSD students?
I think we offer every sports that MSAA offers except for wrestling. I think that's
the only one we don't offer.
How is it going to affect the SSD students?
It's not going to affect them. It's going to be the same. It might affect those, if we
get those football, if we get some county kids that come in that are better than me,
I might just have lost my starting spot, so I might have to compete harder to be a
starter, but when you go to a 6A school, that's just what's going to happen. But
171

that's the only thing I can think of because it's going to be the same, just more
people.
Q:
B:

Q:
M:
B:
M:
LB:
Y:
M:
B:

Q:

B:

M:

So therefore, more competition? How will consolidation influence the success of
Oktibbeha County School District students athletically in the new consolidated
school district?
They'll have more options, and I think it was great that they were able to come out
and work with football, players have been out there for a while now, so I think
that they are probably comfortable. That probably helped them adjust to new
faces and new coaches and everything.
They've been out there with them since when?
Since they started. We been sending buses out and bringing them in, and they've
been able to lift weights, and when they started spring training, we sent buses out
and pulled them in.
I think it kind of helped to bridge that gap.
Like **** was saying, we offer archery and all this other stuff that they didn't
have, so now they'll have more opportunities to get involved so.
All they offer is football and basketball, and I think that's about it.
Baseball.
So, it's just a handful, as where we offer all of them. One concern there is
transportation.
How do we get them home after football practice at 5, 7 o'clock, or after a game, a
basketball game on a Thursday night because our kids, we don't, mom and dad
have to come pick them up from the gym which they don't, if they're down in the
corner in the county and have to come all this way, that's a concern.
How will consolidation influence the interactions and collaborations between
stakeholders of Starkville School District and Oktibbeha County School District
in the new consolidated school district as in interaction and collaboration between
students of both school districts. So, let's talk about the interaction between the
students of both school districts after consolidation.
I think it'll be fine for the students who participated in all the collaboration
activities because they had a voice, and they were very victorious about their
concerns. They asked about their teachers, they asked about the mascot, the color,
will we still have this mascot? They asked everything, so I feel those students will
be fine, but the students that didn't have the opportunity or didn't participate in it,
they may still be afraid of what's to come or what to expect because they're really
not sure.
We, that was through our student government association. Our student
government and their student governments and both of those high schools. That's
how that was established, so it was through student government association. One
thing we're doing to grandfather them in is dresscode. They have to wear certain
color dress and pants at their school, and what we're going to do is give them a
semester of a grandfather period where they don't have to go out and buy new
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yellow, black, gold, white, grey shirts, so that will be a tell tale sign of oh, you're
coming from East Oktibbeha or West Oktibbha. Again, they all know each other.
I don't think it's going to be that much of an issue. I've heard the adults are, we've
heard the gang talk. Oh we're bring the West. I don't think it's going to be an
issue. I really don't. When we did that club day thing, we went to West Oktibbeha
first and we called for all the 11th graders to come to the gym. Two showed up.
The rest of them were here first block in Mr. Beligum's talking classes here. They
hadn't made it back yet. So they were here first block, they were here for a class
change.
So that'll probably help.
So I really don't think it's going to be an issue. I could be wrong.
The thing is, at the high school, how many are y'all sending from Armstrong
down here?
How many students are coming from Armstrong to here?
345
There's a lot more new students to this campus that are coming from right next
door than there are the County. It's going to be seemless here. We're going to have
about 450 new kids and 350 of them are going to be Starkville kids.
And about 40 of them are going to be Academy. We have so many Academy
students coming because they may have lived in the county, and they didn't fit,
they didn't want to go to the county they went to the Academy, but now that we're
consolidated, we have had Academy students coming in to shadow students. It's
been over. We'll probably have more Academy students than county students or
close numbers.
Out of the 1300 on this campus, 500 to 600 will be new faces anyway, so you're
not going to be able to tell who's new, who was here.
So that's a surprising number. The number of Academy students we'll get just
because of the consolidation because they decided not to go to the county, but n
ow that we're consolidating, they're in the area so they can come, but we have
several. You'd be surprised. So that should help too because they'll be
several, and like *** said, at least 500.
What about interaction and collaboration between teachers of both school
districts?
They did that a little bit with our cohorts, the county administrators and lead
teachers came in and participated with us, and we met every other month or
whatever.
I think that's going to be more of an elementary thing because we're not going to
get a whole lot.
We've already been meeting a whole lot this past year to come to our meetings,
and like she said the cohort to come to our meetings. They came to our meeting
yesterday so.
And I think the special ed department had been meeting periodically with all
schools.
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So how many teachers are we getting here at the high school from the county?
We, don't make me put a number on that, we had 6 new spots that we were
awarded when we were going to need six new teacher units. Of those, maybe 3
are going to be from the county. I may be wrong on that.
Didn't we just add another one with the intern, the severe profound and her two
assistants are following for the students.
And that's on top of the six.
We were just awarded two new spots for special ed, so we interviewed two other
county sped teachers yesterday along with others.
Four or five maybe out of 8, 9 spots.
But again, a lot of them didn't apply. Applications weren't sent.
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What about interaction between administrators of both school districts?
Again, at the high schools, a lot of them are losing their positions.
They were invited to our leadership cohort that we do within the school district,
and we've, as we've been interviewing, we've called and checked on references.
We dealt with them when we went out with our kids to do the club day, and the
interaction things we've done. There's tension there because they're losing their
jobs. It is what it is. I guess the people above us are having to deal with more of
that tension than we are. There's tension.

Q:

You all agree? There's tension?
(Everyone nods in agreement)
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What about interaction and collaboration between parents of both school districts?
We had Mrs. Owens?
The PTO. They have been involved in meetings here with the county and our
teachers and parents, and I wasn't able to attend one of those meetings, and they
were asking questions, and I think that was a great idea of having them come be
apart.
Armstrong did a couple nights.
Yeah, as far as Armstrong....
We did a night.
It was'nt parent, it was more like administrators and teachers.
We did parents.
We didn't do a night with the parents of the Starkville School District parents and
the East and West Oktibbeha parents, we did where parents came and met with
administrative staff and our students there, but just to get a group of parents of
Starkville School District students and a group of parents from East and West. We
haven't done that. We want to get to know the parents because their kids are
coming into Armstrong Middle School, so we did a lot with the students meeting
the students, the parents meeting some students and also parents meeting faculty
and staff. That is a good idea, we just haven't though about that, the parents of our
students and the parents coming in. We haven't thought about that.
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One of the big things we did when the PTO got together and we invited parents
from the county and our parents, and everything we've done even with the kids,
the superintendent and our principal Mr. Baggett got up and did a question and
answer, and that's what *** was talking about with the rumors. We heard this.. so
that helped.
A lot of parents or relatives, or...
Like *** said, they go to church together.
They go to church together, they have some, I feel like all of them have somebody
to come in contact to ask question of stress their concerns to, and I think they do it
whether it comes out as a rumor, they have somebody to talk to.
How will this consolidation affect you as an administrator?
More kids.
Besides the numbers...
And we hired a fourth administrator and a fourth assistant principal, so I was
going to say I'd be responsible for more students, but that's not going to be the
case. If they move the sixth grade up, you guys have to get another one.
Yeah that's what I was thinking.
Like **** was saying just more kids. With more kids, dismay may increase a
little bit because you've got more students and your discipline may increase, but
just also you've got to be more, you've got to supervise when you add extra kids,
when you in your mind they might seem like a lot, but once they start
transitioning, you'll be like, "Wow. That's a lot of kids." With scheduling, you've
got to be real careful how you do scheduling now with lunch schedule and
everything like that so you try to craft some things around that to offset the
transition. Maybe not have so many kids transitioning with the lunch schedule,
we'll have to start luch earlier, so a lot of back end things you'll have to do, but as
far as just major major issues, there won't be anything major major. Kids are kids.
I think the big thing is, and we are only, we're packed now. This building was
built for half of the students and we've added on, but we call this at the end of the
main hall malfunction junction, and it's shoulder to shoulder, and we're about to
increase, so what he's talking about, transitions. We've got to make sure teachers
are out in the hall. I mean just the kids, when you get shoulder to shoulder and
somebody woke up on the wrong side of the bed, you're going to have an issue, so
I think that's probably. Now, we're getting a bigger cafeteria. Classroom size we
lucked out, we had to split one classroom. That's all we had to do, but now we
don't have anybody floating, everybody has got their own spot, but we couldn't
handle the load in the lunchroom, so we had to expand the lunchroom and still
keep it, you know we'd like to go back to three lunches, but that's not going to
happen, so we are still going to have to keep four luches which makes that third
block long. So just transitions in the lunchroom I think is the biggest issue.
What are the challenges that you think you might have to encounter?
*** said, every year those freshmen come on. The quicker you learn those name,
and the quicker you develop a relationship with the new students, I think the
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better off you are. That's the challenge every school year because you discipline
ninth grade, tenth grade, eleventh, twelfth, so get the relationship,
administratively, get the relationships developed, whip them into shape, let them
know your expectations. *** and I were talking before we came in here. We don't
know how we're going to do discipling next year. We were alphabetical, but now
we have a fourth, we might go grade level. Seniority gets to pick first, so I'm
taking the eleventh graders.
I thought ladies were first. What do you mean?
I think that's, consolidation no consolidation, I think that's the biggest obstacle
we'll have is getting those ninth graders used to what goes on over here.
From a district standpoint maybe the ??? is there is one I don't know. There's
things that haven't been done, just reading the new stuff in the paper and making
an issue. Just not knowing what's going to happen.
And I think the newspaper goes back to *** comment. I mean rumors are abound,
and we don't know what we are going to do. Sixth grade said they're coming over.
Is that official?
It's not official. Probably not.
So just things that are out of our control.
And that's if nothing else, whoever goes through this next please, read your paper,
come talk to us, do this, get all this crap taken care of on a ???. Not that we did it
wrong.
There's a lesson to learn.
Hindsight is of course 20/20. I thought we did, I say we the districts, did a good
job of putting together that committee, looking at all these different options, 6th,
7th grade fell through, I think that was rumors, and the window that had all the
county residents in a fuss and signing a petition because that school would have
really helped out.
So is that not going to happen at all or?
I don't know. It's not happening any time soon.
Well the big is when you have people making educational decisions that have no
idea how to run a school, they have no idea what goes on in the school, and that's
what you have in the department of justice. They're essentially saying that not
bringing 6th graders from the county is in someway hindering them. Well, how?
Would you rather be in a smaller setting or be crammed in like ***is talking
about because you're forced to by the department of justice.
And thinking about the elementary schools, they're pretty successful, so they
should...
I mean the very first thing that central office did, they started coming up with
ways of getting the smartboards and getting all the teachers supplied and
everything and upgrading those elementary schools to where they met the same
standard as a school in Starkville. You've got the department of justice yelling,
"We're not doing this, we're not doing that." Well, it's kind of like the comment
made in the paper by one of our superintendents is, "Well if you're not doing what
you're going to do to save money, what's the point in consolidating period." And
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so people that are in Washington need to butt out of what needs to be done here
because we're not going to like one guy said, "We are going to cook them and eat
them." We are going to take care, they're our kids now and we're going to take
care of them. They just need to butt out and let us do what we have to do to
make it right. And it will be made right. Like he said, you have antagonists that
like to see what they can stir up.
Stir the pot.
What additional support would you like to have?
Money.
Right. Money.
And I, when you told me you were doing your disertation on this, it got me to
thinking that I'd like to go across the Mississippi and knowing that all the
Academies we have came about only integrated, and we have all of these separate
school districts and I'd like to see how much money we're wasting on that, so my
feelings on this is that the state is going to make us do this, they are telling us that
we are going to consolidate. Alright, we'll consolidate. Well you'd better pony up
some money because have you been out and looked at those facilities. I mean it's
ridiculous!
It's just like no child left behind. No child left behind was a federal mandate, but
the state had to figure out how to fund it.
How to pay for it.
They when they told us we're consolidating, it's out of their, they don't care how
we pay for it, it's just you do.
So you're going to tell us how do it, and you want to do it right, and our
department of justice comes out and says, "Alright. Here's the money, we'll do it
right." In the long run it's going to say because you're losing, I'd like to see the
numbers on how we're going to
be saving just administratively.
I think the biggest thing is funding because we just need more space.
Yeah, the only way you can do it 100% right is by going out, buying some new
land, and buying a brad new high school, build a brand new middle school, or if
that would take years. Years and billlions. Every school in the district is, they're
over crowded with just what's in Starkville.
There's no option in there. You can't bring anybody else in there.
Because they're level full.
And I've been here long enough. You guys have all been here long enough. We've
added onto this building. In 1980, we added on the South Wing, and in 1987 we
added the East Wing, and 1998 we added the West Wing, and in 2007 we added
this front part here. How many bandaids are we going to stick on here? We can't
go anywhere. We can go up, and we can't even go up very far, so go out. Go to
these nice Madison Central, Northwest Rankin, you've got a huge high school
here, plenty of land to expand, a huge middle school here, plenty. That's what has
got to happen. And administratively, alright, we don't have enough to do a new
school, so we're going to do what we can, so we renovate a 1960 building. It's
eventually going to outgrow them. Eventually they're going to have to, if this
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were the original plan was send the 9th grade to Armstrong, build a 6, 7 school, so
Armstong would be 8, 9, we'd be 10-12th. Room for growth. We are going to stay
9-12, ain't no more room for growth. We're, we might have to buy that trailer park
over there and put some trailers. We are out of room. So money. Money, money,
money .
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Anything else as an administrator?
The bureaucratic process as a whole. Just all the loopholes and things that have to
be gone through to get things that we need and get things done that we need to get
done just like we were talking about how we get rid of teachers, keep teachers,
and every year it feels like the workload get more and more and more and more.
The people that don't know anything about schools. I don't need an hour and a
half to evaluate teachers. I've been doing it long enough, I can see in ten minutes
what I need to know, but it takes me an hour and a half to do the paperwork on an
evaluation. To do it correctly, so I'm not saying I spend an hour and a half, but to
do it correctly, you're supposed to spend, and that's ridiculous, but that was
invented by someone that wasn't in a classroom in the last twenty years or had
never been in a classroom at all, and that all trickles up all the way up to
administration, being told what to do from the mid level to the highest level.
I would say that the minute we heard consolidation may happen, that we began
the planning process. Our administration started at that moment, trying to do what
was right.
I think we've done a good job so far. I mean we played the hand we were dealt.
And just thinking back, ***, when we were in high school here, they were talking
about consolidation then. That was 25 years ago.
This conversation has been going on forever. Just nobody would do it, but they've
been taken over. Is this the second time they've been taken over by the state? I
don't have anything against them, and they have good teachers out there, good
administrators. I don't know what the problem is. And not that it's a problem. I tell
people all the time, "If it weren't for parents and teachers, I would love my job."
Get the adults out of the equation. We are going to teach them. We are going to
love them.
It's just like when the state took them over, what was it like, 32 indicators? And
they failed 30 indicators. Those kids didn't fail 30 indicators on the department
rubric. That's adults I feel, and so it's going to be fine. The kids will be fine.
The kids are going to be kids.
One thing academically, concern, not a concern, an issue. Their students that had
Intro to Biology, they can't take Intro to Biology again, we have to put them into
Biology. Are they ready for Biology? Those kids that took Pre-Algebra, they're
already going in Algebra, are they ready for Algera? That's concerning. I think the
state test scores are going to be segregated for we get to grandfather on that. And
I'm not worried about that. I'm worried about that if those kids don't pass that test,
they're not going to graduate, so that's a concern. Are they ready to go into those
state testing classes?
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The state can't even figure out how the school evaluation systems are going to
work anyway.
And the other problem we have right now is math, I'll use math as an example.
We did away with the ??? assessment, now we have this new assessment. We
don't know what it looks like. I got old math books, I've got to get new textbooks.
The district doesn't want to spend $200,000 on new textbooks when we don't
know what it is we are going to be teaching, so we're having to piece something
together. Hopefully something will come out on this test before then, so we can
get something and let the kids prepare for this test. We are in limbo right there
now, and that doesn't have anything to do with consolidation, but I just got more
kids I have to worry about. Send them on, we're ready, we're going to welcome
them with open arms, and I'll say 3 or 4 years down the road, this won't be an
issue. It's going to be what's expected, and we're all going to...
I hope it'll be sooner than that.
It's just, get them in here, we'll roll them through and get them across the stage.
The issue is going to become too many children for too little space. It's not going
to matter if the kid lives in Crawford or if they live on Mainstreet. It's going to be
too little space for too many children, and it'll have to be, it's not even a
consolidation issue it's a, what's that rule, no two pieces of matter can occupy the
same space.
On that note, it's going to take I don't know if it's the board of aldermen or our
school board, it's going to take somebody with some vision, and the problem you
get with administration is, you don't have principals that are staying in the same
school twenty years. You don't have superintendents that stay for a career, so it's
going to take long term planning somewhere along that line. Alright look, we
need to start looking down here and start planning for that, not just while I'm
sitting at this desk or while I'm sitting on this board because all this patchwork
that's been going on, nobody's got that long term vision.
Did they even decide what central office was going to do?
I know where my office is, that's all I know. I'll let them worry about that unless it
has my name on it.
Thank you for your time.
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